
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

November 8, 2011 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), B. Holahan, M. Kunert, D. Misra, M. Parsons, R. Strickler, C. 

Walker 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:01 pm and the agenda was approved as distributed.  

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of November 1, 2011 were approved as 

amended. 

    

IV. SPECIAL GUESTS - None. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 

A. He sent a message to David Haynes regarding the recent Journal-Sentinel editorial 

on wage freezes, noting they don’t understand the issues.  He indicated he also 

found some of the editorial comments disturbing.  Discussion ensued regarding 

public feelings regarding government/state workers, symbolism of what things 

mean, people feeling trapped and less hopeful, more complaints regarding 

administrative support and support staff having to deal with a lot, including 

difficult faculty. 

B. He will be meeting with Chancellor Lovell tomorrow. 

 

VI. MEMBERS’ REPORTS  

A. Parsons attended a Board of Visitors meeting this morning where Chancellor 

Lovell gave a presentation on all the good things happening at UWM.   During a 

question/answer period, he noted challenges in dealing with the current political 

environment, reported on the low morale on campus, pointed out that scholars are 

being picked off, and reported that discussions are beginning regarding 

reorganization of UW System.  In addition, Parsons reported attending a gathering 

to celebrate some of the donors to UWM. 

B. Misra reported Rules met last week to set the agenda for the next Senate meeting; 

he briefly reviewed agenda items.  In addition, he attended the Growing Power 

Symposium which approximately 150 people attended.  Discussion ensued 

regarding community building, moving away from chemical use and back to 

organics, and genetic engineering. 

C. Strickler attended a Transportation Subcommittee meeting last week.  He briefly 

reviewed events which occurred at the beginning of the meeting; Sarine Schmidt 

was asked to look into the matter.  Strickler reported parking losses, Pavilion 

security issues, and parking at NWQ were discussed.  He noted quorum was not 

present so there was no resolution for any items.  Discussion ensued regarding 

Subcommittee membership, potential Chairs, in-car meters, hunting passes, and 



proposed fees, how information is presented to the Subcommittee, the 

Subcommittee’s function, and the need for transportation planning. 

D. Walker reported the following: 

1. A small group was formed by Doug Woods to assist the graduate school in 

thinking through how to conduct a study of the RGI.  Walker was asked to 

be on this group as a member of RPC.  The group also included a rep from 

GFC.  Woods reported that the grad school plans to evaluate the first four 

years of the program and compare those who received awards and those 

who applied, but did not.  This latter group was to represent a quasi-

control group. Discussion ensued regarding the purpose of this study and 

the best way to design it. Walker stated that she believed it was important 

to include a third control group – those that did not apply to the program.  

She also stated that she thought the study should be more focused and use 

metrics that were related to the primary goal of the RGI, which she had 

thought was to increase extramural funding.  She asked other UC members 

what they thought.  Walker and Schwartz agreed that a simple analysis is 

all that is needed; the focus should be on raising external funds.  However, 

Strickler disagreed, stating an evaluation of the program is a waste of time.  

Walker and Schwartz explained to Strickler that evidence is needed to 

determine if a program is working or not. Walker agreed to convey the 

UC’s thinking to Woods. 

2.  Walker reported the RPC has been discussing increasing TA stipends and 

the grant proposal/application process for grants that can only have one 

submission per campus.  Discussion ensued regarding the difference 

between TAs/RAs/PAs, the potential of creating pay differentials as there 

are no longer unions, and options/approaches to review grant proposals 

and facilitate processes.  Strickler suggested an alternative model to 

determine which proposal should go forward from the campus in 

situations where multiple groups were interested in submitting a proposal 

but only one submission was allowed per campus.  In this model the 

researchers would meet and present their ideas in a facilitated meeting.  

Walker agreed to present this alternative model to the RPC and ask the 

RPC to consider is as an alternative to what was proposed.   

3. Walker attended the Budget Subcommittee meeting on Friday.  A strategic 

planning consultant has been hired.  Discussion at that meeting focused on 

exploring how other campuses had changed the budget model used and 

whether there was a need to hire an outside consultant to help our campus 

to do this work.  There was general consensus that a consultant could be 

very helpful if this consultant also helped with the campus strategic plan 

and the two processes were developed simultaneously. Walker noted Dean 

Enwemeka would like to discuss where the original funding amounts for 

the Schools/Colleges came from at the next meeting.  Discussion ensued 

regarding potential results of the budget lapse, School/College deficits, 

how to do comparisons between the Schools/Colleges, and strategic 

planning as part of the budget discussions. 

E. Kunert reported Chancellor Lovell met with the APBC and reviewed budget 

issues.  The Committee has also received a request from SPH regarding a 

Community Health PhD; APBC approved the request but indicated they would 

not approve it if it requires a reallocation of from somewhere else on campus.  A 



brief discussion ensued regarding student reporters attending various committee 

meetings and MORFS. 

 

VII. NEW BUSINESS – None. 

 

VIII. OLD BUSINESS  

A. Focal Topics for 2011-2012 – No discussion. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Schwartz reminded members of the meeting scheduled with 

Regent Falbo on November 18.  Discussion ensued regarding potential items to 

discuss with him. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:  

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 2:46 pm.  A motion was made, 

seconded, and unanimously approved to delegate authority to Secretary Trudy 

Turner to appoint two new members to the FRRC to replace two current 

members.  The committee rose from closed session at 3:02 pm. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:35 pm. 


