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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, January 28, 2016; 2:30 p.m.; Curtin 175 
 

Chancellor Mone called the Faculty Senate Meeting to order at 2:30 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Mone reported on the timeline of the recommendations out of the Chancellor’s Campus 

Organization & Effectiveness Team (CCOET), funding discussions that are taking place at both the 

campus and UW-System level, and the op ed that he will be submitting to be included in the Sunday, 

January 31st issue of the Milwaukee Journal Sentinel.  
 

The Chancellor announced the campus budget meeting which will take place on Friday, January 29th; 

the Chancellor’s Plenary Address which will take place on Wednesday, February 3rd; the Board of 

Regents’ meeting which will take place on Thursday, February 4th & Friday, February 5th; and the 

Democratic presidential candidate debate which will take place in Zelazo on Thursday, February 11th. 

He discussed the Union building project and the steps to move the project forward as part of the state 

capital budget. 
 

2. Provost Report 

 Provost Britz reported on the work of the Office of Assessment & Institutional Research to look into 

student retention and yield. He also updated the senate on the current enrollment numbers.  
 

The Provost announced that Ewa Barczyk will be retiring from her position as Director of Libraries. 

Michael Doylen will serve as Interim Director. He also announced that James Henderson will serve as 

the UW-System’s next Vice President for Academic & Student Affairs. 
 

3. University Committee Report: John Reisel, Chair 

The report is attached. 
 

4. Academic Planning and Budget Committee Report:  W. Hobart Davies, Chair 

The report is attached. 
 

Discussion ensued on the composition and qualifications of the resource allocation group/team and 

how that group will work within the current governance structure. Additional discussion took place on 

the amount of the subvention fund, how the fund will be monitored, and the process to investigate how 

much of the fund is needed by the various units. 
 

5. Academic Staff Committee Report: Kathy Miller-Dillon, Member 

The report is attached. 
 

6. Research Policy & Advisory Committee Report: Dietmar Wolfram, Chair 

The report is attached. 
 

7. Physical Environment Committee Report: LeRoy Stoner, Chair 

The report is attached. 
 

Discussion took place on the ParkMobile system including charges for nights and weekends, 

inconsistent charges during the day, and the system’s overall effect on revenue. Professor Stoner will 

bring these questions back to the committee and requests that any other comments or questions be 

submitted to him by email: lstoner@uwm.edu . 
 

8. Student Association Report: Mike Sportiello, President 

No report. 

mailto:lstoner@uwm.edu
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II. PROPOSED FACULTY SENATE RULES COMMITTEE AND FACULTY SENATE MEETINGS 

FOR ACADEMIC YEAR 2015-16 
The Spring Faculty Senate Rules Committee and Faculty Senate meeting schedules were listed on the 

Senate Meeting Agenda. 
 

III. DETERMINE EXISTENCE OF QUORUM FOR THE FACULTY MEETING 

A quorum of the faculty was not present.  The meeting of the Faculty Senate convened. 
 

IV. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 41 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present.  
 

Senators missing roll call may sign their name on the Attendance Sign-in Sheet located in the back of the 

room.  The sign-in sheet will be available at every Faculty Senate meeting. 

 

V. AUTOMATIC CONSENT 

1. The minutes of the December 17, 2015 Faculty Senate meetings were approved as distributed. 
 

2. Report on Faculty Senate Attendance for Semester I, 2015-16, FD 3043, was received. 
 

3. Summary of Faculty Legislation for Semester I, 2015-16, FD 3044, was received. 
 

VI. CHANCELLOR’S REPORT 
1. Document 3036, 12/17/15:  University Committee’s Position Paper on Academic Freedom and 

Tenure. Sent to UWM Administration, 01/06/16. 
 

 

MOTION:  To suspend the rules in order to add to the agenda a discussion on the draft Board 

of Regent policy documents on tenure. 
 

