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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, February 18, 2016; 2:30 p.m.; Curtin 175 
 

Chancellor Mone called the Faculty Senate Meeting to order at 2:32 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Mone discussed UWM’s designation as an R1 research university, the Physics 

department’s involvement in the National Science Foundation’s announcement about the detection of 

gravitation waves, and the presidential candidate debate that was held in the Zelazo Center. He 

discussed the rest of the process and is asking for feedback on the CCOET Report. He will share more 

on his decisions regarding the report on March 9th. He assured the Senate of the inclusion of 

governance. 
 

The Chancellor also reported on discussions with UW-System President Cross regarding the budget, 

and the discussions of the UW-System taskforce on the allocation of GPR. 
 

2. Provost Report 

 Provost Britz reported on enrollments. Applications are down and admissions are up. He also reported 

on the UW-System Provosts’ meeting. The agenda included discussions on tenure and a system-wide 

workload policy. Provost Britz stated that he is working with the Provost at UW-Madison to 

strengthen the research relationship between the two universities. 
 

 Discussion took place on yield and the reason admissions are up while applications are down. 
 

3. University Committee Report: John Reisel, Chair 

The report is attached. 
 

4. Academic Planning and Budget Committee Report:  W. Hobart Davies, Chair 

The report is attached. 
 

Discussion ensued on the cost of schools and colleges that are not self-sustaining, and the composition 

of the subvention fund and the Allocation of Resource Team (ART) and the utility of another 

committee. 
 

5. Academic Staff Committee Report: Kathy Miller-Dillon, Member 

The report is attached. 
 

Discussion took place on the impact of closing centers and institutes on academic staff. Additional 

discussion ensued regarding academic staff evaluations. 
 

6. Admissions & Records Policy Committee Report: Cheryl Baldwin, Chair 

The report is attached. 
 

7. Student Association Report: Mike Sportiello, President 

No report. 
 

II. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 37 senators and 

Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 
 

III. AUTOMATIC CONSENT 

1. The minutes of the January 28, 2016 Faculty Senate meetings were approved as distributed. 
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2. Recommendation of the PAC and the Secretary of the University’s Office to Revise  

SAAP 46 - Search & Screen Committees 

 

3. Recommendation of the PAC and Academic Affairs to Eliminate  

SAAP 46 - Term Papers & Other Academic Materials, Prohibited Sale of 
 

IV. CHANCELLOR’S REPORT - None. 
 

MOTION:  To suspend the rules in order to add to the agenda after new business a committee 

of the whole discussion on the CCOET Report. 
 

The motion to suspend the rules was seconded and approved:  

32-yes; 0-no; 0-abstain 
 

V. BUSINESS 

1. Faculty Document 2885R1: Recommendation of the Distinguished Professors to Revise FD2885. A 

senator moved adoption of FD 2885R1. The motion was seconded. Chair of the Distinguished 

Professors Robert Schwartz presented the document. Discussion took place on the submission process 

and requirements. 
 

MOTION: FD 2885R1 was approved: 33-yes; 0-no; 2-abstain 
 

2. Faculty Document 3045: Inclusion of the Department-Like Body of Biomedical Engineering in the 

Division of Natural Sciences. A senator moved adoption of FD 3045. Division of Natural Sciences 

Executive Committee member Daad Saffarini presented the document. 
 

MOTION: FD 3045 was approved: 30-yes; 1-no; 3-abstain 
 

3. Faculty Document 3046: Inclusion of the Department-Like Body of Biomedical Engineering in the 

Division of Professions. A senator moved adoption of FD 3046. Division of Professions Executive 

Committee member Dietmar Wolfram presented the document. 
 

Discussion ensued regarding the inclusion of the department-like body of Biomedical Engineering in 

the Division of Social Sciences. There are currently no faculty members in the department-like body 

within that division. Additional discussion took place on the definition of department-like body. 

Secretary Turner read the definition from UWM Policies & Procedures Ch. 4.09. 
 

MOTION: FD 3046 was approved: 32-yes; 0-no; 2-abstain 

 

4. Recommendation of the PAC and the Office of Research to Create SAAP 71 - Research Centers & 

Institutes Approval & Evaluation. The document was postponed to a future meeting. 

 

VI. COMMITTEE OF THE WHOLE 
 

MOTION:  It was moved and seconded to go into committee of the whole at 3:19 p.m for the 

purpose of discussing the CCOET Report. The motion was approved unanimously by 

voice vote. University Committee Chair John Reisel presided over this portion of the 

meeting. 
  

MOTION:  It was moved, seconded, and unanimously approved to rise from the committee of the 

whole at 4:10 p.m. 
 

VII. UNFINISHED BUSINESS - None. 
 

VIII. GENERAL GOOD AND WELFARE - None. 
 

IX.  ADJOURNMENT -The meeting was adjourned at 4:11 p.m. 
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Report to the Faculty Senate 

Thursday, February 18, 2016 
 

 

University Committee (UC) - John Reisel, Chair 
 

1.  On February 5, the Education Committee of the Board of Regents passed the proposed UW System policies 

on tenure and post-tenure review, and those will now be considered by the full Board at its March meeting.  

Only minor changes were made to the drafts of the policies circulated before the meeting, and the concerns 

expressed by this body in its January meeting remain.  Efforts are still being made to introduce revisions to the 

policies reflecting those views, but it would appear unlikely that significant changes to the policies will be made 

at this point. 
 

