
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
December 13, 2011

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), B. Holahan, D. Misra, M. Parsons, R. Strickler, C. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:02 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – Secretary of the University Trudy Turner
joined the committee. She asked whether P&P 5.173 and 5.174 might need amendment
as it is silent on what information should be included in the letter from the Executive
Committee (EC) to the Dean regarding the EC vote/process for tenure cases. In
particular, if there is an initial negative vote, then a request for reconsideration, then a
positive vote at reconsideration, is the initial negative vote included in the transmittal
letter to the Dean? Turner indicated there are two opposing viewpoints on this issue: 1)
only the results of the reconsideration should be included vs. 2) the entire history, to
include the initial negative vote as well as the reconsideration vote should be included.

Discussion ensued regarding content of the transmittal letter and who controls what is in
it, recording of minutes, reliance on scholarship vs. external reviews/recommendations,
review at the Divisional level, inclusion of topic in Chair training and for people who
have divisional cases coming up, and majority vote of the EC. There was general
consensus that the default is that the reconsideration vote was the substantive vote and
that is what should be included in the transmittal; the negative decision from the initial
EC review does not normally go anywhere. Turner asked the UC to consider whether
this should be codified.

III. APPROVAL OF MINUTES – The minutes of December 6, 2011 were approved as
distributed.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Interim Provost Britz
reported the following:
A. The Student Association President and Vice President resigned. A brief

discussion ensued regarding charges/issues.
B. When asked by Parsons about the content of the agreement with China regarding

recruitment of students and whether or not faculty should have input, Britz
reported he had discussed this with pertinent groups including the UC, CIE,
English as a Second Language (ESL), L&S, the OPP Advisory Committee, the
Chancellor, and the Chancellor’s Cabinet. He reviewed details of the agreement,
including expected numbers, targeted marketing for open seats, requirements
regarding transferring to UWM after completion of ESL in the first year, criteria
for admittance which is controlled by UWM, requirement of students to prove
financial resources, and housing. Discussion ensued regarding potential remedial
training issues, retention/graduation rates, development of recruitment materials,
losing Wisconsin/American students and marginal tuition deficits, assurance that
Wisconsin/American students are not being displaced, discussions regarding a



potential agreement with Korea, management of the program and communication
to campus, integration of international students, and teaching space.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 1:53 pm to discuss personnel issues. The committee rose from
closed session at 2:04 pm.

C. Britz will contact SCE faculty regarding membership on the SCE Dean Search
Committee.

D. New budget model discussions are progressing well.

STATE SENATOR CHRIS LARSON – Senator Larson joined the committee and
introductions were made. Schwartz indicated the disproportionately large budget lapse to
UW System is very disturbing. He noted that UWM is poised to move forward, there is
good leadership on campus, and there is a strong bond between the faculty and
leadership. However, the change in atmosphere regarding public employees, pay cuts on
top of no pay raises, and the huge number of retirements and departures outweigh the
positives of the new Schools and some new hires. He briefly reviewed issues related to
the new lapse. Larson responded he was appointed to the Special Task Force on UW
Restructuring & Operational Flexibilities as part of the compromise solution to the UW-
Madison separation. He reported one meeting has been held; discussion related to
defining the goals/charge of the group.

Discussion ensued regarding underfunding of UWM as a research university, lack of
faculty on the Task Force, the UC meeting with Regent Falbo, limitations UW currently
faces and the need for flexibilities, the unique dual mission of UWM, the Goldwater
Institute Report regarding campus waste and abuse (UWM is not listed on it), competing
internationally for faculty, faculty salaries and benefits and potential additional cuts,
inappropriate comparisons to public sector compensation, PR issues, the high loss of
people who are key to the institution, the lack of belief in the value of the University to
the State, difficulty in countering arguments made by people who seem to ignore the
facts, the need to change the messenger and appeal to what others may value such as
impact on students (parental issue) or impact on people’s lives (through our research and
graduation of Wisconsin residents), and the purpose for setting up the Task Force.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. He received a response from Governor Walker to the resolution sent regarding the

budget lapse.
B. He was told our current Discriminatory Conduct Policy (S-47) is not in accord

with Title IX. He noted that most of the changes are not substantive and will
bring us into compliance with current Federal law; as long as the section relating
to faculty discipline remains the same, Schwartz does not have strong concerns
regarding changes being suggested. He noted the ASC Chair is also reviewing the
suggested changes.

C. He has received two requests for representation from the UC:
1. Tobacco-free Campus Implementation Committee – Schwartz reported the

request is for both a UC rep and a Faculty Senate rep; Schwartz
volunteered to serve as UC rep. There was general consensus to send an
email to the Senate asking for volunteers.



2. Best Place to Work Coordinating Team – Schwartz will be meeting with
Mark Mone to discuss tomorrow. Walker volunteered to serve as UC rep.

D. He spoke to President Reilly about the UC luncheon and Senate meeting
scheduled for Thursday. Discussions will cover budget lapse issues.

VI. MEMBERS’ REPORTS – None.

VII. NEW BUSINESS – None.

VIII. OLD BUSINESS
A. Focal Topics for 2011-2012 – No discussion.

IX. FUTURE AGENDA ITEMS
A. Future Meetings – No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 3:40 pm.