The motion to suspend the rules was seconded and approved:  

30-yes; 1-no; 0-abstain 
 

VII. BUSINESS 

1. Discussion on the draft Board of Regent (BOR) policy documents on tenure. UC Chair John Reisel 

presented the documents. The documents can be found at the following link: 

http://tinyurl.com/hfwb77s. Professor Kristene Surerus, who served as a faculty representative on the 

UW-System Tenure Task Force, reported on the task force’s recommendations which did not line up 

entirely with the BOR’s draft. 
 

Discussion took place on the need to monitor the upcoming BOR Education Committee meetings 

(Feb. 4-5) and the March BOR meeting at which the documents can be changed. 
 

UWM’s AAUP Chapter submitted a document (http://tinyurl.com/j2j75yw) outlining the major points 

of concern within the BOR documents. The document was summarized during the meeting. 
 

Discussion ensued on financial emergency and program discontinuance, post-tenure review resulting 

in dismissal for cause, failure to address remediation, and the effect of below-average salaries and the 

tenure situation on the ability to hire and retain quality faculty. 
 

A local rally of the AAUP will take place in Madison on Friday, February 5th with the message  

“tenure equals quality education”. 
 

It was stated that UWM Policies & Procedures are still in effect. Discussion took place on the 

responsibility of the various campuses to develop their own procedures in compliance with the BOR 

policies and the approval process for those procedures. Additional discussion ensued on the definition 

of program and whether or not it is meant to include the department. 

http://tinyurl.com/hfwb77s
http://tinyurl.com/j2j75yw
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2. Recommendation of the Policy Advisory Committee and the Office of Research to Create  

SAAP 72 - Policy on the Protection of Research-Related Data. A senator moved adoption of SAAP 

72. The motion was seconded.  
 

Compliance Manager Matt Richter of the Office of Sponsored Programs presented the document. He 

explained the historical background of the policy. The policy has been circulated to many groups 

across campus including but not limited to Legal Affairs, the Research Policy & Advisory Committee, 

two members of the Academic Staff who are involved with research, three associate deans for 

research, a representative of the Information Security Office, and a representative of the University 

Safety & Assurances Office. 
 

Discussion ensued on Data Security Plans including the roles and responsibilities of the researcher and 

how research is defined under the Plans. 
 

MOTION: to extend time by five minutes. Seconded and approved by voice vote. 
 

Additional discussion took place on the implementation of the policy which will be undertaken by the 

Information Security Office with support from the Office of Research. 
 

MOTION: to postpone action on SAAP 72 until the policy is brought to all research departments 

for comment. The motion was seconded and approved by voice vote with one senator 

opposed. 
 

3. Report on Development & Alumni Relations. Vice Chancellor Patricia Borger presented. The 

presentation can be found at the following link: http://tinyurl.com/jodrr25. 
 

MOTION: to extend time by five minutes. Seconded and approved by voice vote. 
 

VIII. UNFINISHED BUSINESS - None. 
 

IX. GENERAL GOOD AND WELFARE - None. 
 

X.  ADJOURNMENT -The meeting was adjourned at 4:25 p.m. 

 

 

http://tinyurl.com/jodrr25
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Report to the Faculty Senate 

Thursday, January 28, 2016 
 

 

University Committee (UC) - John Reisel, Chair 
 

1.  The UC has been monitoring the progress of the UW System Tenure Task Force, and has reviewed the 

documents on tenure and post tenure review to be presented to the UW System Education Committee at the 

Board of Regents next week.  In anticipation of the Senate wanting to discuss these documents, we will be 

moving to add a discussion of the documents to the agenda later in this meeting. 
 

2.  The UC remains concerned over the lack of a central, consistent, repository of data on the scholarly activities 

on campus.  It appears to the UC that the mechanisms for gathering such data have broken down in various 

units on campus with the demise of the merit pay allocation process.  The lack of data makes it difficult to 

accurately portray our activities to an external audience, and also complicates the internal decision-making 

processes related to resource allocation.  As a result, we have urged campus administration to develop a process 

by which these data are collected and to perhaps create an on-line dashboard where the scholarly activities of 

units can be tracked.      
 

