
2006-07 Annual Report
Academic Staff Orientation Committee

Members:

Rachelle Alioto
Shelly Bednar
Jonathan Broskowski
Linda Chesky
Roberta Hanus
Deatra Holloway
Kathleen Koch, chair
Andrew Petto
Robin Weigert
Joanne Barndt (ASC representative)

Charter:

The purpose of the Orientation Committee is to develop and present orientation sessions
for new academic staff. It also provides workshops on governance for new and
continuing academic staff.

Meetings:

During 2006-07 the committee held 11 meetings on the following dates: 9/21/06, 10/19/06,
11/16/06, 12/21/06, 1/16/07, 2/15/07, 3/15/07, 4/19/07, 6/14/07, 7/19/07, and 8/16/07.

Major Accomplishments/Actions:

Monthly Orientation Sessions: Committee members presented orientation sessions for new
employees on the following dates: 10/26/06, 11/30/06, 12/28/06, 2/22/07, 3/29/07, 4/26/07,
5/24/07, 6/28/07, 7/26/07. The tradition of having new members observe several sessions
before making a presentation was continued.

Annual New Employee Orientation: Current and former committee members developed a
new handout and presentation on “Resources for New Academic Staff” for the August 30,
2006 New Employee Orientation. The presentation was updated for the annual event on
August 29, 2007.

Orientation Folder Updates: A subcommittee (Robin Weigert, Rachelle Alioto) evaluated the
handouts in the folders that are given to those attending the monthly orientation sessions.
Based on ties to the PowerPoint presentation, a sample of the annual staff evaluation, a list of
UBRs and PReps, and the “Resources for New Academic Staff” handout (see above) were



added. Following the launch of the employee FAQ website available through HR, the FAQ
handout was deleted from the folders.

PowerPoint: A major revision of the PowerPoint used at the monthly orientation sessions
was accomplished by a subcommittee (Rachelle Alioto, Roberta Hanus, Kathleen Koch), and
reviewed and approved by the entire committee. Goals for the revision of the slides were to
create a more logical flow, increase readability through use of more bullet points and larger
font sizes (common practice), to verify the accuracy of the information presented, and to
incorporate photos of Academic Staff at work. The main goal for changes to the Notes
section was accurate elaboration of the slide information. Additional minor modifications
were made through most of the year based on observations from orientation sessions, and
suggestions from Sarine Schmidt. This has increased the number of slides. To allow time for
questions, an additional 15 minutes (total now is 1 hour, 15 minutes) has been allocated for
the presentations.

New Employee Lists: Linda Chesky met with Mark Huang and Amy Wazny from Human
Resources to discuss possible changes to the monthly new employee lists/spreadsheets that
are used to create our invitation list for the orientation sessions. As a result of this meeting,
HR added email addresses to the list (saving committee members’ time in finding and
entering the addresses on the spreadsheets). Upon agreement by the Orientation Committee,
HR also modified the lists to exclude zero-percent (lump sum) appointments. The ratio of
attendees to invitees should improve.

Summary Data: Rather than retaining historical lists of those who attended monthly
orientation sessions, we began charting summary data on numbers of those invited to, those
who registered for, and those who attended the sessions. Average number of attendees
remains the same as in the past (3-4 per session). Names of attendees will be kept until the
three-month follow-up contact.

Continuing Education: Sarine Schmidt attended a meeting to elucidate the roles of Unit
Business Representatives, Personnel Representatives, and Academic Staff Senators. The
Chair gave short presentations during meetings on the organizational structure and roles of
the Senate, the Academic Staff Committee, standing committees and ad hoc committees, and
on Academic Staff titles vs. compensation categories (A, B, C). The Chair also encouraged
members to attend the Brown Bag sessions on Academic Staff Policies and Procedures
sponsored by the Category A Subcommittee.

Academic Staff - Who, What, Where, When, Why: The committee presented this re-titled
version of the Not-So-New Academic Orientation on February 1, 2007. Feedback from the
23 people who attended was mixed.

Training of Orientation Committee Members: Several people who joined the committee over
the past two years have expressed concern that observing more experienced members give
presentations does not adequately prepare them to conduct an orientation session. The
committee began discussion of the knowledge and skills required for giving presentations.
Rachelle Alioto volunteered to develop a more structured training program for new members.



Roles of committee members: Toward the goals of having all members take an active role on
the committee, identifying information needs of academic staff, and working cooperatively
with other committees in offering workshops, we discussed having each member take
responsibility for at least one of the following: serving as Chair or Secretary, serving as
liaison to either the Category A, Category B, or Human Resources Orientation subcommittees
(1 member each), maintaining the orientation folders, conducting a three-month follow-up
with those who attend the orientation sessions, posting orientation sessions on MyDev
(requires short training session), sending invitations to the monthly orientations and recording
registrations and attendance.

Recommendations
 The committee should examine its charter, especially with regard to item C under

“Responsibilities.” This nine-person committee is able to provide monthly
orientation sessions for new academic staff. Although item C does not say that the
Orientation Committee is solely responsible for other workshops, there is an implied
expectation of planning and offering additional workshops throughout the year,
which is unrealistic. In practice, the Category A subcommittee has assumed much of
the responsibility for providing workshops on topics of interest to academic staff
outside of the monthly orientation sessions. We suggest a modification of item C to
state that the Orientation Committee will work cooperatively with other
subcommittees and standing committees to provide academic staff workshops.

 The committee should explore the possibility of including language on the Preference
Sheet to indicate that knowledge of Academic Staff Policies and Procedures, and
comfort with public speaking are desirable attributes in potential committee
members.

 If some version of the Not-So-New Academic Staff workshop is offered, registrants
should be contacted beforehand to ascertain topics of interest, and these topics should
be emphasized. One-size-fits-all never does, and more specific workshops, such as
those offered by the Category A subcommittee this year, appear to be more beneficial
for participants.

 Implement expanded roles for committee members (as described above) on a trial
basis for 2007-08.

Respectfully Submitted,

Kathleen Koch
Academic Staff Orientation Committee Chair 2006-07


