
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
November 2, 2010

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Gajdardziska-Josifovska, M. Kunert, M.K. Madsen, M.
Parsons, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of October 26, 2010 were approved as
amended.

IV. SPECIAL GUESTSa: SPECIAL ASSISTANT TO THE CHANCELLOR DAVID
GILBERT – Gilbert briefly reviewed his positions and responsibilities. He informed the
UC that the primary goal of the UWM Foundation is to raise funds, distribute funds, and
watch over endowments. He described the Board of Directors, funds and endowments
managed and how they are handled, the UW Trust, bonding and accounting information,
comparison to other national university foundations, and UWM housing projects.

Gilbert pointed out the UWM Foundation exists solely for the benefit of the University.
He noted that the UWM Real Estate Foundation is a legally separate entity from the
UWM Foundation; done to protect the endowments of the UWM Foundation.
Functionally, they are subsidiaries of UWM. The Research Foundation is structured
basically the same way. He reviewed various funds, history, and other services available
through the Research Foundation. He noted 100% of the benefits are for UWM; it is a
support organization to assist campus in attaining its goals. He indicated that since the
Foundations are separate entities, official communications between the Foundations and
UWM are through the Chancellor.

Discussion ensued regarding the purchase and plans for development of the Wauwatosa
site and concerns related to it. Gilbert noted that the pre-design of the university research
building at the site was included in the Master Plan. He indicated funding is still needed
for the land purchase and reviewed the timeline for the initial building. When asked
about his involvement in other existing projects and fund raising, Gilbert responded that
Interim Chancellor Lovell has made it clear that fund raising for Freshwater, CSM, and
Public Health are a priority. Efforts are being led by VC Patricia Borger; however,
Gilbert is also assisting in this with the added dimension of public/private partnerships.
He noted the Foundation Board and staff are very committed to raising funds for these
projects. He added that controversial issues have been reported in the paper, especially
about the Wauwatosa site; however, Lovell has made it clear that this project is on very
slow track and we are pushing forward at a faster pace on the other projects. Gilbert



expressed his willingness to meet more regularly with the UC to facilitate
communication. He also suggested the UC should seek additional information from
Borger and VC Christy Brown.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. He met with Interim Chancellor Lovell and presented him with a letter requesting

that the Klotsche policy which eliminates child memberships be suspended. A
brief discussion ensued regarding creation of the policy.

B. He forwarded the proposal regarding UC buyouts to Interim Provost Britz.
Schwartz noted Britz has some questions but agreed fundamentally it is fine.

C. The Secretary of the University office will assist in setting up the first meeting of
the Summer Session Committee.

D. The Columbia Campus Implementation Committee met today and received its
charge from Britz and VC Brown. Four immediate needs to be reviewed include
1) the parking structure at CSM; 2) space for the Children’s Center; 3) space for
Honors College; and 4) surge space. The committee will meet weekly. LeRoy
Stoner is chair, Claude Schuttey is co-chair.

VI. MEMBERS’ REPORTS –
A. Parsons attended the SFS Search Committee meeting. They developed a set of

questions the Committee will ask all candidates and a set of questions the Search
Firm will ask all candidates.

VII. NEW BUSINESS –
A. Election of a UC vice-chair – Parsons was unanimously elected to serve as vice-

chair.
B. Year of the Arts formal resolution – Madsen will forward the resolution to Rules

to be added to the Senate agenda.
C. Oct. 28th Business Journal article about UW-Milwaukee - Schwartz reported that

Lovell wants to move forward with holding a forum about the Wauwatosa site.
Discussion ensued regarding building projects and concerns relating to PR, fund
raising efforts/plans, the size of the Wauwatosa site and development plans, the
Cudahy gift, and questions regarding the mission of the UWM Foundation and
Real Estate Foundation and who is responsible for what.

D. Commencement programs – Secretary Trudy Turner joined the committee. A list
of potential commencement speakers was reviewed. Turner will provide
feedback to VC Luljak.

VIII. OLD BUSINESS
A. Transportation Task Force status – Schwartz reported the PEC Transportation

Subcommittee had vetted the charge of the Task Force. They made changes and
sent the amended document to VC Brown.

B. Faculty Committee Appointments – No discussion.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously



approved to go into closed session at 3:37 pm to discuss personnel issues. The
committee rose from closed session at 3:46 pm.

X. ADJOURNMENT - The meeting was adjourned at 4:00 pm.


