
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
March 1, 2016 
Lubar N456 

1:00 pm 
 
Present: J. Reisel (Chair), M. Anderson, S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. 
Schwartz, guest N. Fleisher 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of February 23, 2016 were approved as 
submitted. 
 

IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ –  Provost Britz reported the 
following: 
A. The purpose of the UC/Deans meeting on March 8th will be review of the final 

budget model, determining if there are issues/changes needed and to provide 
feedback to the Chancellor to make decisions.  Britz indicated a future combined 
meeting would include discussion of the Tenure Policy once approved by the 
Regents.   

B. Dean Sally Lundeen is retiring; an Interim Dean of Nursing will be announced 
soon. 

C. He met with ZSPH faculty this morning; the climate there now appears very good.  
They are currently hiring additional faculty and accreditation should be done next 
spring. 

D. He will be seeking one or two faculty members to work on policy issues related to 
faculty who live out of state, e.g. legal and insurance issues.  Anderson responded 
she thinks it’s dangerous to codify this.  Britz indicated he would look at the issue 
again. 

E. He noted the Faculty Workload Policy is interpreted very differently across units 
and asked whether it should be standardized.  Anderson responded this was due to 
the collapse of the merit review process and lack of enforcement of submission of 
annual reviews.  Discussion ensued regarding responsibility for enforcement, the 
difference between merit review vs. personnel/performance review, course loads, 
metrics used, evaluation/ranking system by the Executive Committee, and 
problems of inequality in how workloads are set.  

 
KATHY MILLER-DILLON, ASC LIAISON – Reisel reported Miller-Dillon was unable 
to attend and read the report she provided indicating 1) the ASC submitted a response to 
the CCOET Report; 2) are continuing to forward emails from AS members related to this; 
and 3) status of the Priority Referral Program (PRP). 



 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS  

A. Faculty Reps are continuing to work on a plan related to potential language 
changes in the Tenure Policy.  Anderson reported some Reps are working with 
their Chancellors and are contacting their local Regents to let them know this is 
happening; she advised the Committee it should be done here as well.  Regents 
Bradley, Evers, and potentially Pruitt will bring the revised document forward at 
the Regents meeting. 

B. The next campus Budget Forum will be rescheduled for early in the week after 
spring break.  A discussion ensued regarding furloughs still being on the table, 
possibility that plans for actual actions will be announced at the Budget Forum, 
and implementation issues. 

C. The CCOET responses have been gathered from the faculty and are being 
forwarded to the Chancellor (see UC Response to CCOET Report). 
 

VI. MEMBERS’ REPORTS  
A. McLellan reported AAFEC is trying to schedule a meeting in March. 
B. Anderson reported EBC is trying to get information on the proposal for self-

insurance and to put together an informational forum.  O’Connor noted Secretary 
Turner has suggested that the EBC Chair give an update to the Senate.  Reisel 
reported the Legislature is firmly against self-insurance; however, the Governor 
supports it.  Anderson also reported the UWS Advisory Committee on Fringe 
Benefits & Compensation has been eliminated; EBC is attempting to find out 
more information on this as well.  

 
VII. NEW BUSINESS  

A. UWM Website issues – Problems with L&S web pages were discussed as well as 
who best to contact about the problems. 
 

VIII. OLD BUSINESS  
A. UWM Tenure and Post-Tenure Documents – No discussion. 

 
IX. FUTURE AGENDA ITEMS –Arora suggested a future agenda item might be to discuss 

potential ways to encourage people to bring in research grants.  Discussion ensued 
regarding how the level of reimbursements for government grants is determined, 
discussion by the Chancellor’s Expanded Cabinet, oversight of the Research Office, and 
RGI analyses by Mark Harris.  
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:05 pm, at which point 
Fleisher left the meeting.  The committee rose from closed session at 3:17 pm.  

 
XI. ADJOURNMENT – The meeting was adjourned at 3:17 pm. 

http://www4.uwm.edu/secu/faculty/uc/upload/UC-CCOET-Response.pdf
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