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Charter: 

 

The purpose of the Orientation Committee is to develop and present orientation sessions for 

new academic staff. It also provides workshops on governance for new and continuing 

academic staff. 

 

 Purpose and activities: 

 

We provide workshops on shared governance for new and continuing academic staff and 

orientation trainings covering all aspects of an academic staff member’s category, status, 

appointment, etc.  We deliver information emphasizing the importance of completing an 

annual evaluation and networking with colleagues across UWM by getting involved in 

shared governance.  In addition, we developed and prepared materials and documents for 

these sessions.  We worked cooperatively with the Secretary of the University in 

coordinating orientations of new and continuing academic staff.  We also delivered open 

topics such as the “Getting on the Ballot” workshop which facilitated the involvement of 

other academic staff in shared governance.  We kept the Academic Staff Senate up-to-

date with our activities on a regular basis. 

 

New this year, ASOC collaborated with the Office of the Secretary of the University to 

change the ASOC New and Not so New presentation and delivery formats.  We focused 

closely on delivering pertinent information in a variety of ways—small to large group 

type presentations; the lecture and power point presentation (current) versus more 

informal discussions with small groups of employees.  Inevitably, we want our 

presentation formats to be welcoming and inviting, but to be apropos to the contingencies 

such as class size and employee status and category.   

 

We also decided to make a chart for the different levels of status as opposed in addition 

to our FAQ.   We created talking points for indefinite status for teaching academic staff. 

The ASOC worked on supplemental information for the folders like a calendar of 

university events. We added information about safety and health programs, opportunities 

for professional development for academic staff like the on-line My-Dev opportunities. 



 

Meetings: 

 

September 16 

November 18 

December 16 

January 20 

February 18 

March 17 

May 19 

June 15 

 

Orientation Sessions Conducted: 

 

We conducted quarterly academic staff orientation sessions on topics related to the 

committee’s purpose and charter.  Some sessions were better attended than others.  Over 

the 2010-2011 academic year, we trained a total of 24 staff. 

 

Wednesday November 11, 2010 (1 employee trained) 

February 22, 2011 (21 employees trained) 

April 28, 2011 (2 employees trained) 
 

 

Annual New Employee Orientation:  

 

The committee participates in “UWM 101: An Introduction,” the annual new employee 

orientation sponsored by the office of Human Resources.  For this year’s session, August 

2010, committee members collaborated with Sarine Schmidt, Assistant Secretary of the 

University, to present a session on shared governance and its importance for academic 

staff at UWM. Prior to the session, the committee solicited questions from new staff.   

 

Getting on the Ballot Workshop: 

 

This is our third year of coordinating the “Getting on the Ballot Workshop” which was 

held on November 18
th

 with the Nominations Committee.  At this workshop staff 

members were taught the process of nominating oneself for academic staff committees 

sharing in governance across UWM.  Staff members were shown the steps to getting 

elected.  Employees were also trained in how to best “market” their skills and abilities to 

generate votes and better position themselves to get voted on a committee.  We also 

allowed time to answer questions about this process.  

 

Major Accomplishments/Actions: 

 

 Delivered a “Getting on the Ballot” workshop 

 

 Assisted in delivering Annual Employee Orientation 

 

 Conducted quarterly Academic Staff Orientations  



 

 We also assigned committee member roles and responsibilities 

 

Attachment:  “Committee Member Roles/Responsibilities” 


