
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
November 9, 2010

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Gajdardziska-Josifovska, M. Kunert, M.K. Madsen, D. Misra,
M. Parsons, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of November 2, 2010 were approved as
amended.

IV. SPECIAL GUESTS: MEMBERS OF THE MILWAUKEE JOURNAL-SENTINEL
EDITORIAL BOARD: RICARDO PIMENTEL, EDITORIAL PAGE EDITOR; DAVID
HAYNES, DEPUTY EDITORIAL PAGE EDITOR – Schwartz briefly reviewed events
leading to setting up this meeting with JS Editorial Board members. More recent articles
by JS staff were also reviewed.

Pimentel and Haynes joined the committee. Schwartz described the UC and Senate
structures and responsibilities, faculty participation in governance and the election
process, shared governance and the parallel structure for academic staff, and the
Chancellor Search process. He pointed out the search process and the way it is designed
has gotten good results, citing Chancellors Santiago and Zimpher as examples. He noted
there is not an overwhelming majority of faculty on the search committee and all are
individuals with no guarantee to agree.

Pimentel asked whether Santiago was considered a success; did he leave under good or
bad terms. Schwartz responded that Santiago had been evaluated on his performance
after five years. A majority of campus believed the campus had moved forward under his
reign as it also had under Zimpher; campus is looking to continue that trajectory.
Discussion ensued regarding consensus building efforts on various initiatives/projects,
opposing views on some of the projects, the unprecedented investment in terms of
expansion, and the need to be creative and move forward. UC members emphasized that
the CSM, IRB, SFS, and SPH projects are priorities; Wauwatosa is not the only project.

Discussion ensued regarding potential uses of the CSM facility and the process for
determining what will be placed there, locations for SPH, tensions related to research vs.
teaching and our joint mission of research and access, comparisons to Madison, potential
for rapid return on investment in UWM, and fund-raising efforts and visibility. When
asked whether the System mandate to increase student numbers would be a challenge,
Schwartz noted that UWM’s response to System had been that UWM would increase the



number of graduates thereby having a higher yield. It was noted there are physical limits
to the number of students that can be brought in; we plan on stabilizing our incoming
class and increasing the number of continuing and graduating students. There has already
been improvement, significantly in retention rates due to Access to Success programs.

Discussion turned to budget issues. Schwartz indicated that with the current State deficit,
it is unrealistic to think UWM will get new/increased support. He stated that the State
provides a fairly small percentage of our total budget; however, there are many
restrictions. He noted more autonomy and flexibility is needed. System mandates with
reduced budget allocations, restricted tuition increases and distribution, increased
operating costs and inflation, lack of funding for a research institution, the need for
flexibility with operational systems, and potential danger if allowed so much flexibility
that we no longer seem to be a public institution were discussed.

Pimentel noted that he has always been a strong supporter of the university and its role in
education and economic development; however, he has some concerns regarding more
autonomy and flexibility since UWM is a public institution. Schwartz responded that we
are now on an unsustainable path and something has to give so that we can move
forward. Pimentel noted this dialog was welcome and extended a willingness to host
another meeting or return here for continued conversation.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. He spoke with VC Patricia Borger regarding meeting with the UC to continue

discussions started with Dave Gilbert. She will be scheduled in late November or
early December.

B. The Columbia Campus Implementation Committee met today. They will change
their name to the CSM Coordinating Committee. They met with reps from HGA
who explained the condition report. The facility is in reasonable shape though
there has been no long-term maintenance done in ten years. HGA will be
providing guidance in looking at potential uses for the next phase.

C. He and Sara Tully have been invited to the ADC meeting at 3 pm.
D. The Chancellor Search Committee meets for the first time on Wednesday. Chuck

Bunting will be the search firm consultant. Schwartz reported he is working on
setting up times and locations for listening sessions. He briefly outlined the
timeline for search activities.

VI. MEMBERS’ REPORTS –
A. Parsons reported the SFS Dean Search Committee will meet on Thursday. She

will also be replacing Schwartz as the UC rep on the L&S Dean Search
Committee. Discussion ensued regarding candidates for the School of Education
Dean Search.

B. Madsen reported the next Senate meeting is scheduled for 11/18. She noted she
would be out of town for the next UC meeting; however, she will be back for the
Senate meeting. Dave Gilbert will be scheduled for the December Senate
meeting.



C. Gajdardziska-Josifovska suggested that the UC should meet with the Chancellor
Search Committee. Discussion ensued regarding listening sessions, engaging the
community, and making the process as visible as possible. Gajdardziska-
Josifovska also suggested the UC should ask the Search Committee what the
plans are for working with and listening to faculty governance. There was general
consensus that Schwartz should be asked to add the Chancellor Search as a
discussion topic on the next UC agenda.

VII. NEW BUSINESS –
A. Commencement programs – No discussion.

VIII. OLD BUSINESS
A. Transportation Task Force status – No discussion.
B. Faculty Committee Appointments – No discussion.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 1:15 pm to discuss personnel issues. The
committee rose from closed session at 1:17 pm. It was moved, seconded, and
unanimously approved to go into closed session at 3:22 pm to discuss personnel
issues. The committee rose from closed session at 3:30 pm.

X. ADJOURNMENT - The meeting was adjourned at 3:40 pm.


