
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
November 4, 2014 

Lubar N456 
1:00 pm 

 
Present:  M. Anderson, M. Brondino (Acting Chair), L. Hall, S. McLellan, J. Reisel, L. Vanier 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:14 pm and the agenda was approved. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of October 28, 2014 were approved as 
submitted. 
 

IV. SPECIAL GUESTSa:  VICE PROVOST PATRICE PETRO, EXECUTIVE DIRECTOR 
SARA TULLY, AND PROFESSOR GIL SNYDER – Tully indicated they were seeking 
advice on next steps for moving forward with the proposed formation of a standing 
International Committee and Subcommittees, ideally with endorsement by the UC.  The 
guests provided background information and discussion ensued regarding the need for 
faculty voices in decisions, committee composition, and the need for members with 
knowledge about international issues.  Changes to the Committee and Subcommittee 
composition were suggested.  A motion was made, seconded, and unanimously approved 
to support moving the proposal forward. 

 
Petro reviewed stats for international students, international student recruitment, the need 
for diversity, growth, study-abroad growth, a comprehensive approach to 
internationalizing campus, the CERNET program and issues related to it, history of CIE, 
the need to be strategic, retention rates, and CEMAT discussions.  

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None. 

 
VI. MEMBERS’ REPORTS  

A. Anderson pointed out the recent email from Interim Chancellor Mone regarding 
enrollments is misleading, with emphasis being placed on wrong 
information/data.  Discussion ensued regarding the need for balance in the 
messages, e.g. retention rate data, new freshmen enrollments, etc.; effect on 
numbers due to change in payment policy;  and potential discussion points with 
Mone at the next UC meeting. 

 
VII. NEW BUSINESS  

A. Discussion Topics for Meeting with J-S Editorial Board – Members reviewed 
format/conversations of past meetings.  Discussion ensued regarding how we 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



want them to view us; potential topics for next week’s meeting including UWM 
as anchor institution and economic revival engine for the region, UWM initiatives 
and working in collaboration with Marquette and others, campus internationalism, 
veteran students, and how we are poised for the future; Karen Herzog and what 
she reports on; and transportation issues for UWM and MPS.   
 

VIII. OLD BUSINESS  
A. Discussion of RA Tuition and Budget Model – Hall indicated colleagues have 

expressed concern regarding the new budget model though he’s not sure if anxiety 
is founded.  Brondino agreed most people share the same concerns.  He noted  
APBC discussions have included these concerns, the subvention fund, academics 
vs. research and teaching remedial courses. He indicated Associate VC Tarrer 
does not want to release the draft document now; however, he thinks Tarrer 
should lay the information out to the APBC with the scenarios and simulation 
results of the various models.  Discussion ensued regarding potential of savaging 
departments, the need for the formulas, potential for  subvention fund uses to 
change over time, professional schools vs. non-professional schools, the SCH 
model, allowing everyone to see the numbers and implications, concerns 
regarding membership of the committee to be charged with subvention fund 
oversight, and course overlap issues. 

 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – It was suggested that Mark Harris and Marija Gajdardziska-
Josifovska be invited to attend a future UC meeting, perhaps on 11/25, to discuss 
the RA tuition issue.  Discussion ensued regarding the need to push for action, the 
Program Array Review and potentially proposing to APBC that it be done once 
again. 

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   

A. Update on pending personnel matters – A motion was made, seconded, and 
unanimously approved to go into closed session at 3:41 pm to discuss personnel 
matters.  The committee rose from closed session at 3:46 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:46 pm. 
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