
University of Wisconsin-Milwaukee                                                                                                             

Academic Staff Senate and 

Fall General Meeting 

Tuesday 9 November 2010 

Minutes                                                                                                                                  

Present: Aguilar-Diaz, Azarian, Brondino, Buss, Cooke, Dvorak, Frazier, Gruzis, 

Hinshaw, Houston, Huettl, Janzen, Jascur, Kennedy, Kuhr, Lake, Pick, Powell 

Roosevelt, Salzer, Scalzo, Schoenecker, Stalewski, Stoner, Taylor, Volz- Daniels, 

Walz-Chojnacki, Weigert, Zlotocha 

Absent: Escobales, Foran, Johnson, Smith  

 

I.  Call to order.  Meeting was called to order at 2.30 p.m. 

 

II.       Guests:  Interim Chancellor Mike Lovell 

Dean Wade Hobgood, Peck School of the Arts 

 Interim Chancellor Lovell presented information on his first month as Chancellor.  

He enumerated the building and construction projects underway; discussed the 

pending budget situation and its possible effects in the forms of budget cuts;  

acknowledged that parts of the campus community had felt left out of the 

conversation regarding growth and confirmed his commitment (along with the 

Provost)  to changing that perception.  In response to the concern about including the 

entire campus in discussion about UWMs future and plans, there will be a listening 

session held on 22 November open to the campus.  He also spoke of hopes to provide 

financial support for professional development for academic staff ($75K) and 

incentive/retention pay ($220K) and his intent to reach out to academic staff on 

budget and other actions.  The chancellor took questions from the audience that 

included such topics as the status of domestic partner benefits, the distribution of the 

money for professional development and retention, and commitment to research 

support for academic staff. 

 Dean Hobgood presented information on declaring 2012-13 as the Year of the Arts.  

He pointed out that there would be no state funds associated with such a declaration.  

Instead, campus departments would be asked to include reference to the arts in their 

communications (e.g., brochures, letterhead, posters etc).  He also discussed the 

Campus Climate Task Force which he will head. The committee is yet to be formed, 

volunteers are welcome, and will address both symbolic and programmatic 

opportunities to help improve the campus climate. 

 

III.  Automatic Consent 

A.  Agenda approved 

B.  Minutes of 12 October 2010 approved. 

 

IV.        New Business 

A. Chancellor’s Remarks.  Please see above. 

B. 2012-13: Year of the Arts.  Please see above. 



C. UWM Caring Community Initiative. Information regarding the formation of 

the Caring Community Initiative is available at 

http://www4.uwm.edu/news/stories/details.cfm?customel_datapageid_11602=

3870194 

D. Approval of Academic Staff Document 49, Change to Academic Staff Hearing 

and Appeals Committee Bylaws. 

 Moved, seconded and approved unanimously. 

E. Furlough Resolution.  Discussion took place regarding the furlough resolution 

(draft attached).  The document will be revised per the comments made and 

will be resubmitted to the Senate at a later date. 

F. Performance Evaluations.  Reminder that the self evaluation portion of 

performance evaluation process must be completed by 15 January.  A 

reminder will be sent to all academic staff by the Secretary of the University 

for the Academic Staff Committee.  Senators are encouraged to remind their 

constituents. 

 

V.       Old Business  

A. Tuition Reimbursement Survey.  Technical difficulties with distributing the 

survey will be resolved and the survey will be re-sent.   

B. Senate Meeting Day/Time.  Discussion took place regarding an optimum time 

and day for senate meetings to accommodate the varying schedules of 

instructional academic staff.  No decision or recommendations were made, but 

further discussion to continue. 

 

VI.  Committee Reports 

A. Standing Committee reports 

1. Nominations Committee.  Preference sheets for committee 

elections will be sent on the 15
th

 of November. 

2. Orientation Committee.  The most recent session for new and “not-

so-new” academic staff was held in November, a session for “how 

to get on a committee” was held in cooperation with the 

Nominations committee. 

3. Awards Committee.  Reminder that the Regents Award for 

Excellence had an 18 January 2011 deadline.  

B. Subcommittee reports. 

 1.   Category A Subcommittee.  The subcommittee plans on   

  presentations and clarification of service requirements, policies and 

  procedures, and available volunteer activities.  

 2.   ASLS.  Recent actions by the State Personnel commission to not  

  dismiss the request for Unit Clarification will result in lawsuit by  

  UW System to stop the action.  No further news on collective  

  bargaining.    

C.  AS Representatives Report. Minutes of the representatives meetings are   

 available on the group’s website (see below).  Of special note is the 

 statement from Al Crist, System VP for Personnel that UW System has not 

 communicated  to campuses that they should not offer probationary 

 appointments. He went on to state that UW System does not take a position on 

http://www4.uwm.edu/news/stories/details.cfm?customel_datapageid_11602=3870194
http://www4.uwm.edu/news/stories/details.cfm?customel_datapageid_11602=3870194


 probationary/indefinite  appointments and neither promotes nor prohibits them; 

 that UW System supports the governance structure of each campus to 

 make policies; and that if changes to policies were to be sought, 
 administrators  would need to go back  through governance in order to change 

 any policy already approved through governance. The AS Reps Council 

 website is 

 http://www.uwsa.edu/acss/asreps/index.htm 

  

VII. Other 

A. December Senate Meeting: Budget Presentation.  At December’s meeting Don 

Weill and Cindy Kluge will provide information regarding budget 

development. 

 

 

VIII. Adjournment.  Meeting adjourned at 4.15p.m. 
 

 

Emailed handouts: Academic Staff Doc. 49,  

Handouts at meeting: draft furlough resolution, tuition reimbursement survey responses 

http://www.uwsa.edu/acss/asreps/index.htm