3.  The UC reviewed the status of the new budget model with Vice Chancellor Robin Van Harpen and Associate 

Vice Chancellor Jerry Tarrer.  We expressed some concerns with the model, particularly with how it may or 

may not incentivize actions on campus, including research and reducing duplication of the offerings of classes 

across units. 
 

4.  More information on these topics, as well as up-to-date information on UC activities can be found at 

UCNews.uwm.edu. 
 

 

Academic Planning & Budget Committee (APBC) - W. Hobart Davies, Chair 
 

The APBC has been closely following progress on the new budget model and CCOET recommendations.  

Discussions have been closely tied to issues of governance input on the implementation of both initiatives. 
 

The new budget model is expected to go to the Chancellor very soon.  If the recommended model is adopted, 

the proposed Resource Allocation Group (name subject to change), which will make decisions regarding the 

allocations of resources in the Subvention Fund, will include 3 members of the faculty and academic staff who 

are nominated by the APBC.  These will be positions that require significant investment of time and expertise 

over a multi-year period.  The APBC has actively begun planning for a financial education curriculum to 

prepare these individuals (along with alternates) and begun discussion of how the nomination procedure should 

be structured. 
 

 

Academic Staff Committee (ASC) - Kathy Miller-Dillon, Member 
 

 ASC is investigating reports that a number of departments on campus are reducing their full-time academic 

staff appointments to 75% FTE.  At the same time, ASC has recently learned that one of the schools on 

campus will soon formally notify the ASC of their intent to give non-renewal notices to 9 or 10 of their 

Academic Staff members.  While ASC recognizes both non-renewal of and course reductions in academic 

staff appointments as effective means of reducing expenditures during this budget crisis, we want to ensure 

that the cuts are being enacted appropriately, in accordance with Academic Staff policies and procedures.  

ASC also wants to verify that these reductions and/or terminations are taking place as the result of budget 

and/or program cuts, and not as the result of decisions that were made prior to the budget crisis or as the 

result of other work-related problems. 
  

 As reported by the Chancellor to the campus community, the Priority Referral Program has been established 

and is operating. This program, which began as an ASC effort to assist academic staff members facing lay-
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off or non-renewal as a result of budget and/or program cuts, was expanded to include both academic and 

university (formerly classified) staff members. Currently, thirteen academic staff members are enrolled in 

the Priority Referral Program due to non-renewal resulting from budget/program cuts. 
 

 The ASC has met with Jean Salzer, Director of the Career Planning & Resource Center, to discuss 

development and implementation of an Employee Assistance Program that will support academic staff 

members who are displaced as a result of budget and program cuts.  The assistance program will include 

workshops on resume development, review, and updating, among other issues. The Employee Assistance 

Program was announced at yesterday’s (Wednesday, 1/27) Academic Leadership Council (ALC) meeting. 
 

 ASC is pleased to share the news that the Provost has committed $40,000 to Academic Staff Development 

this year, which is less than in previous years but much appreciated nonetheless. 
 

 And, finally . . . . ASC has granted permission for an AAUP representative to attend ASC meetings, as is the 

case at UC meetings.  
 

 

Physical Environment Committee (PEC) - LeRoy Stoner, Chair 
 

The Physical Environment Committee has met three times since my last report; November 18, December 16, 

2015 and January 20, 2016 to conduct routine business. 
 

At the November meeting the PEC Naming Committee presented a motion "to approve the naming of a 

laboratory in the College of Nursing for Constance Greiser.”  The motion was unanimously approved. 
 

An update on Space Planning and Capital Budget was presented by Geoff Hurtado.  Criteria for 2017-19 capital 

budget requests have been distributed by UW System.  Among the changes is the requirement that the campus 

support the additional costs to maintaining new buildings (heat, custodial staff, etc). NWQ updates will be on 

the list of projects submitted by the campus along with the Chemistry Building. 
 

