
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
January 12, 2016 

Lubar N456 
1:00 pm 

 
Present:  J. Reisel (Chair), S. Arora, M. Brondino, S. McLellan, K. O’Connor, R. Schwartz, guest 
Rachel Buff 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at 

1:07 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None 
 

III. APPROVAL OF MINUTES – The minutes of December 22, 2015 were approved as 
submitted. 
 

IV. SPECIAL GUESTS: VICE CHANCELLOR ROBIN VAN HARPEN and ASSOCIATE 
VICE CHANCELLOR JERRY TARRER – Reisel reported CCOET Co-Chairs met last 
week with President Cross, Chancellor Mone, VC Van Harpen, Associate VC Tarrer, and 
others.  Cross wants a new, bold initiative in order to ask the Legislature for additional 
funding for UWM.  In response, Van Harpen indicated she had pointed out there has been 
nothing more new and exciting than Innovation Park, SFS, ZSPH, and the Entrepreneurship 
Center; however, she thinks he can’t go and ask for additional funding for existing 
programs.  Discussion ensued regarding building new initiatives in Water with emphasis on 
cross-disciplines; Cross’ apparent concern about the urban mission and retention and his 
desire for us to partner with UW-Waukesha, -Washington County and -Sheboygan; new 
initiative focusing on the needs of the urban community, the region and the state; college 
within a college; remedial education; budget and issues within Nursing; capital request for 
NWQ, programmatic needs for additional space for health professions, and the Sim Center; 
and issues in SW. 

 
Associate VC Tarrer joined the meeting.  Reisel reported M. Anderson had questions about 
off-Redbook spending, to what extent it’s done and who oversees it.  Van Harpen responded 
that the Redbook budget is developed annually; in addition, there were balances not being 
spent but with plans to do so.  Schwartz pointed out there has been more spending than what 
was budgeted for.  Van Harpen indicated the overspending was a new phenomenon in the 
last two years.  She said the biggest issue is the volatility in enrollments; admissions are up 
but yields are down.  The operating budget is adjusted in October when they get the current 
enrollment figures. 
 
Discussion ensued regarding attempting to forecast revenues through the new budget model, 
working with UBRs on a 6-year projection model, problems with predictions due to possible 
drastic changes in state appropriations every two years, the need for scenario planning, 
weaknesses in the current marginal tuition model, cost-to-continue, and the need to be able 
to plan for the future and balance resources.  The Budget Model Update was then reviewed 
and additional points were discussed, including the need for more budget data, the reason for 
increasing the Subvention Fund “tax,” formation of the Subvention Fund oversight group as 
approved by the APBC, identifying metrics/goals, position control, benchmarks needed, the 



need to provide incentives to offer certain classes across disciplines, incentivizing research, 
issues which the new Subvention Fund group and APBC will need to look at each year, and 
potentially setting up principles outside the budget model rules. Possible adjustments needed 
to formulas/weighting over time, publication of proposals at unit levels to reduce budgets, 
Provost’s meetings with individual schools/colleges, faculty/staff departures leading to $10 
million in savings, and potentially eliminating open positions. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Reisel reported the following: 

A. The UWS Tenure Policy Task Force met on December 23, 2016; R. Buff attended.  
The various Reps did well at representing faculty interests and Chair Behling said 
he’d think about them.  Buff indicated the draft is close to being AAUP compliant 
but she feels the final version won’t be as close.  Reisel reported Education 
Committee will consider Behling’s draft on Feb. 4th and it will likely go to the Full 
Board of Regents (BOR) at their March meeting.  Discussion ensued regarding 
Behling’s Op-ed piece in the Journal-Sentinel, faculty input, protection in post-
tenure reviews, political issues, potential for the BOR to put additional constraints in 
place, ability of campuses to put different/additional policies in place, guidelines for 
Centers, and steps/faculty rights in cases of program discontinuance. 

B. There is a Campus Budget Forum on the 29th which he won’t attend as he will be at 
the Faculty Reps meeting. 

 
VI. MEMBERS’ REPORTS – No reports. 

 
VII. NEW BUSINESS – None. 

 
VIII. OLD BUSINESS  

A. UWM Budget Situation – See section IV. above.  
B. UWM Tenure and Post-Tenure Documents – No discussion. 
C. Methods of Assessing UWM’s Scholarly Activity – Brondino reported coming 

across a document from the University of Minnesota and one from the UK that go 
into great depth about addressing assessment of scholarly activity.  He will forward 
them to the UC for review.  McLellan reported she had done some research as well 
and will forward that. 
 

IX. FUTURE AGENDA ITEMS – Concerns expressed by Brondino relating to budgets and 
policies being developed without strategic plans as well as approval of courses, programs, 
etc., by other committees without a budget strategy will be brought up with the Chancellor at 
next week’s meeting. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:28 pm to discuss personnel 
matters.  The committee rose from closed session at 3:32 pm. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:38 pm. 
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