2.  The UC congratulates UWM on achieving R1 status from the Carnegie Institution.  The hard work of 

faculty, staff, students and administrators over many years led to this accomplishment, despite the perennial 

underfunding that UWM has faced.  This demonstrates what UWM is capable of achieving when it is given the 

opportunity.        
 

3.  The UC also recognizes that tremendous challenge that UWM will face in retaining R1 status in the future.  

The budget cuts from the state, coupled with the limitations on UWM’s ability to increase revenue from other 

sources, threaten the broad research enterprise that has been built here.  As UWM faces further budget cuts to 

bring its spending in line with its current revenue, the UC has expressed its concerns regarding the potential of 

dwindling support for research centers and TA positions in the future.  Such actions will likely further erode the 

research ability of UWM, and may negatively impact UWM’s ability to lead Wisconsin to greater prosperity. 
 

4.  More information on these topics, as well as up-to-date information on UC activities can be found at 

UCNews.uwm.edu. 
 

 

Academic Planning & Budget Committee (APBC) - W. Hobart Davies, Chair 
 

The proposal for a new budget model has been delivered to the Chancellor.  Assuming the proposed model is 

approved, decisions about the allocation of money from the Subvention Fund will be made by the 9-member 

Resource Allocation Team (perhaps now to be called the Allocation of Resources Team or ART).  Under the 

proposed model, 3 members of this team would be appointed by the APBC, including at least one faculty 

member and at least one academic staff member.  According to the planning timeline that has been proposed, 

the ART would start meeting in March of this year to begin planning for fiscal 2018. 
 

In preparation for approval of a final model, we have begun discussions for what the appointment procedure 

might be.  These discussions are on-going.  Central to these discussions is the development of a finance and 

planning curriculum that would prepare members of ART and ultimately members of the APBC.  Based on 

meetings with Robin Van Harpen, Jerry Tarrer, and Cindy Kluge, we have outlined a 5 session curriculum 

expected to take between 10 and 15 hours.  The five sessions would cover: 

1. Review of the UWM Financial Report 

2. Overview of the budget model and planning/projection process. 

3. An EAB report on trends in higher education financing 

4. Overview of academic and administrative metrics and appropriate use of peer comparison 

information 

5. Overview of CEMAT and Strategic Enrollment Management activities. 
 

We welcome input on this proposed curriculum.  Our hope is to make it available to all interested parties on 

campus starting in the Fall. 
 

CCOET requested that APBC begin looking at models of reducing course duplication.  We believe that the most 

effective model would be one that provides financial incentives through cross-listed courses for units that are 
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not the home department of the instructor.  So for example, a course that could be listed as a psychology course, 

might be offered in Educational Psychology but cross-listed in the Psychology Department.  If 25% of the 

expected revenue came to the Psychology Department, and 75% to the Department offering the course, there 

would be an incentive for these departments to work together to work out the course offerings rather than 

competing, which is the only incentive in the current model.  At this point, we are asking the Senate to begin 

thinking about this possibility and what the advantages and barriers might be, and I would welcome your 

thoughts and questions now or via email.  
 

 

Academic Staff Committee (ASC) - Kathy Miller-Dillon, Member 
 

The ASC is pleased that CCOET’s Final Report has been released to the Chancellor and the campus.  
 

ASC met on Monday (02/15/2016) morning, before the CCOET report was released.  Since then, we have not 

had an opportunity to meet and discuss the report, nor to develop an official position.  In the absence of an 

official position statement, I can tell you that the ASC is concerned that a number of the measures 

recommended in CCOET’s Final Report impact the academic staff more than the faculty or even the university 

staff.  Moreover, the ASC fears that, since it is easier to let an academic staff member go than to let a faculty 

member go, the administration will take the path of least resistance which may not always be in the best interest 

of the campus’ future.   
 

Needless to say, the ASC will be keeping an eye on the various units to make sure they are following policies 

and procedures, including the Priority Referral Program.  
 

 

Admissions & Records Policy Committee (ARPC) - Cheryl Baldwin, Chair 
 

The Admissions and Records Policy Committee met four times this academic year and is scheduled to meet 

monthly through April 2016. The committee has been reviewing the intersection of current admissions and 

records policy and related administrative practices. The committee’s work has been informed by reports, 

analyses and contributions from academic staff representing undergraduate, graduate and international student 

admissions, as well as the offices of the Registrar and Dean of Students.  
 

At this time, no actions regarding policies have been taken. The committee’s work has been investigative and 

focused on the following themes related to the admission of new freshman. 
 

First, the committee has discussed whether admissions policy adequately addresses student access that results in 

academic progress. That is, in efforts to achieve enrollment goals, does current UWM admissions policy 

adequately safeguard against admitting underprepared students who are likely to be placed on academic 

probation and/or withdraw? Of particular concern are underprepared students who do not make adequate 

progress, but take on substantial student loan debt, a personal economic setback. Moreover, low student 

retention, for any reason, ultimately works against enrollment goals. 
 

Second, the committee has examined admissions and records policy and decision-making and processes 

associated with student commitment to and enrollment at UWM. Concerns discussed include whether the 

processes and actions of application, admission and enrollment at UWM provides timely commitment 

incentives and requirements. For example, does the practice of requiring admitted students to complete 

placement testing prior to attending UWM orientation result in delays in commitment and low ability to predict 

enrollment yield? 
 

Since these are multifaceted questions, the committee will continue to examine whether these issues are related 

to admissions and records policy or should be directed to one or more other governance committees. 
 

 

 

 


