
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
January 20, 2015 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, M. Brondino, S. McLellan, J. Reisel, L. Vanier 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved as amended. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – Approval of the minutes of January 13, 2015 was 
deferred. 
 

IV. SPECIAL GUESTS:  ASC CHAIR SARAH MORGAN – Anderson noted the press is 
reporting President Cross has stated he is opposed to breaking up System; Governor 
Walker has also acknowledged that plans for System will be included in his budget.  
Discussion ensued regarding speculation on what this means, not reacting until we know 
specifics, the 2011 proposed Madison split, meetings between Cross and the Chancellors 
compared to Cross and the Faculty Reps., Legislative politics/positions, and actual vs. 
structural deficit.  Morgan joined the committee.  Discussion continued regarding the 
news articles, autonomy proposed, becoming a public authority, Schwartz’s and other 
Faculty Rep. interviews by Wisconsin Public Radio, and plans for the Chancellor’s 
Plenary address. 

 
Morgan reported the following: 
A. The ASC has started conversations with Stan Yasaitis regarding changes for 

classified staff in the new University Personnel System (UPS) and what that may 
mean for some of them. 

B. The ASC is reviewing the draft appointment types report and will likely be 
presenting to the AS Senate in April. 

 
Schwartz reported specific numbers have not been released on proposed budget cuts but 
it could be up to $300 million over the biennium, meaning approximately a $20 million 
first year base cut to UWM, which would continue in the second year.  He noted there is 
also talk of modifying or eliminating Chapter 36.  He suggested President Cross will 
likely be sharing more information with Faculty and AS Reps on Friday.   He reviewed 
information shared with Faculty Reps. at the 1/5 meeting.  Discussion ensued regarding 
potential approaches to take to potential cuts/changes, enrollment/admissions numbers, 
status of proposed new programs and the Strategic Plan, and potential for cuts in the 
current year. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 
A. He received a request to recommend a faculty member for appointment to the 



Student Involvement Annual Achievement Awards for student organizations.  He 
reviewed names of faculty who had indicted interest on the preference sheets.  He 
will forward a recommendation. 

B. He spoke with the UW-Madison Faculty Rep. about historical connections 
between the UWM & UW-Madison UCs.  He noted the Madison UC Chair is not 
the Faculty Rep. but rather, the Rep. is another UC member whose term will now 
be ending.  Schwartz indicated a message was sent to the UC Chair about meeting 
but no response has been received. 
 

VI. MEMBERS’ REPORTS  
A. McLellan reported Search for the Vice Provost for Research is moving forward.  

The ad will be posted by 1/26 but there will not be a search firm.  She noted the 
subcommittee writing the position description has asked Provost Britz to confirm 
the budgetary authority for the position but he has not yet responded.  Discussion 
ensued regarding differences between schools/colleges relating to research and 
problems created in deciding what criteria to use, potential effects of financial 
situation on the search, and suggestions to stop the search given the current 
climate. 

 
VII. NEW BUSINESS – None. 

 
VIII. OLD BUSINESS – None. 
 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 2:11 pm to discuss personnel 
matters.  The committee rose from closed session at 2:15 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 2:15 pm. 


