
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
March 22, 2016 

Lubar N456 
1:00 pm 

 
Present: J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 
Schwartz, guest M. Newman 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of March 15 2016 were approved as 
submitted. 
 

IV. SPECIAL GUESTSa: CHANCELLOR MARK MONE – Chancellor Mone reviewed 
discussions he’s had with President Cross regarding the Tenure and Post-Tenure Review 
Policies.  Mone would like to see UWM piggyback with Madison on their campus 
policies as they go forward to the Regents. 
 
Discussion turned to the campus budget.  Mone reviewed personnel numbers, position 
control, potential elimination of positions and effects on the budget.  Anderson pointed 
out the need to set a metric so department faculty numbers cannot drop below a certain 
point, what is the trigger mechanism, what are the processes, and who will monitor?  
Mone agreed this is needed and the processes still need to be determined.  He also 
indicated that the Allocation of Resources Team (ART) is separate from the group which 
will look at positions.  Discussion ensued regarding how best to determine memberships 
of the groups, how to determine what positions/areas need to go, the need for Deans and 
departments to have conversations and the lack of those conversations taking place now, 
morale problems, the need to determine critical priorities, role of faculty in position 
reviews, and L&S issues.  Mone stated once processes are determined, he will provide a 
draft to the UC for input. 
 
Per Wis. Stats.19.85 (1)(f), it was moved, seconded, and unanimously approved to go 
into closed session at 1:49 pm to discuss personnel matters, at which point M. Newman 
left the meeting.  The committee rose from closed session at 1:59 pm at which point 
Mone left and Newman rejoined the meeting. 
 
KATHY MILLER-DILLON, ASC REPRESENTATIVE – Miller-Dillon reported the 
following from the ASC: 
A. They found yesterday’s Budget Meeting perplexing as there was little new 

information.  The ASC maintains the academic staff (AS) are the most likely to be 
hurt by cuts. 

B. They continue to meet with Dean/Division Heads/Department Heads regarding 
                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



AS non-renewals and layoffs.  They are finding good compliance with rules 
related to these. In addition, they are examining campus compliance with policies 
related to indefinite appointments. 

C. They are still working with HR regarding data tracking and PRP activity.    
 

Additional topics discussed included fixed term vs. rolling horizon vs. indefinite 
appointments, use of rolling horizon appointments at Madison, issues in L&S, Centers, 
lack of communication, and potential additional non-renewals/layoffs, attrition rates and 
possible acceleration. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS  
A. Reisel has no objections to the Student Association resolution for an anti-smoking 

policy on campus, though he noted campus police don’t want to be responsible for 
enforcing.  Brondino responded he would just like to see them enforce the 
existing policy; nothing more is needed.   

B. VC Luljac noticed the website concerns voiced by the UC so Reisel provided him 
with more details; they are working through them to find where/why things are 
wrong. 
 

VI. MEMBERS’ REPORTS – McLellan shared her concern that preserving research was not 
mentioned at the Budget Forum; Brondino agreed it was not part of the package of three 
areas of importance.  Discussion ensued regarding measures to retain top faculty at 
Madison, attrition at UWM, enrollments, dangers of losing accreditation, potential ways 
to help stabilize departments, issues with the Chancellor’s savings figures, problems with 
the new budget model, potentially moving faculty, problems with data being used and no 
specific info on positions being lost. 

 
VII. NEW BUSINESS – None. 

 
VIII. OLD BUSINESS  

A. UWM Tenure and Post-Tenure Documents – Reisel reported he has taken the 
Madison documents and reformatted to UWM standards but ours cannot be put 
forward in time for the April Regents meeting.  He indicated Madison is not sure 
they will be moving forward with their existing documents at the April meeting.  
Discussion ensued regarding points of contention, review by System lawyers, 
authority of Regents/Chancellors/faculty, timelines for approvals, and challenges 
related to post-tenure reviews.  
 

IX. FUTURE AGENDA ITEMS – VC Pat Borger will attend the next meeting to report on 
the fund-raising campaign. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:05 pm.  Arora left the 
meeting at 3:06 pm.  The committee rose from closed session at 3:23 pm.  

 
XI. ADJOURNMENT – The meeting was adjourned at 3:31 pm. 
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