
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

November 26, 2013 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Anderson, L. Hall, S. McLellan, D. Misra, M. Parsons, J. 

Reisel 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:01 pm and the agenda was approved. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of November 19, 2013 were approved as 

distributed. 

 

IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Provost Britz distributed and 

reviewed several budget documents.  Items discussed included tuition revenue, marginal 

tuition and issues related to this model, energy savings giveback, our base cut (based on 

UWM as 13% of System budget), the need to turn around current enrollment, application 

numbers, enrollment issues in various schools, Chancellor Lovell’s appointment to the 

System Committee reviewing the funding model, potential lifting of cap on the out-of-

state per in-state student at Madison and benefit to UWM, transfer benchmarks, data for 

transfers and ACT scores and other potential uses/requests, shift in graduate enrollments, 

and retention and access issues. 

 

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 

into closed session at 1:49 pm to discuss personnel matters.  The committee rose from 

closed session at 1:52 pm at which point Hall left the meeting. 

 

Britz indicated he would be seeking names from the UC for the Vice Provost for 

Research and School of Education Dean Searches. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 

A. The Chancellor's Extended Cabinet was informed that the UW Service Center is 

considering eliminating certain payroll deductions and is seeking input.  

Discussion ensued regarding UW-Madison pushback and problems with regular 

salary payments through the HRS System.  There was general consensus that 

Schwartz should email VC Van Harpen on behalf of the UC indicating the 

committee’s strong opposition to the System proposal. 

 

VI. MEMBERS’ REPORTS  

A. Parsons reported Lee Ann Garrison provided an update on Academic Planning to 

the APBC.  Parsons indicated documentation can be found on the Provost’s web 



site.  She noted that cleaning up the content area of disciplines is needed; less 

differentiated disciplines are raising credit hour issues.  The APBC will next be 

looking at overall research, student success, and other measures of excellence 

besides the amount of research grant money brought in.  Parsons noted it is clear 

the APBC needs more frequent information exchange with different committees. 

 

VII. NEW BUSINESS  

A. Requests for UC Representative – Schwartz reported VC Prince has met several 

times with the UC regarding the Carnegie Classification; Prince is now requesting 

a UC rep for the Coordination Committee, Misra will serve as UC rep to this 

committee.  Kickoff for the initiative is 12/3, just prior to the UC meeting.  

Schwartz indicated willingness to serve as UC rep on the Active Shooter Situation 

Working Group.  McLellan indicated willingness to serve as UC rep on the Vice 

Provost for Research Search Committee.  Parsons indicated willingness to serve 

on either the VP Research or School of Ed Dean Searches but not as Chair. 

 

VIII. OLD BUSINESS  

A. Preparations for UC web page launch – The draft UC News web page was 

reviewed.  There was general consensus to have Web Page Updates as a regular 

agenda item.  Discussion ensued regarding content and format, potentially 

requiring a notice and response period prior to posting personal bylines, a 

template for bylines, the need to keep the site updated/current, and potentially 

setting up a rotating schedule for UC members to be responsible for updating the 

page. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 2:53 pm. 


