
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
December 2, 2008

LUB N440
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, J. Lilly, S. Meyer, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:06 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None.

III. APPROVAL OF MINUTES – The minutes of November 18, 2008 were approved as amended.

IV. SPECIAL GUEST: None.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She met with Provost Cheng yesterday. Cheng gave her a Guide to Frequently Asked

Questions regarding the CBC. Walker will request an electronic copy and ask where it is
to be posted online. She noted that budget decisions/issues being made at the
school/college level was also discussed.

B. She noted receipt of a Conflict of Interest Management Plan from G. Bergtrom. Solomon
briefly reviewed the process/procedures. It was questioned whether this was something
correctly routed to the UC.

C. The December and January UC meeting schedule was briefly discussed. There was
consensus that the UC would not meet on 12/23, 12/30, or 1/6; they will meet on 1/13 and
perhaps on 1/20.

VI. MEMBERS’ REPORTS
A. Garrison reviewed the December Senate agenda. Meyer suggested a Committee of the

Whole discussion of the State budget deficit and how it will be dealt with. There was
general consensus that the discussion should be lead by Chancellor Santiago. Additional
items briefly discussed included instructions given to Deans at the Deans meeting and
faculty vetting of scenarios/cuts.

B. Lilly indicated she was unable to attend the most recent Board of Visitors meeting. She
suggested that perhaps M. Parsons could replace her as the UC rep for the spring.

C. Meyer reported he attended the EBC meeting. Discussion included the ETF presentation,
the newest versions of the System and UWM Domestic Partner Policy, the role of S.
Fontana on the System Fringe Benefits Advisory Committee, and parking & transit costs.

VII. NEW BUSINESS
A. Academic Approval Matrix – Walker briefly reviewed revisions to the Academic

Approval Matrix, noting it will be on the December Senate agenda.
B. S-47 Revisions – Discussion ensued regarding the revised document, the Provost’s 2006

MOU, and the current process. There was general consensus that per policy, the EDS
findings and recommendations should be provided to the UC prior to a request to the UC
for discipline from the Provost. The issue of the meaning of “conclusion” and why policy



and the MOU were not followed in the most recent case were briefly discussed. Walker
will ask the Provost to address at the next UC meeting.

C. Budget Situation – Walker noted this was a serious issued that must be discussed with
faculty now. Several concerns and possible solutions were discussed, including 1) the
possibility of disproportionate cuts to schools/colleges that can’t pull research dollars; 2)
forced reallocations; 3) cutting staff; 4) increasing workload or class size; 5) the
importance of faculty input into the discussions/decisions; 6) unpaid holidays or
furloughs; 7) retirement incentives; 8) top administrators making symbolic offers such as
cutting their own salary; 9) top administrators teaching classes. Walker will email
Faculty Reps regarding how their campuses are dealing with possible cuts.

VIII. OLD BUSINESS
A. None.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:39 pm to discuss personnel matters. The
committee rose from closed session at 2:46 pm.

X. ADJOURNMENT – The meeting was adjourned at 2:46 pm.


