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UWM University Committee Resolution on Faculty/Academic Staff Mentoring &

New Faculty/Staff Orientation Programs

Rationale

The University Committee has been working with the Academic Staff Committee to

clarify our respective roles in supporting newer faculty and academic staff colleagues,

especially with respect to faculty/staff governance and personnel policies and

procedures.  Currently, both the Mentoring Program (for faculty and academic staff) and

the New Faculty/Staff Orientation Program are under the purview of the Department of

Human Resources, an administrative unit.  Therefore, the University Committee and

Academic Staff Committee drafted the attached resolution and background information,

which supports placing these two critical development programs under the purview of

the Secretary of the University’s Office, working in close consultation with our two

Committees.  It also supports supplementing the Office ’s budget to accommodate this

arrangement, which we believe will enhance the socialization of newer colleagues into

both governance and personnel policies and procedures.  The University Committee

strongly recommends support of this resolution.  Should the Academic Staff Senate not

approve the resolution, any reference to the academic staff will be deleted from the

attached resolution.
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Joint Resolution – University Committee & Academic Staff Committee – 16 March 2004

Background Information

In late summer 2003, UW M Administration (Division of Academic Affairs) informed both

the University and Academic Staff Committees of its intention to re-organize professional

development programs.  Specifically, the Faculty/Academic Staff Development Program

(cost-shared with UW  System) and some activities of the the Center for Instructional and

Professional Development (CIPD) were re-organized.  The primary reason provided for

this re-organization was to “provide maximum benefit to the largest number of

employees at a reduced cost.”  Further, the plan called for “adding and enhancing

programming and workshops for faculty and staff through the Mentoring Program,

Human Resources, and Equity/Diversity Services.”  Finally, the plan called for serving “a

greater number of faculty and academic staff members with the resources available and

allow [UWM] to open up some professional development opportunities for classified

staff.”  

During the Fall of 2003, all professional development programs were folded into one unit

in the Department of Human Resources, an administrative unit.  The Mentoring

Program, which had been under the purview of the Provost’s Office and actively involved

both the University and Academic Staff Committees, has played an active ro le in

providing mentoring to new and primarily probationary faculty and academic staff;  with

the re-organization, neither Committee has been provided an active and policy-

mandated role in facilitating faculty/staff development since the re-organization.  Both

the UWM University Committee and Academic Staff Committee met in late February and

chose to express their concerns and plan for restoring their respective governance and

personnel roles in professional development programs for faculty and academic staff. 

This resolution expresses these concerns and plan.

Resolution

W hereas, the UW M University Committee and Academic Staff Committee both are

committed to fulfilling their codified charge to provide leadership and consultation on

faculty/academic staff development including, but not limited to, personnel policies and

faculty/staff governance;  and,

W hereas, the Department of Human Resources is not a governance, but an

administrative  entity;  and,

W hereas, Faculty and Academic Staff Mentoring and New Faculty/Staff Orientation

Programs involve providing new colleagues pertinent personnel and governance

information and support;

Therefore, be it resolved, that the UW M Faculty and Academic Staff Senates support

assuming their policy role of being actively engaged in providing new and probationary

faculty and academic staff colleagues with programs designed to ensure they are

accorded personnel policy and development information and support;  and, further,
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Be it resolved, that all faculty and academic staff development programs pertaining to

personnel and governance policies be housed in the Secretary of the University’s Office, 

working in close consultation with the UW M University and Academic Staff Committees; 

and, further,

Be it resolved, that budget support currently provided for faculty and academic staff

development programs pertaining to personnel and governance policies be provided to

the Secretary of the University’s Office;  and, finally,

Be it resolved, that campus faculty and academic staff development programs be more

focused on core campus academic initiatives rather than distributed, as has been

promulgated since the re-organization of professional development programs.
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