
2005-2006 Annual Report
Academic Staff Hearing & Appeals Committee

Members: Susan Gruzis, Chair
Christine Furness
Susan Gordon
Thomas Moore
Joslyn Schiedt
Vicky Provost

Charter:

Functions:
The purpose of the Hearing and Appeals Committee is to act as a hearing body as
specified in UWS Chapters 9-14, Wisc. Adm. Code and UWM Academic Staff Personnel
Policies and Procedures.

Responsibilities:
A. As specified in UWM Chapter 106.04, the Hearing and Appeals Committee hears all
appeals of academic staff non-renewal decisions. If a reconsideration of the non-renewal
decision is ordered, the Committee participates in the selection of an impartial observer,
if requested, as outlined in UWM Chapter 106.05.

B. If a non-teaching academic staff member is dismissed under the provisions of UWM
Chapter 109, Dismissal for Cause, the Committee serves as the hearing body as
specified in Chapter 109.05(1). If a teaching academic staff member is dismissed under
those same provisions, the Committee appoints three of its members to serve as part of
a hearing committee as specified in Chapter 109.05(2).

C. Under the provisions of UWM Chapter 110.07, the Committee serves as the hearing
body for appeals of layoff decisions.

D. Under the provisions of UWM Chapter 111, the Committee serves as the hearing
body for complaints.

E. The Committee serves as the hearing body for academic staff grievances as specified
in UWM Chapter 112.04. Prior to hearing such grievances, the Chair may be asked to
appoint an impartial mediator in an attempt to reach an informal resolution of the
problem. As outlined in UWM Chapter 112.02, the Chair investigates allegations of
reprisals against individuals filing grievances.

F. At its first meeting of the Committee year, the Committee establishes a list of
individuals who will serve as replacements for Committee members who are disqualified
or who disqualify themselves from any hearing which comes before the Committee. This
list is taken from those who indicated willingness to serve on the Committee in the
previous Spring's Nominations Committee preference poll. Other academic staff
members may be added to the list by the Committee as appropriate. If individuals from
this list are appointed to the Committee, the structure of the Committee as outlined in
Article II, Section 1 is maintained.



Scheduled Meetings:

2005
February 1 & 15
March 1 & 15
April 5
May 3 & 17
June 7, 21
July 5 & 19
August 2 & 16

2006
January 3
January 31
February 14 & 28
March 14 & 28
April 11 & 25 (April 25: Hearing Date, Grievance)
May 9 & 30
June 8 (Hearing Date, Non-Renewal)
June 13 & 27
(July dates to be determined)

Major Accomplishments/Actions:

In October 2005, ASHAC forwarded a memo to the Academic Staff Committee to
address Issues relative to the heavy workload of this committee. The memo from Chair
Susan Gruzis offered strategies to better accommodate the workload, such as
increasing ASHAC membership from five to seven. This would allow for “review teams”
or subcommittees when multiple cases are in process. Having co-chairs to oversee
these teams was also discussed. At its May 30, 2006 meeting, ASHAC voted to change
its Bylaws by approving a motion to increase from 5 to 7 the number of committee
members. With this vote, the Codification Committee will be notified of the change to the
Bylaws.

ASHAC moved to hearing in two cases:

 With the start of the 2005-06 academic year, ASHAC continued to work on one
grievance case received in 2005. This case went to hearing in April 25, 2006.
The Report & Recommendation was drafted and forwarded to the Chancellor on
May 11, 2006.

 ASHAC received in January 2006 an appeal of non-renewal. This case is
scheduled to go to hearing on June 8, 2006. A Report & Recommendation will
be drafted within 10-15 working days and forwarded to the Chancellor.

 There is a third case pending. ASHAC received an Intake Form dated May 23,
2006 from an academic staff member appealing Dismissal for Cause.

At its May 30, 2006 meeting, ASHAC voted to approve Tom Moore as Chair, effective
immediately. Susan Gruzis, who resigned from the committee after the April 25, 2006
hearing, volunteered to maintain membership long enough to conclude the work relative
to changing ASHAC Bylaws.

Respectfully submitted on this 30th day of May, 2006
Susan Gruzis, Chair


