
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
December 11, 2012 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), L. Hall, M. Keyes, J. Lyons, D. Misra, R. Strickler 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None. 

 
III. APPROVAL OF MINUTES – The minutes of December 4, 2012 were approved as 

distributed. 
 
IV. SPECIAL GUESTS:  STATE REPRESENTATIVE SANDY PASCH – Representative 

Pasch briefly reviewed the current makeup of the Legislature and noted that at the state 
level,  Republicans believe that privatization is much better than public and that drives 
what they do.  Schwartz responded that given our situation, we would like to get the 
recommendations of the UW-System Task Force pushed through; if we’re not able to get 
additional funding, we need operational flexibilities.  Discussion ensued regarding 
Chancellor Lovell’s meetings with Governor Walker and Senator Darling, potential for 
bi-partisan agreement on funding for UWM, concerns regarding increasing tuition rates, 
concerns that the universities are not valued and rewarding them based on whether people 
get jobs rather than their ability to think creatively and problem-solve, and current 
demand for technical skills. 
 
Hall asked what could be done to better position the University.  Pasch responded that the 
University is a known good.  No one will say they are against education; they want their 
kids to go to college even if they didn’t.  It’s important to get the message out across the 
state that UW-System is a known good for jobs and for the future.  Discussion ensued 
regarding the importance of building partnerships, listening sessions with constituents, 
getting Legislators to campuses and holding them accountable, ways to make the 
messages clear on how decisions affect people’s lives in a personal way, holding town 
hall meetings, getting the press, students, and parents involved, the importance of online 
petitions and constituent contacts via email, phone calls, etc., facts & details vs. ideology, 
effective ways of communication and the need to educate people on the real life impact 
of decisions in Madison, support for UWM from the business community and the 
realization that we create economic growth, things being done only for political reasons 
and not that actually make a difference, the need for flexibilities and compensation to 
retain quality faculty, the broken criminal justice system and the enormous amount of 
money spent on corrections rather than communities/schools, potential for the state 
cutting revenue streams and pushing voucher systems in the public schools. 
 



Pasch reviewed the makeup of and problems in her new district.  Additional topics briefly 
discussed included potential for bills on right to work, voter registration, and iron mining; 
issues related to the 501(c)(6) organization approved by the Faculty Senate; and potential 
political goals/plans of Governor Walker. 
 
DEAN BRETT PETERS – Schwartz informed Dean Peters that the UC tries to meet with 
new Deans to help acclimate them to the governance system, noting our system is 
different from what most people are accustomed to.  He explained that the UC is a 
resource and can help Deans when needed.  Peters admitted our structure is very different 
and more complicated than he originally thought. 
 
Discussion ensued regarding the open/closed meeting law and that it is not necessary to 
take minutes in closed session, how membership is determined and the role of the UC, 
membership of the Senate, how to get Executive Committees (ECs) to take full 
ownership of shared governance – both their rights and responsibilities, helping ECs 
operate more effectively, and P&P related to ECs. 
 
Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 
into closed session at 3:34 pm to discuss personnel matters at which time Misra recused 
himself and left the meeting..  The committee rose from closed session at 4:08 pm. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – No report. 
 

VI. MEMBERS’ REPORTS 
A. Strickler reported the Special Transportation /Parking Study Subcommittee would 

be reviewing the RFP tomorrow.  He expects a Consultant to be selected in April 
and stated that full plans should be available by next December in order to make 
decisions for 2013/14.  He reported the Transportation Subcommittee passed a 
motion that anyone parking on UWM property would pay a parking fee; the PEC 
will now need to vote on it.  Discussion ensued regarding a proposal by the 
Student Association regarding parking at the NWQ structure, student parking 
issues, the makeup of the Transportation Subcommittee and makeup of Standing 
Faculty Committees in general. 

B. Keyes reviewed a discussion she had with Bill Keith, Athletic Board Chair, 
regarding the Athletic Director Search and constitution of the Search Committee.   
Discussion ensued regarding the role of the Athletic Board, lack of understanding 
of the role of faculty committees in general, and the role of the UC to ensure that 
other committees are carrying out their roles. 
 

VII. NEW BUSINESS  
A. Preparation for Faculty Senate Meeting – Schwartz reported a motion will be 

made at the Senate meeting to suspend the rules in order for a resolution to be 
brought forward to name a room in Mitchell Hall in honor of Winston Van Horne.  
Schwartz reviewed the Senate agenda and shared a draft of the UC Report he’ll 
present.  Discussion ensued regarding additional topics to include in the report, 
concerns that many faculty don’t understand how governance works, and 



potentially sending out an occasional email to all faculty highlighting UC 
actions/discussions with a link to UC minutes. 

 
VIII. OLD BUSINESS – None. 

 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None 

 
XI. ADJOURNMENT – The meeting was adjourned at 4:08 pm. 
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