
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
January 27, 2015 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, M. Brondino, L.  Hall, S. McLellan, J. Reisel, L. 
Vanier, guests Richard Grusin and Graham Kilmer  
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:01 pm and the agenda was approved as distributed. 
 

II. PERSONS WHO WISH TO BE HEARD – Professor Richard Grusin expressed his deep 
concern regarding Governor Walker’s budget proposal which includes a $300 million cut 
to UW System, eliminating Chapter 36 from state statutes and instead, making the 
System a “public authority.”  He indicated when he was recruited in 2010, the statutory 
authority was presented as a point of pride; however, we are on the verge of having to 
give these protections up and shifting from statutory to a contractual basis.  He noted 
these decisions seem to have been made with no analysis done and no discussions with 
faculty or administration; all apparently taken as a fait accompli by President Cross.  
These changes will devastate the lives of employees, raise tuition and potentially close 
campuses.  He urged the UC to urge Chancellor Mone and President Cross not to turn 
their back on UWM and System, respectively.  Discussion ensued regarding the split in 
the Republican Party on the Governor’s proposal, making clear to Legislators the 
potential consequences of these actions, UW-Madison’s 2011 public authority proposal, 
and the need to cut $20 million by July 1, 2015 if the budget is approved.  
 

III. APPROVAL OF MINUTES – The minutes of January 13 and January 20, 2015 were 
approved as distributed. 
 

IV. SPECIAL GUESTS:  CHANCELLOR MARK MONE AND PROVOST JOHANNES 
BRITZ – Chancellor Mone and Provost Britz joined the committee.  Mone reviewed key 
points and resulting changes of the proposed plans.   He noted President Cross and 
Regent President Falbo strongly support Chapter 36 and would make it Board of Regents 
(BOR) policy should it be eliminated as a state statute.  Mone has asked to present at the 
BOR meeting to be held on Feb. 5th & 6th regarding the impact of past and proposed 
budget cuts.  He reviewed the State budget process, noting things could change at various 
stages; however, it’s important to talk about and demonstrate the potential impact in as 
factual a way as possible.  He reported UWM has asked to host one of the listening 
sessions which the Joint Finance Committee will eventually hold on the matter. 

 
Discussion ensued regarding the need for decisive leadership; disagreement with 
comments made by System; downgrading quality and shifting costs to students; potential 
for different campuses to have different pay plans, tuition, etc.; concern regarding no 
mention of the ideological reasons why the deficit occurred; potential consequences 
including raising tuition in two years, damaging changes which could take decades to 
overcome, effects on research and recruitment/retention of faculty, potential layoffs, and 



hypothetical scenarios to come up with $20 million which the public would understand 
such as shutting down Schools; agreement that the effects on people’s lives must be made 
clear; effects on UW-Madison of Chancellor Martin’s 2011 proposal to split from System 
as a public authority and current messages from Chancellor Blank; tone of UWM’s 
message; need for plans for cuts, potential factionalization on what to cut, and inability to 
handle cuts as done in past due to the unprecedented size of the cuts; reserves used to 
offset past cuts no longer available; and evaporation of trust due to lies and falsehoods 
being presented as facts.  Mone indicated he plans on calling on Legislators, business 
partners, etc. to explain concerns and challenges.  Additional potential effects/actions 
were discussed, including hiring freezes, delaying appointment of teaching/instructional 
staff, freezing or pausing/slowing admissions, suggesting faculty take visiting 
appointments, and furloughs.  Mone thanked the UC for their input and will continue to 
engage and consult with the UC.  He left the meeting at 2:14 pm.  Discussion continued 
regarding the need to articulate reasons for the deficit, messaging by Mone, the ability for 
faculty to say things more forcibly, and the need to show we are united in what we value. 
 
Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 
into closed session at 2:26 pm to discuss personnel matters at which point Grusin, 
Kilmer and two unidentified guests left.  At 2:52 pm Britz left the meeting.  The 
committee rose from closed session at 3:19 pm. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None. 

 
VI. MEMBERS’ REPORTS – None. 
 
VII. NEW BUSINESS  

A. Chancellor’s Plenary and Faculty/Faculty Senate Meeting 
 

VIII. OLD BUSINESS – None. 
 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:20 pm. 


