
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
January 13, 2015 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, M. Brondino, L. Hall, S. McLellan, J. Reisel, L. 
Vanier 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved as amended. 
 

II. PERSONS WHO WISH TO BE HEARD – None. 
 

III. APPROVAL OF MINUTES – The minutes of December 23, 2014 and January 6, 2015 
were approved as submitted. 
 

IV. SPECIAL GUESTS:  INTERIM VICE PROVOST FOR RESEARCH MARK HARRIS 
AND GRADUATE DEAN MARIJA GAJDARDZISKA-JOSIFOVSKA – Gajdardziska-
Josifovska reviewed keynote speaker comments at the Council on Graduate Schools 
meeting.  Discussion ensued regarding the status of higher education is Wisconsin and 
comparisons to Michigan and Texas. 

 
Schwartz stated that if UWM is going to have good graduate programs, the issue of TA 
salaries must be addressed in some way.  Harris indicated it would take $2-3 million to 
bring TA salaries up to an acceptable level.  Discussion ensued regarding the need to 
commit to do this for the good of the institution, grad students as intellectual and research 
dollars, financial structure based on undergraduate numbers, potential areas where 
funding could be found, how to split costs across campus, the need to follow up 
emphatically on the Senate resolution, the need for specific TA budget lines in the new 
budget model, history of Grad Assistantship funding sources and workgroup reports, 
implementation of RA salary increases, unwillingness of Deans to front money for TAs 
particularly with current financial situation, effects of uncompetitive TA salaries, TA 
workload and tuition, converting/flipping RAs and TAs, control of RA, TA, PA rates, use 
of TAs to support grad programs vs. to support General Education courses, recruitment 
and equity/retention issues, centralized money now being used at UW-Madison 
(prioritized use there) and need for centralized solution at UWM, and potential options.  
Schwartz will raise the issue with Chancellor Mone and Provost Britz as well as report to 
the Senate.   
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 
following: 
A. A Wisconsin Public Radio reporter approached him and other Faculty Reps about 

comments made by President Cross at the December Board of Regents (BOR) 
meeting.  Schwartz reviewed the BOR discussion and noted he would use the 
interview as an opportunity to point out how well our system of governance 
works. 



B. The Compensation Task Force, led by HR Director Tim Danielson, is reviewing 
medians by group in each school/college and comparing to all doctoral 
universities as well as to the Urban 13, then determining which is the most 
appropriate for comparison. 
 

VI. MEMBERS’ REPORTS – None. 
 
VII. NEW BUSINESS – None, 

 
VIII. OLD BUSINESS – None. 
 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Anderson suggested inviting Dean Swain to meet with the UC.  
Schwartz will email Swain.  

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:   

A. Update on pending personnel matters – None 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:12 pm. 


