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University of Wisconsin-Milwaukee 

Academic Staff Senate 

Tuesday, 9 April 2013 

Curtin 175 

 

Minutes 

 

Present: Azarian, Brondino,  Burmeister, Cook,  Duce, Fuhrmann, Gospodarek, Hickson, 

Hinshaw, Hojan-Clark, Janzen, Koch, Kunkel, Maldonado, McGinnity, Oles- Fairchild, 

Reindl, Sadowsky, Salzer, Schaefer, Schoenecker, Walz-Chojnacki, Warner, Zlotocha  

 

Absent: Bott, Daynuah, Dobbs, Everson, Halvorsen, Huettl, Korinek, Petrie, Richards, 

Wilkas  

 

Guests: Tom Luljak, Vice Chancellor 

              Beth Warner, Registrar 

              Jane Hojan Clark 

   Susan Stalewski 

   

I.  Call to order.  The meeting was called to order at 2.30p.m.  

 

II.  Automatic Consent  

A. Agenda.  The agenda was approved as submitted.  

B. Minutes of 12 March 2013.  The minutes were approved as submitted. 

 

III.  Guests 

A. Vice Chancellor Luljak provided an update on the state’s budget as it affected 

UW system and UWM.  Among other points, he stated that this is the first 

budget in six years that does not have significant cuts; there is a proposal for 

$180 million for education: $150 m represents the cost to continue, the 

remaining $30 million reflects research initiatives and their promotion.  The 

capital budget is expected to go through as is; the operational budget is on a 

“wait and see” schedule.  He also discussed the new buildings that are 

currently under construction and their costs: KIRC SFS, Wauwatosa.  The 

tone was cautiously hopeful. 

B. Beth Warner, Jane Hojan Clark, and Sue Stalewski  provided an update on the 

Flex Option.  Their presentations reviewed the administrative concerns for 

implementation of the Flex Option, including operational considerations such 

as admissions, number of terms (12 per year), grading, and status of students.  

Their PowerPoint presentation is available at: 
https://www4.uwm.edu/secu/acad_staff/as_senate/minutes/12-13/index.cfm 
Sue Stalewski  provided information as shown in the attached handout. 

IV.  Chair’s Report. 

Jean Salzer reported on activities of the Academic Staff Representatives.  Items 

discussed at the meeting included: 

o Academic Staff Leadership Conference information will be forthcoming 

https://www4.uwm.edu/secu/acad_staff/as_senate/minutes/12-13/index.cfm


University of Wisconsin-Milwaukee 

AS Senate 9 April 2012 

 

Page 2 of 2 
 

from UW System.  The event is planned for 25-26 July. 

o Changes are being made to the Academic Staff Policies and Procedures 

Ch. 109 to be in compliance with UPS changes regarding hearing officers 

for dismissals and appeals rights for all academic staff. 

o The Pay Plan information is minimal. 

o The Strategic planning process continues with a new completion date.  

First is the Academic Plan which should be rolled out in January 2014, 

followed in February by the Strategic plan; the budget plan will follow 

these two. 

o BP2W has various initiatives and will have small level meetings, open to 

all,  at which discussions will take place about what each group is doing. 

o The Mentoring program is in flux.  It is no longer with the myDev staff 

having been moved to the Provost’s office. 

o The May meeting will include election of academic staff committee chair. 

o The May meeting will also precede the last home game of the baseball 

season.  Please see VI.  below. 

o The flex Degree Option, which will be discussed by Guests Warner and 

Hojan Clark, is planned for implementation in November 2013. 

  

V.  Unfinished Business.  None. 

 

VI.  New Business 

May Meeting Details.  Greg Walz-Chojnacki polled the senators on their interest 

in attending the last home baseball game right after the senate meeting in May. 

Details of the event will be forthcoming.  

 

VII.   Committee Reports. None 

 

VIII Announcements. None 

 

IX. Adjournment. Meeting adjourned at 4.45p.m. 


