
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
November 24, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M. Schwartz,
W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:01 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of November 10, 2009 were approved as
distributed.

IV. SPECIAL GUESTS: PROVOST RITA CHENG – Provost Cheng reported she has been
following the Grad School Working Group emails and expressed concern that the group is
drifting off task. She indicated that titling issues and removal of graduate education from
Academic Affairs were particularly troubling. UC members expressed concern that the
committee does not seem to be making progress. Discussion ensued regarding the
administrative structure needed to support graduate education and research, leveraging
resources for the Grad School, issues related to splitting research, functions needed, research
compliance issues, and primary responsibilities for a Dean of the Grad School and the VC for
Research. There was general consensus no structure will satisfy all concerns; a Dean could be
empowered by making it a separate Dean of the Grad School title.

Cheng reported there are some concerns about having the L&S Dean and Provost positions
open at the same time. She noted a couple of faculty members have agreed to think about
chairing the L&S Dean search. Chuck Bunting has agreed to handle the search. There was
general consensus that we need to move forward as quickly as possible on the L&S search.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. Val Klump attended the last APBC to discuss the School of Freshwater. APBC also

talked about budget documents and continued review of the Master Plan draft.
B. She attended the Chancellor’s Expanded Executive Committee meeting. Topics

discussed included responses to the MP draft, the Chancellor’s visit to Israel, the
request to the BOR, the parking fee increase passed by the PEC, the System Research to
Jobs initiative, and the firing of the System Water consultant. Walker reported the
Chancellor plans to appoint an Interim Provost at the beginning of the spring semester
in order for that person to be able to work with Rita. He will consult with the UC, ASC
and ADC on his selection.

C. Walker will work on an email/letter to Regent President Pruitt to invite him to lunch
and the next Senate meeting.



VI. MEMBERS’ REPORTS
A. Parsons reported the Board of Visitors would be meeting next week.
B. Gajdardziska-Josifovska reported that issues of fundraising for projects are a concern

for faculty, particularly for the campus IRB building. She indicated many feel it should
be done centrally, not by the Dean of a particular school.

C. Schwartz reported attending the meeting regarding feedback to the draft MP, noting the
UC should review the slide show. He indicated the meeting went well. The consultants
consolidated/organized and reviewed the comments received. They seemed to
understand and address the issues. Another presentation will be made on 12/9; it’s not
the final report but rather a response to the feedback. The final plan will be presented in
January. Schwartz pointed out there is a notion out there that when in its final form, it’s
cast in stone; however, this is not the case.

VII. NEW BUSINESS
A. Senate Motions – Walker reported the Senate passed a motion to rank order the MP/MI

projects. The dollar amounts listed in the BOR request are strictly placeholders. There
was general consensus that Columbia is a priority and that ranking the projects is good
because it provides faculty with another route for input. Columbia and Real Estate
Foundation issues were briefly discussed. The committee laid out a draft written ballot.
Walker will send to UC members to review for the next meeting.

In addition, Walker noted the Senate approved of an amendment to the SSEA motion
and then remanded it back to the SSEA for revision. She briefly reviewed the
background to the motion.

B. Proposed Policy for Making Textbooks More Affordable – The System document was
briefly reviewed. Concerns were expressed that there is not process in place for
entering information into the schedule and the possible cost of implementing the plan.
Walker will report the concerns to System.

VIII. OLD BUSINESS
A. Grad School Reorganization – Walker reported there has been a flurry of emails since

the last Senate meeting. She indicated no one is sure what the best plan is; there is no
easy solution. A brief discussion of titles ensued. Walker reported there is no
legislation requiring that Deans report to the Provost; it is just practice. Discussion
ensued regarding possibly removing graduate education from reporting to Academic
Affairs, splitting graduate education vs. splitting research, perception issues, the
importance of the name vs. the importance of the function, and the opportunity to
rework positions since the Provost is leaving.

B. Appointments to Faculty Standing Committees

VIII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

IX. ADJOURNMENT – The meeting was adjourned at 3:38 pm.


