
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

November 15, 2011 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), B. Holahan, M. Kunert, D. Misra, M. Parsons, R. Strickler, C. 

Walker 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:05 pm and the agenda was approved as distributed.  

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of November 8, 2011 were approved as 

amended. 

    

IV. SPECIAL GUESTS: DEAN DAVID GARMAN – Introductions were made and 

Schwartz indicated that Deans were being invited to meet with the UC in order to get 

acquainted, answer questions, and make the Deans aware that the UC is a resource.  Dean 

Garman reviewed difficulties he has encountered related to his appointment, including 

security clearance and issues related to his Visa and documentation.  He noted the issues 

have been resolved; however, he indicated this could be very problematic if the campus is 

trying to internationalize and he has serious doubts about asking international people to 

come to UWM if this is how it is handled as the problems are a major barrier.  The UC 

agreed this should be looked at as a case study and questions should be asked regarding 

the process.  Walker pointed out that she has conveyed the same message about problems 

related to grad students and visiting professors. 

 

Discussion ensued regarding frustrating matters within our system such as the Criminal 

Background Checks, leave statement issues, lack of flexibilities promised by the State, 

out-of-state vs. in-state tuition, running the University like a business but not having 

control of many things, the need for resources in order to meet 

State/Legislators/Governor objectives, Tcard/Pcard issues related to student travel, and 

the lack of funding as a Research Institution.  Garman stated the process for entrance of 

international people must be smoothed out.  He indicated a target of 120 students in two 

years which he will not be able to meet if the entrance of international students continues 

to be a problem. 

 

Garman reviewed his activities up to this point, including linkages with the Water 

Council, identification of five potential technologies which could go into production, 

conversion of the Pittsburgh Avenue Building, work on a new agreement with the USDA 

in developing aqua culture, meeting with the Regents regarding the new SFS Building, 

going before the Building Commission and meeting with the Governor, working with 

MMSD to find a grow-out building, visiting with six universities and six companies 

regarding potential new funding, giving 3-4 presentations, and looking at the governance 

aspects of SFS.  Garman indicated that the number of students in the School has already 

doubled and he would like to double that again; however, there is not enough space for 

things such as labs and study space and there is no money to improve the existing spaces. 



 

Discussion ensued regarding asking the community for help and issues related to this, 

product development and research, transportation and security issues, costs associated 

with expansion, a potential Center of Excellence, travel restriction issues and looking at 

other US universities as models, and potential new Centers in the School.  Garman 

indicated he would like to change from a direct departmental structure into a matrix style; 

however, this can’t readily be done by Deans.  Discussion ensued regarding the process 

of creating departments and centers, faculty oversight, how centers fit into the 

governance structure, Executive Committees in general and the SFS Executive 

Committee structure, and appointments/classifications/titles.  Schwartz suggested that 

Garman contact him when he encounters issues.  He added that the UC would need to see 

a concrete proposal for the structure of the school in order to discuss what can be done to 

make it work.  

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 

A. Chancellor Lovell is giving invited testimony today at a State Legislature open 

hearing regarding the proposed budget lapse. 

 

VI. MEMBERS’ REPORTS  

A. Misra reported reading an article which stated that international student 

enrollment is up significantly across the country; however, UWM and UW-

Madison were not included in the list.  He pointed out this could be due to 

problems brought up by Dean Garman relating to Visa and documentation issues.  

Misra noted the same article also indicated that US student enrollments in schools 

outside the US are also up. 

B. Strickler reported that PEC Chair LeRoy Stoner agrees that UWM needs a 

comprehensive transportation plan.  The PEC will be voting on this at tomorrow’s 

meeting. 

C. Walker reported she emailed Associate Dean Woods regarding the UC discussion 

last week about the RGI study.  She is also following up with the RPC on the 

alternate model suggested by Strickler regarding grant proposals.  

D. Kunert reported the APBC had reviewed a proposal to create a Department-Like 

Body in Translation & Interpreting.  She noted that GFC Chair Anne Wysocki 

wants the GFC to review such requests if these bodies have graduate programs.  

Discussion ensued regarding issues that have arisen since allowing for 

Department-Like Bodies was approved. 

E. Holahan reported he continues to work on transportation issues and has ideas 

related to this issue.  He will be meeting with representatives from Tapco 

tomorrow (company handles parking at the airport).  He indicated that discussions 

related to transportation must be city-wide, including Marquette, the Third Ward, 

etc., so that we get support of the Mayor.  Parsons pointed out that regional issues 

are important; however, the tremendous campus problems must be dealt with 

soon.  Discussion ensued regarding Capitol Drive parking, shuttle bus service, a 

new student proposal regarding Pavilion parking, segregated fees and the 

unfairness of the system, and issues relating to NWQ parking. 

 

VII. NEW BUSINESS  

A. Preparation for Faculty Senate Meeting – Schwartz reported he had emailed UC 

members the UC Report for the Senate as well as a Resolution regarding the 



Budget Lapse which he would like to present to the Senate.  There was general 

consensus the Report was acceptable.   Schwartz reported the Resolution mirrors 

the one passed by the UW-Madison Senate and some of the other campuses.  He 

noted it was important to get something passed by our Senate in order to show we 

are monitoring the situation.  A motion was made, seconded, and unanimously 

approved to move the Resolution forward to the Senate.  Schwartz will make a 

motion to Suspend the Rules at Senate in order to place the Resolution on the 

agenda.  

 

VIII. OLD BUSINESS  

A. Focal Topics for 2011-2012 – No discussion. 

B. Preparation for meeting with Regent Falbo – Discussion ensued regarding 

potential questions for Regent Falbo and what the UC hopes to accomplish, the 

Governor and Legislature, appointment of Taskforce members, faculty salaries 

and student tuition, potentially reducing the size of undergrad programs in some 

of the schools, the need for authority to control more things, UWM’s access 

mission, and State mandates without funding. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:  

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:24 pm. 


