
2006-2007 Annual Report
Academic Staff Hearing & Appeals Committee

Members: Tom Moore, Chair
Susan Gordon
Jon Lenichek
Margaret Mika
Catherine Whitcroft (for Christine Furness)

Charter:

Functions:
The purpose of the Hearing and Appeals Committee is to act as a hearing body as specified in
UWS Chapters 9-14, Wisc. Adm. Code and UWM Academic Staff Personnel Policies and
Procedures.

Responsibilities:
A. As specified in UWM Chapter 106.04, the Hearing and Appeals Committee hears all appeals
of academic staff non-renewal decisions. If a reconsideration of the non-renewal decision is
ordered, the Committee participates in the selection of an impartial observer, if requested, as
outlined in UWM Chapter 106.05.

B. If a non-teaching academic staff member is dismissed under the provisions of UWM Chapter
109, Dismissal for Cause, the Committee serves as the hearing body as specified in Chapter
109.05(1). If a teaching academic staff member is dismissed under those same provisions, the
Committee appoints three of its members to serve as part of a hearing committee as specified in
Chapter 109.05(2).

C. Under the provisions of UWM Chapter 110.07, the Committee serves as the hearing body for
appeals of layoff decisions.

D. Under the provisions of UWM Chapter 111, the Committee serves as the hearing body for
complaints.

E. The Committee serves as the hearing body for academic staff grievances as specified in UWM
Chapter 112.04. Prior to hearing such grievances, the Chair may be asked to appoint an impartial
mediator in an attempt to reach an informal resolution of the problem. As outlined in UWM
Chapter 112.02, the Chair investigates allegations of reprisals against individuals filing
grievances.

F. At its first meeting of the Committee year, the Committee establishes a list of individuals who
will serve as replacements for Committee members who are disqualified or who disqualify
themselves from any hearing which comes before the Committee. This list is taken from those
who indicated willingness to serve on the Committee in the previous Spring's Nominations
Committee preference poll. Other academic staff members may be added to the list by the
Committee as appropriate. If individuals from this list are appointed to the Committee, the
structure of the Committee as outlined in Article II, Section 1 is maintained.



Scheduled Meetings:

The committee met periodically throughout the year as new business required.

Major Accomplishments/Actions:

Subsequent to the resignation of Sue Gruzis from the committee in April 2006 and her
submission of the 2005-06 Annual Report on May 30, 2006, the ASHAC moved to hearing in
two cases:

 In January 2006 the ASHAC had received an appeal of non-renewal. This case went to
hearing on June 8, 2006. A Report & Recommendation was forwarded to Dean Alfonzo
Thurman, School of Education, on June 24, 2006.

On May 23, 2006 the ASHAC had received from an academic staff member an appeal of
Dismissal for Cause. The case went to hearing on August 3, 2006, and a Report &
Recommendation was forwarded to the Chancellor on August 31, 2006.

In October 2006 an academic staff presented to the chair of ASHAC a statement of fact regarding
allegations of reprisal during a grievance process. An Intake Form documenting this grievance
was subsequently filed with the ASHAC on December 14, 2006. Although the grievance was
resolved without going to hearing, the case raised an important issue regarding the investigation
of allegations of reprisal. Chapter 112.02 of Academic Staff Personnel Policies and Procedures
(ASPP&P) states that a statement of facts regarding alleged reprisal during the grievance process
is to be brought to the chairof ASHAC “who will investigate the situation within 10 working 
days, and report the findings with a recommendation to the Chancellor.”  In this case, such an
investigation would likely have involved the chair of ASHAC in the issues of the grievance itself
and therefore led, under Chapter 112.04 (b)(4) of ASPP&P, to his disqualification had the
grievance proceeded to a hearing. To avoid the possibility of such an outcome in future
grievance cases, at its May 22, 2007 meeting the ASHAC agreed to recommend that the fourth
sentence in Chapter 112.02 of ASPP&P be amended to read:

“An academic staff member who believes that a reprisal is being threatened or effected may bring
a statement of facts to the chairperson of the Academic Staff Hearing and Appeals Committee
who will designate a committee member to investigate the situation within 10 working days,
and to report the findingswith a recommendation to the Chancellor.”  

This recommended change in ASPP&P was forwarded to the chair of the Academic Staff
Committee on May 30, 2007.

At its May 22, 2007 meeting, ASHAC approved Jon Lenichek as chair beginning September 1,
2007.

Respectfully submitted on this 14th day of August, 2007
Tom Moore, Chair


