
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
February 10, 2015 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, M. Brondino, L.  Hall, S. McLellan, J. Reisel 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at 

1:03 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of February 3, 2015 were approved as distributed. 
 

IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Provost Britz reported the Budget 
Planning Taskforce will hold its first meeting on February 20th.  He was involved in meetings 
over the weekend to develop talking points.  He noted Chancellor Mone is meeting with key 
people.  Discussion ensued regarding the morning’s Budget Forum, issues with University 
Relations, constructive criticism from the L&S meeting, importance of getting outside 
universities/institutions to comment in support of education and the future of the state, effect 
of reduced educational opportunities  to investments in other parts of the state, 
actions/reactions  and perceptions of President Cross, questions regarding the Board of 
Regents (BOR) vs. System Administration as the actual authority, actions/strategies of ex-
President Lyall, lack of seats for faculty and AS Reps. at the BOR meeting, the 
“manufactured” state deficit, comment threads, the need for a strong/positive  social media 
presence as a promotional effort, suggested talking points for UWM, potential campus  
cuts/realignments, and Innovation Park.  
 
Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go into 
closed session at 2:22 pm to discuss personnel matters.  The committee rose from closed 
session at 2:33 pm at which point Britz left the meeting. 
 
DEAN RODNEY SWAIN – Discussion ensued regarding impressions of the Budget Forum 
held that morning.  Dean Swain indicated he heard many comments of distrust of the BOR, 
the Governor and the Legislature.  He is uncertain how many faculty/staff are actively 
pursuing other jobs.  He indicated he has been making counter-offers but is not sure how long 
he will be able to continue this.  Discussion ensued regarding retirement, costs of working vs. 
retirement to individuals, number of faculty over 65 years old in L&S, the retirement process 
and calculations, lack of information/response from UWM’s HR department, need for 
replacements for some retirees so not full savings to the schools, high cost of non-faculty 
earning leave time benefits, part-time work, the need to talk about the impact of UWM on the 
economy in terms of number of people we put in the workforce each year, review of L&S 
open forum and electronic discussion boards, and a Feb 6th L&S faculty resolution requesting 
answers/documents by Feb 11th.   
 
Swain reported he has asked for volunteers to form two ad-hoc committees – one on public 
authorities and one on UWS media.  He reviewed their purpose and indicated so far he has 22 



respondents interested in serving.  Discussion ensued regarding workload, administrative 
releases, the national trend toward decentralization, potential ways to increase teaching loads, 
defining research, pros/cons of larger/smaller class sizes, purpose of calling for creation of a 
public authority, negotiating changes to Chapter 36 and legality of this issue, concerns of 
L&S faculty chairs that other parties on campus share in cuts, proliferation of Vice 
Chancellors on campus, the need for strategic discussions which should include growth/size 
of programs, enrollment patterns, etc., potentially restructuring campus to 3-4 schools, issues 
with UITS including need for many schools/colleges to have their own IT support staff, effect 
of proposed cuts to L&S IT staff, vacancies in UITS, importance of IT support on campus, the 
VP for Research Search, Grad School issues and centralized vs. decentralized operations. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the following: 

A. He had forwarded to UC members the email he received from the Madison UC Chair.   
B. He believes the slide deck is ready to launch and asked Hall to post to the UC web 

site.  He will send a message to all faculty and will inform the ASC, CSAC, Faculty 
Reps, and Student Association that it has been posted. 
 

VI. MEMBERS’ REPORTS – None. 
 
VII. NEW BUSINESS  

A. Reconsideration of the MORFS initiative from 2011 – Schwartz reviewed the history 
of steps taken leading to Senate authorization to set up MORFS. He asked whether he 
should now explore what additional steps it would take to create the corporation so 
that the UC is in a position to move forward should the time come to create it.  
Discussion ensued regarding issues related to payroll deductions and implementation 
issues present when originally setting up.  There was general consensus for Schwartz 
to look further into setting the corporation up. 

 
VIII. OLD BUSINESS – None. 
 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – Secretary Trudy Turner was asked to join the 

meeting.  A motion was made, seconded, and unanimously approved to go into closed 
session at 4:02 pm to discuss personnel matters.  Secretary Turner left the meeting at 
4:08 pm.  At 4:11 pm, Anderson recused herself and left the meeting.  The committee 
rose from closed session at 4:22 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 4:22 pm. 
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