
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
March 8, 2016 
Lubar N456 

1:00 pm 
 
Present: J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 
Schwartz, guest N. Fleisher 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of March 1, 2016 were approved as 
submitted. 
 

IV. SPECIAL GUESTS:  None. 
 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS  

A. Reisel was told the Regents meeting will end at approximately 10:15 am on 
Thursday.  Amendments will be put forward by Regents Bradley and Evers.  
Reisel indicated the UW-Madison Faculty Rep discussed the amendments with 
President Cross.  Reisel reported that Secretary Trudy Turner would join the 
meeting later to discuss the tenure and post-tenure documents.  Discussion ensued 
regarding potentially putting UWM’s documents forward when Madison’s go 
forward. 

B. CCOET Co-chairs met with Administration regarding the recommendations. 
Reisel briefly reviewed potential areas for savings which they are considering. 
 

VI. MEMBERS’ REPORTS  
A. Brondino reported Aurora Health Care and Marquette University just announced a 

new joint initiative.  He has heard Aurora approached UWM first to ask for 
proposals but none were provided.  There was general consensus it was 
imperative to follow-up on this issue.    

B. Arora reported APBC agenda items included 1) a request from Assoc. VC 
Venugopalan to approve two new programs; 2) a potential new retirement 
incentive program; and 3) dropping the proposal to eliminate course duplications.  
Discussion ensued regarding APBC’s role in program approvals and the need for 
them to put forward a motion to the Senate to amend their role, the Approval 
Matrix and reason for the original change, the need for budget information to be 
submitted with program proposals, and benefits in retirement. 

 
VII. NEW BUSINESS  

A. Budget Directions Discussion – Discussion ensued regarding a recent Journal-
Sentinel article, statistics used by President Cross, issues with System’s formula 
for funding distribution, tuition freezes, enrollment issues, loss of pay plans, 
reserve issues, need for centralized accounting and oversight of units, need for 



transparency by Deans, delayed hiring vs. not hiring, potential permanent loss of 
positions, and expectations of decrease in funding for next biennium. 

B. Preparation for Faculty Senate Meeting – Reisel will complete the UC Report 
once he gets an update about the Regents meeting.   
 

VIII. OLD BUSINESS  
A. UWM Tenure and Post-Tenure Documents – Secretary Turner joined the 

committee.  She reported that Madison is ready to put forward their policy 
documents for the April Regents meeting and it would show a united front if we 
use their model and work together. She is attempting to obtain the documents and 
timeline from Madison.  She noted we would need an accelerated process; our 
documents would need to go through Codification then a special Senate meeting 
would need to be called to approve the documents prior to the April Regent 
meeting.  She asked that the UC let her know what they would like to do then left 
the meeting. 
 

IX. FUTURE AGENDA ITEMS – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 2:42 pm, at which point 
Fleisher left the meeting.  The committee rose from closed session at 3:02 pm.  

 
XI. ADJOURNMENT – The meeting was adjourned at 3:07 pm. 
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