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Minutes 
 
 
Present: Aguilar. Orders, Cook, Daynuah, Eilers, Duce, Fuhrmann, Gajeski,, Hinshaw, 
Josifovski, Koch, Kunkel, Morgan, Oles-Fairchild, Osborne, Palen, Reindl, Richards, Sadowsky, 
Schaefer, Simms, Start, Wilkas 
Absent: Azarian, Dobbs, Hinshaw, Rice, Scherer, Thomas, Weigert, Walz-Chojnacki 

 
I. Call to order.  The meeting was called to order at 2.30 p.m. 

 
II. Automatic Consent 

a. Approval of Agenda.  Agenda was approved as submitted. 
b. Approval of Minutes of 13 May 2014.  Minutes were approved as submitted.  

 
III.  Chair’s Report.  Kathleen Koch reported on the following: 

 The ASC uses the annually submitted preference sheets throughout the year 
for committee assignments that require appointment rather than election. 
Senators were encouraged to have their constituents respond to the form sent 
out in November. 

 The study on Instructional Academic Staff salaries and appointment types is 
continuing.  The expectation is that it will be completed this fall with a report 
to both the senate and the provost. 
 

IV. Guests 
A. Interim Chancellor Mark Mone.  Chancellor Mone provided information on 

action items, priorities, and engagement areas. His comments included:  
 Enrollment. UWM has a distinct mission and population; the campus is 

funded largely from tuition dollars as the state provides only approximately 
18% for the campus through GPR dollars.  Addressing enrollments and 
establishing a constant retention rate is a challenge that is being addressed 
through the strategic planning process, an enrollment retreat planned for later 
in July (2 day), and a newly launched Action Team.  

 Strategic Plan Completion and Implementation.  The document chronicling 
the Strategic Plan has had multiple (at least 13) drafts.  The latest version will 
be available to governance groups by the 25th of July for final input.  All 
feedback is welcome.    

 Comprehensive Campaign.  We are in the quiet phase of the capital campaign; 
the goal has a minimum goal of $175m. 

 Moving UWM Forward and Public Impression of UWM.  The Chancellor is 
working on cultivating a positive message about UWM and its contribution to 
the state especially with the media...  He has three premises regarding the 
work involved in: we have been doing great things every day but not enough 
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people know about it; our potential is so much more and has yet to be fully 
realized because of an acute need for more resources; and we will need the 
commitment of the community and state to reach our potential.  

 Work with the Legislature. Getting the message to the legislature is critical to 
our successes which will include regular visits with legislators and inviting 
them to UWM.  One important message will be that educating Wisconsin 
residents enhances the economic environment.  We therefore need the state’s 
help so that we can in turn help the state. Mone also pointed out that an 
important part of our UWM “brand” message is that we have the highest 
number of Wisconsin students enrolled at a Wisconsin campus. 

B. Robin Van Harpen, Vice Chancellor for Finance and Administrative Affairs 
and Jerry Tarrer, Associate Vice Chancellor for Finance and Administrative 
Affairs.  Tarrer presented information using a draft report showing our 
financial performance compared to our budget.  Once data from 13-14 is 
available, the report will be updated and made available for distribution.  Van 
Harpen noted five strategies to address our financial status: 

a. Tuition is our number one source of funding which makes our 
enrollment efforts that much more critical.  

b. Simultaneous continued pursuit of GPR funding especially as our 
funding is significantly lower than other campuses and does not reflect 
the needs of a doctoral campus.  

c. Continued work on the development of a new budget model that will 
incentivize growth in enrollments, research, and student success. 

d. Containing costs and efficiency improvements (e.g., electronic work 
flows rather than paper processes). 

e. Development of a fund policy to stabilize our fund balances. 
C. Bobby Jo Morse, Alex Hardy, Brian Pederson, UITS - Office 365 presentation.  

UITS members presented the upcoming change to the campus email system.  
 

V. New Business 
A. Approval of AS Document 86, Revision to Academic Staff Personnel Policies and 

Procedures Chapter 107, Promotion to Indefinite Appointment. 
Moved, seconded, and unanimously approved. 

B. Approval of AS Document 87,  ASC Recommendation for Changes to Functional 
Area References 

Moved, seconded, and unanimously approved. 
 

VI. Committee Reports.  None 
 

VII. Announcements/Other 
 

VIII. Adjournment.  The meeting was adjourned at 4.35pm. 
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