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UWM IT Policy Committee Agenda 
October 10, 2014 

8:00 am 
Chapman 211 

 
 
 
Excused: Sommers 
 

1. Approval of the September 2014 Minutes (attached) 

2. New ITPC Member Stephen Pevnick (Baisch) 

3. Draft Resolution Recognizing the Successful Migration to O365 (Kavanagh) 

4. Retirement of PantherLINK (Morse) 

5. UWM WiFi Funding (Beck) 

6. Web Publishing Tools for Faculty/Researcher Content (Jacobson) 

7. Technology Input into the UWM Strategic Plan 

o Executive Summary (attached) 

o Entire Document: 

 https://pantherfile.uwm.edu/xythoswfs/webview/_xy-39739500_1 

8. Reports from Other Committees 

o Academic Planning and Budget Committee 

o Tech Users Group  

o Research Policy Committee 

o Web Steering Committee  

o Cloud Services Advisory Board 

https://pantherfile.uwm.edu/xythoswfs/webview/_xy-39739500_1
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UWM Strategic Planning for Technology  

Executive Summary  
 

The University of Wisconsin-Milwaukee cannot become a top-tier research university without an unwavering 

commitment to the robust technology infrastructure, services, and personnel required for all current and future 

efforts to pursue the university mission. The diverse ecosystem of UWM IT requires agility to preserve and support 

the autonomy and innovation of distributed IT units while also strengthening the centralized ability to coordinate 

and lead institution-wide initiatives. Today UWM needs sophisticated data analytics in order to survive, 

internationally competitive researchers across all disciplines are increasingly computationally intense, new types of 

digital teaching and learning tools offer much greater affordances for a wide range of types of successful students 

and thus can contribute to access, students must learn how to operate and collaborate in digital environments in 

order to thrive in the job market, and regional economic success depends upon the extent to which a region with a 

strong agricultural and industrial history can develop for itself an appropriate and sustainable niche within the 

information economy.  

 

It must be highlighted that essentially every unit's academic plan focused on the need for new computational 

facilities, new staff to support those facilities -- and new faculty members to do the research and teaching that would 

use such facilities -- in order to be competitive institutionally both in research and in teaching. (A report analyzing 

the treatment of IT in the draft academic plans as it affects many of the planning themes accompanies this 

document.)  

 

The technology strategic planning team was given a 3-part charge, with responsibilities in the areas of university 

operations and services, teaching and learning, and research. Early on, a fourth was added, infrastructure, since it is 

essential to -- makes possible -- all of the others. This focus on the most basic fundamentals runs throughout the 

templates in each area that follow. Across them, several common priorities emerge: budgetary stability, human 

capital, research computing, and high leveraging opportunities in university operations.  

 

Budgetary stability. Permanent IT support commitments require permanent funding. Currently and 

historically, some portions of IT were included in the budget but many were not -- including, notably, 

infrastructure and research computing. Some fundamental services, such as institution-wide wi-fi, have 

been supported out of funds intended for other purposes. In each of the areas of technology team 

responsibility, objectives and action items include recommendations for permanent budget lines that, on the 

hardware, software, and networking side includes not only initial purchase or licensing but also support for 

maintenance, regular upgrades, and replacement on industry-standard schedules as well as support for the 

associated personnel.  

 

Human capital. The most important (and the most costly) element of IT for a higher education institution 

is the people -- IT staff with identifiable and desirable career paths available, ongoing training and 

opportunities for experimentation and the development of new services or technologies, and the evaluation 

and training work necessary to ensure information literacy for the entire university population (students, 

staff, administrators, and faculty). This is also an area of keen vulnerability for UWM at this moment in its 

history as it seeks to intensify its research profile, as misuse of human capital for IT support by researchers, 

staff, and administrators whose skills and responsibilities are in other areas entirely, not only evacuates the 

institution of the human capital that these people offer in their own areas (and for which they were hired), 

but also can generate poor solutions to problems that in their own turn undermine the research effort and/or 

become problematic for the institution as a whole. From the perspective of human capital, UWM must take 

