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Functions:

The purpose of the Orientation Committee is to develop and present orientation
sessions for new academic staff. It also provides workshops on governance for
new and continuing academic staff.

Responsibilities:
A. To develop and prepare materials and documents for academic staff
orientation sessions.
B. To work cooperatively with the Office of the Secretary University and the
Office of Human Resources in conducting academic staff orientation programs.
C. To provide workshops open to all academic staff on topics related to academic
staff appointments and shared governance.

Meetings:

The committee regularly meets on a monthly basis on the 2nd Monday of each
month from 1:30-2:30 PM.

During the 2005-06 committee year, the committee held nine meetings on the
following dates: 09/12/05, 10/10/05, 11/14/05, 12/12/05, 03/13/06, 04/10/06,
05/08/06, 07/10/06, and 08/14/06. Meetings scheduled for January, February
and June were cancelled because there was no new business to conduct or
because of low anticipated attendance making it infeasible to conduct the
business of the committee.



Major Accomplishments/Actions:

 Discussion on the committee coverage for presenting monthly orientation
sessions: The committee decided to assign members as presenters for
the monthly orientation sessions at the beginning of the year. At least two
presenters were assigned per orientation session. This established a set
schedule and allowed an equal distribution of shared responsibility for
presenting these orientation sessions. Newly-elected members were
given the opportunity to observe monthly presentations before being
expected to serve as regular presenters. Individual members were
responsible for finding a substitute if they were unable to make a
scheduled presentation. A roster of assigned presenters was established
to keep track of which committee members were responsible for
presenting each monthly orientation session.

 A formal attendance sheet was instituted to keep track of member
attendance at committee meetings.

 Discussion on the feasibility of moving the monthly orientation sessions
from Engelmann Hall to the School of Business Administration. The
discussion focused on the availability of AV equipment, the proximity to
the Secretary of the University’s office and support services for the
committee, and the central campus location for committee members. The
committee decided to change the location of our monthly orientation
sessions to the School of Business Administration building.

 Flyers announcing the monthly orientation sessions were updated and
then given to HR to distribute at their Benefits Orientation sessions.

 Attendance at our monthly orientation sessions has been steady. We
continue to invite new academic staff via email to attend one of our
monthly orientation sessions. Feedback from attendees indicates that we
are providing a very useful service to academic staff.

 At the request of the School of Continuing Education, we presented a
special orientation session off-site at the School of Continuing Education
for their academic staff employees who had never attended an academic
staff orientation on campus. It was very well-received and appreciated.

 Committee members reviewed the materials in the orientation folders for
possible revisions and updates. The committee is actively working on
making changes and updates to those materials. We expect to have this
work completed by the end of the 2005-06 committee year.

 Committee members also reviewed the monthly PowerPoint orientation
presentation. The committee is actively working on making changes and



updates to this presentation. We hope to have this work completed by the
end of the 2005-06 committee year.

 The committee discussed the possibility of posting all of our updated
orientation materials and our PowerPoint presentation on the Committee’s
web page to provide broader access to all new academic staff. No action
has been taken yet at the time of this report.

 The committee discussed the possibility of revising the feedback survey
that attendees complete online. Due to the costs involved in having
MyDev implement such a change at this time, the committee decided to
table this suggestion for now.

 The committee received approval from the Academic Staff Committee for
a proposed amendment to its bylaws to add an ex-officio member from the
Academic Staff Committee to its membership roster. Following review by
the Codification Committee, the Academic Staff Committee forwarded the
approved document to the Provost for approval. The committee is
awaiting final approval at the time of this report.

Recommendations:

 Although attendance this year at the “New and Not-So-New Academic
Staff Orientation Session” presented on January 19, 2006 was much lower
(approximately 15 attendees compared to 63 last year), we believe this
may be cyclical and may also be the result of the abundance of workshops
and training sessions targeting academic staff. We recommend that these
“Not-So-New” sessions continue to be offered to academic staff between
the fall and spring semesters.

 We recommend that the orientation committee members regularly review
the orientation materials, ensuring that the folders and presentations are
updated to accurately reflect current campus information and the policies
and procedures that govern the academic staff.

 We recommend that the orientation committee revisit the possibility of
revising the feedback surveys for these orientation sessions at a future
date. We believe that if the surveys can provide better feedback to the
committee, the committee will be able to more aptly determine whether
they are meeting their objectives.

Respectfully submitted,
Julie Frey
Chair, Academic Staff Orientation Committee


