
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

July 7, 2015 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Anderson, M. Brondino, L. Hall, J. Reisel, L. Vanier and guest 

K. O’Connor 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved as distributed. 

 

II. PERSONS WHO WISH TO BE HEARD – None.  

 

III. APPROVAL OF MINUTES – The approval of the minutes of June 23, 2015 was deferred. 

 

IV. SPECIAL GUESTSa:  ASSOC. DEAN RONALD PEREZ (1:00PM); PROVOST 

JOHANNES BRITZ (1:15PM); VICE CHANCELLORS PAT BORGER AND TOM 

LULJAK (2:30PM) R. Perez arrived and motion was made and seconded to go into closed 

session pursuant to Wis. Stats. 19.85 (1) (f).  Motion passed unanimously and closed 

session began at 1:02 p.m.  Committee rose from closed session at 1:20 p.m.   

 Provost Britz reported a campus-wide budget meeting would be held on July 16th. Lengthy 

 discussion ensued about developing a UWM tenure policy.  He also indicated the 

 likelihood of a campus-wide reorganization to address the budget cuts will occur including 

 consolidation of support services and resources which will involve giving notice to 

 staff if contracts are not renewed.  Discussion about addressing compensation issues and 

 pay raises based on merit took place. Motion was made and seconded to go into closed 

 session pursuant to Wis. Stats. 19.85 (1) (f).  Motion passed unanimously and closed 

 session began at 2:01 p.m. The committee rose from closed session at 2:16 p.m.     

 

 P. Borger and T. Luljak reported on the Chancellor’s inauguration planned for October 

 2nd, 2015.  The event will emphasize the institution and its faculty, staff and students 

 rather than focusing on the Chancellor.   The vision of UWM will be highlighted and the 

 event will integrate the opening and dedication of the Kenwood IRC building.  P. Borger 

 and T.  Luljak asked the UC for input about the event, including asking the leaders of each 

 governance group to speak at the event.  No state dollars will be spent on the event and a 

 steering committee has been formed to plan the day’s activities.  

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None. 

 

VI. MEMBERS’ REPORTS – None. 

 

VII. NEW BUSINESS – None. 

 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



VIII. OLD BUSINESS –  

A. UWM Tenure Policy – Schwartz provided an update, reporting that the 

 document has been shared with Chancellor Mone and J. Urdan, Legal Affairs.  

 J. Urdan raised questions about defining terms within the document. Discussion 

 ensued about the document and whether it should be submitted as a policy or as a 

 position paper.  Disagreement among members resulted in discussion about 

 clarifications necessary before the document is shared with faculty. M. Anderson 

 suggested that it should be presented as a position paper rather than a policy, and 

 the rest of the committee agreed.  Other members continued to discuss the 

 language used in the document, specifically item C on page 3, and agreed that M. 

 Schwartz will modify  according to the discussion and re-submit to members for 

 consideration. 

 

IX. FUTURE AGENDA ITEMS – None. 

 

X. PERSONNEL MATTERS - Update of Pending Personnel Matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 4:06 p.m. 