Glen Fredlund reported that questions had been asked about the KIRC and the long range plan for parking 

spaces and ADA access.  The subcommittee investigated and discovered the spaces were not arranged in an 

ADA compliant manner, this has now been changed.  That question caused parking to do an inventory of all 

ADA spots across campus and discovered other variances to the requirements. 
 

The final part of the discussion within the subcommittee was the realization that the Chancellor's ADA 

Advisory Committee has been inactive. The subcommittee moved and the PEC approved to 'recommend that 

the Chancellor's ADA Advisory Committee reactivate the role of the ADA coordinator in its work with the PEC 

and that includes involvement in the planning, review, and implementation of any major remodeling and new 

buildings.“ The motion was unanimously approved. 
 

At the December meeting the PEC Professor Paul Lyman distributed a motion passed by the Physics department 

(attached) concerning the removal of chalkboards and replacement with whiteboards in classrooms. After 

discussion it was "unanimously approved to recommend all square footage of writing surface in new or 

remodeled classrooms should be at least what it is currently and the primary user should be consulted.” 
  
Reports were received from Campus Planning and Management: The Annual Classroom Report for 2015, an 

Update on 17-19 Capital Budget, and Major and All Agency Projects in the 6-year Plan and beyond and Project 

Priority and Sequencing.  Power Point presentations are available at: www.cp.uwm.edu/projects 
 

At the January meeting the 2016-17 Parking and Transit Budget was brought to the PEC for approval. The 

budget was presented by Prasanna Nanda, Director, Parking & Transit. Vice Chancellor Robin Van Harpen and 

members of Business and Financial Services were available to respond to questions regarding use of parking 

reserves for unrelated projects and the impact of campus budget cuts on auxiliary funds. After a lengthy 

discussion it was "Moved and seconded to approve the budget as presented was taken by roll call vote. Motion 

passed, 8 yes, 1 no, 1 abstention. 
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Complete PEC minutes and Presentations made to the committee are posted at the Secretary of the University's 

website under faculty standing committee's;   

https://www4.uwm.edu/secu/faculty/standing/pec/minutes/15-16/index.cfm 
 

 

Research Policy & Advisory Committee Report (RPAC) – Dietmar Wolfram, Chair 
 

The 2015 RPAC report from April 2015 covered the full academic year of meetings. This report addresses the 

four meetings held during the Fall semester of 2015. 
 

Work continues on several initiatives begun during the 2014-15 academic year, with some now having been 

completed.  
 

The Interim Vice Provost for Research and Associate Vice Provost for Research regularly provided updates on 

the status of policies. Time has been allocated at the end of meetings to allow members to bring up issues for 

future meetings for committee action or further information. These have included a clarification of how UWM 

indirect cost rates are determined and distributed, and ways to increase UWM’s presence at the Clinical and 

Translational Science Institute.  
 

Items addressed by the committee during the fall semester included: 

- Revisions to the Research Growth Initiative (RGI) review criteria 

- Provision of greater flexibility in the timing of Arts and Humanities Travel Support applications 

- Revision of the final draft of the Administration of Shared Facilities. The committee decided to await 

the review of the accompanying financial support models for shared facilities before final approval. 
 

Two major accomplishments for the committee were the approval of following items at the December meeting: 
 

Policy on the Protection of Research-Related Data 
 

This document had received input from Legal Affairs, two members of the Academic Staff who are involved 

with research, three associate deans for research, a representative of the Information Security Office, and a 

representative of the University Safety and Assurances Office. The document was revised and approved based 

on the received input.  
 

Research Centers and Institutes Approval and Evaluation Procedures 
 

A previous version of this document was considered by the Faculty Senate on April 17, 2014 (Faculty 

Document 2943), and resulted in a motion to send the document back to the committee to get additional input 

from campus.  Since then, the document was reviewed by Legal Affairs and circulated to deans and directors of 

research centers and institutes. The RPAC approved version incorporates comments and questions received 

from those groups. 
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