
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

March 15, 2016 

Lubar N456 

1:00 pm 

 

Present: J. Reisel (Chair), S. Arora, M. Brondino, K. O’Connor, R. Schwartz, guest R. Buff 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved as distributed. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of March 8, 2016 were approved as 

submitted. 

 

IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Reisel reported it appears 

unlikely we could get our tenure documents in for the April Board of Regents (BOR) 

meeting.  He noted President Cross has stated the Madison policies won’t likely be 

approved by the BOR and why.  Discussion ensued regarding how a financial emergency 

is called, closing a program within a department, combining smaller departments into 

larger ones, language in the BOR policies, Madison’s proposed policies, and AAUP.  

Provost Britz joined the committee and discussion continued regarding deadlines for 

approval and the process, review of UWM’s proposed policies, weaknesses in the BOR 

policies, potential gaps for interpretation, different criteria needs for post tenure reviews, 

right of appeal, and meeting with Deans re implications and processes of the policies. 

 

Discussion turned to the Workload Policy, including fairness, teaching vs. research, 

weighting, need for better enforcement, “units” in the policy, need for 

guidelines/expectations to maintain R1 ranking, need for separate expectations for those 

teaching more rather than doing research, using year-to-year vs. rolling averages, and 

who is responsible for enforcement. 

 

Britz reviewed the status of the budget and additional cuts to be made, the L&S structural 

deficit and 3-year plan to address, the CCOET report, not hiring or layoffs as main way 

of saving additional funds, reducing the number of limited appointments, reducing 

operational expenditures in schools/colleges, protection of research and teaching, effects 

of giving up personnel lines permanently, need for enrollment numbers to hold, and 

potentially recruiting Chicago State students. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS  

A. The Student Association has passed a resolution calling for a tougher anti-

smoking policy on campus. They are asking for responses from various groups on 

campus so the Chancellor is trying to coordinate a uniform response.   

B. Faculty Reps met on Friday; most of the meeting concerned the tenure and post-



tenure policies passed by the Board of Regents the previous day. 

 

VI. MEMBERS’ REPORTS  

A. Brondino noted the number of unfilled positions on campus will likely damage 

the university; he would like to see the distribution by department.  Reisel 

responded that Administration is collecting the information and should be able to 

provide that at some point.  Discussion ensued regarding implications of unfilled 

positions, people being let go, and the Allocation of Resources Team (ART). 

 

VII. NEW BUSINESS – None. 

 

VIII. OLD BUSINESS  

A. UWM Tenure and Post-Tenure Documents – See section IV. above.   

 

IX. FUTURE AGENDA ITEMS – Reisel has scheduled VC Van Harpen to meet to discuss 

budget information. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 2:12 pm.  The committee rose 

from closed session at 2:15 pm.  

 

XI. ADJOURNMENT – The meeting was adjourned at 2:22 pm. 