into account the information society-readiness of the surrounding Wisconsin region from which most 

students come and within which they will be seeking jobs, meaning the extent to which the state and 

municipalities support successful endeavors in the digital environment (network bandwidth and 

penetration, taxes, other statutory and regulatory constraints, and -- centrally -- K-12 education). UWM has 

excellent IT staff but needs many more people to begin to approach minimum numbers needed of 

staff:faculty member or staff:student.  In the area of research computing, so critical to UWM's research 

mission, there is almost no one.  
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Research computing. The new digital divide affecting higher education within the United States is most 

acute in the area of research computing; UWM's historic and current weakness in this area positions the 

institution as starting from behind in overall research competitiveness. Although high-end 

"cyberinfrastructure" projects involving "high performance computing clusters" receive the most public 

attention, researchers of all types, from the stand-alone philosopher through the artist and designer to the 

social scientist or humanist working with small collaborative but distributed teams today requiring field- 

and often project-specific IT support from the design stage on. Increasingly, contractual commitments with 

funders require free public access to findings and associated data via websites, data management plans as 

part of proposals, and the deposit of data in long-lived archives for knowledge reuse. The institution has 

been disadvantaged in competing for some types of instrumentation and other technologies because it has 

been unable to provide the necessary institutional support. The technology strategic planning team 

recommends that UWM commit to providing research computing support throughout the life cycle of a 

researcher (from initial evaluation of digital competences through storage of resources and research 

findings after retirement) as well as throughout the life cycle of research projects based at UWM.  

 

Rationalization of labor in this area would release a great deal of currently diverted research energy back 

towards intellectual strengths and significantly improve productivity. The gold standard in research 

computing is a specialist within every academic unit with a PhD in the substantive area plus deep 

knowledge of research computing; while this is currently beyond the resource reach of UWM, hiring many 

more people in the area of research computing is an absolute necessity if the institution is serious about its 

research ambitions.  

 

IT leveraging of university operations. Barriers to activities of every kind, from hiring through room 

reservations through access to IT support resources to interdisciplinarity, became evident through the 

planning process. In many areas, computerizing processes, or improving the way in which computerized 

processes are operating, can radically improve operations in a way that in turn supports everything else 

UWM is seeking to accomplish via its strategic planning process. Administrative processes across the 

institution should be exhaustively analyzed from this perspective and IT solutions put in place as soon as 

possible where it will make a difference. In the area of IT support itself, this will be useful in two areas:  

(1) Resource coordination. Coordinated allocation of IT resources would allow our limited funds to be 

marshaled more effectively. When IT systems are collaboratively planned, we can pool resources and 

reallocate savings to projects that may have previously been delayed or funded in an ad-hoc manner. (2) IT 
project management standardization. In recent years, UITS has committed to implementing professional 

project management practices, tools, and communication for central IT projects. Expanding the use of these 

methods across institutional IT support units could encourage coordination and broader campus discussions 

about technology investments.  

 

As UWM addresses the multiple challenges under consideration for strategic planning purposes, it does so in an 

environment characterized by a new digital divide between those institutions that can fully support all networked 

computing dimensions of research and teaching -- typically, but not always, those institutions historically considered 

"elite" or "tier 1" -- and those that cannot or do not. The UWM technology strategic planning team identified two 

priorities among its four areas of responsibility. In order to stand in place, the institution should prioritize the use of 

IT to improve the efficiencies and extend the capabilities of institutional operations, since inefficiencies, failures, or 

lacunae altogether in such areas impedes the ability of the institution to address any of its other concerns. In order to 
begin to move forward regarding the university's research mission, it is the area of research computing that should 

be prioritized for immediate attention and significant increases in funding with the largest proportion of that being 

spent on personnel.  

 

For a top-tier research university or one seeking to become one, to satisfice when it comes to IT is to fail. The 

Enterprise Risk Management report for UWM agreed, identifying IT as the biggest point of vulnerability for the 

institution after low faculty morale. As the academic plan from the Natural Sciences put it, "[T]he lack of . . . up to 

date equipment is counterproductive to our mission." 


