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Charter, purpose and activities: 

The purpose of the Academic Staff Orientation Committee (ASOC) is to develop and present 

university related orientation sessions for new academic staff.  We also provide workshops on 

shared governance for new and continuing academic staff and orientation trainings covering all 

aspects of an academic staff member’s category, status, appointment, etc.  We deliver 

information emphasizing the importance of completing an annual evaluation and networking 

with colleagues across UWM by getting involved in shared governance.  In addition, we 

develop, prepare materials and documents for these sessions.  We work cooperatively with the 

Secretary of the University in coordinating orientations of new and continuing academic staff. 

We keep the Academic Staff Senate up-to-date with our activities on a regular basis. 

 

Continuing this year from last year, ASOC collaborated with the Office of the Secretary of the 

University to change the ASOC New and Not so New presentation and delivery formats.  We 

focused closely on delivering pertinent information in a variety of ways—small to large group 

type presentations; the lecture and power point presentation as well as more informal discussions 

with small groups of employees, and now also including online formats.  Inevitably, we want our 

presentation formats to be welcoming and inviting, but to be apropos to the contingencies such as 

class size and employee status, need and category.   

 

More activities and initiates are highlighted and listed below. 

 

Meetings: 
 

September 1 

October 11 

November 8 

December 13 

February 14 
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March 13 

April 10 

May 8 

 
Orientation Sessions Conducted: 
 
We conducted quarterly academic staff orientation sessions on topics related to the 
committee’s purpose and charter.  Some sessions were better attended than others.  Over 
the 2011-2012 academic year, we trained a total of 18 staff. 
 
October 19, 2011 (4 employee trained) 
February 29, 2012 (6 employees trained) 
April 26, 2012 (8 employees trained) 
 

 
Annual New Employee Orientation:  
 
The committee participates in “UWM 101: An Introduction,” the annual new employee 
orientation sponsored by the office of Human Resources.  For this year’s session, August 
2011, committee members collaborated with Sarine Schmidt, Assistant Secretary of the 
University, to present a session on shared governance and its importance for academic staff 
at UWM.  
 

Marketing to Improve Visibility of New-and-Not-So-New ASO 

The ASOC has followed up with HRS, ACR, email division and academic affairs to obtain their 

cooperation in better marketing the New-and-Not-So-New ASO via email.  Committee members 

were/are still encouraged to contact colleagues and new hires in their area. Category B Academic 

staff may be able to email all of the teaching academic staff.  

Academic Staff Professional Development Awards 

The ASOC submitted and was awarded a $5000.00 grant for Improving Academic Staff Morale 

through Networking Opportunities.  The committee discussed ideas surrounding the various 

programming opportunities including dates, reservations, activities and marketing initiatives for 

a Speed Meet Your Academic Staff Colleagues and an Open House Event at strategic functional 

areas across campus.  

Discussion for Speed Meet before or shortly after the Fall semester starts may work best. 

Looking at having this event take place one day between September 18-21 over lunch hour, 

location TBA. 

New-Not-So-New ASO presentation soon-to-be available online  

The ASOC is working to weblink through myDev to provide a power point presentation with 
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audio so that both Category A and B members can watch it. We also plan to modify the power 

point presentation for online purposes. For example, explaining who the Orientation Committee 

is, what do we do, etc.  

For the online New-Not-So-New ASO we are working to create audio voiceover and to see what 

is the best format.   We are making our PowerPoint more tutorial friendly and dividing the 

presentation in the following way:  1) A General Overview; 2) Non-teaching Academic Staff; 3) 

Teaching Academic Staff.  

UWM Acronyms  

The committee helped the Division of Student Affairs created a list of acronyms which will be 

given to new staff at orientation. 

Major Accomplishments/Actions: 
 

 Assisted in delivering Annual Employee Orientation 
 

 Conducted quarterly Academic Staff Orientations  
 

 Awarded a $5000.00 grant for Improving Academic Staff Morale through Networking 

Opportunities 
 

 Implemented marketing methods to improve visibility of New-Not-So-New Academic 

Staff Orientation. 
 

 Improved delivery options by making the New-and-Not-So-New Orientation presentation 

available online  

 Helped create with the  Division of Student Affairs a list of acronyms now available to 

new-and-not-so-new employees 
 


