
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
28 October 2008

LUB N456
1:00 pm

Present: C. Walker (Chair), L. Garrison, Tien Jen, J. Lilly, S. Meyer, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:05 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes)

III. APPROVAL OF MINUTES – Approval of the minutes of 21 October was deferred until the
next meeting.

IV. SPECIAL GUEST CHANCELLOR SANTIAGO: Chancellor Santiago updated the UC on the
following items:
A. The budget is under discussion at both the State and System level, although there is yet

not much to report. There has been talk of a 10% budget cut or reduction but nothing
official has been presented. He pointed out that New York is experiencing a $46 billion
deficit and that Arizona state is planning a layoff of 200 faculty. He also stated that the
UW system has been run conservatively, if there is a cut, we will weather it.

B. The demographic reduction in 18 year olds will have an effect on enrollment which we
have begun to see. Our emphasis therefore, will be on retention not only recruiting new
freshmen. Additional funds and emphasis is being placed on advertising in strategic
areas.

C. The County Board of Supervisors has given approval for negotiation on the property on
the county grounds in Wauwatosa. The property at the lakefront (Pieces of Eight
restaurant site) is also a possibility but that would be a lease of the property, not
purchase.

D. In 2008-09 we had a net increase of 53 faculty (63 new hires with 10 retirements). This
increase is highest in recent years.

E. Several questions were asked by UC members:
1. Q: How likely is it that the proposed Schools would be approved by the

Legislature considering the current economy? Santiago said he was not
concerned and that our two Schools had large numbers of supporters in the
Legislature. In addition, Governor Doyle was supportive.

2. Q: What conversations have taken place with the campus deans regarding the
budget? Santiago said that there were too many unknowns to have meaningful
discussions but that the regular ADC meetings provided a venue for updates on
the budget as information was released from System and from the capital.

3. Q: Is there concern about students delaying college because of the economy?
Santiago thought that state schools would be more attractive because of their
affordability but acknowledged that our applications are down 21% from the
same time last year. Madison’s strategy to address enrollments is to go deeper
into its waiting list and to accelerate timing of acceptances.



He also talked about Carroll College and its interest in working with UWM to
provide students who are interested in Engineering. Carroll would direct their
students who have completed their Freshman and Sophomore years to UWM for
our Engineering program.

4. Q: How is that basketball team going to do? The team is “small but scrappy”
and we have great expectations. Women’s soccer and Volleyball, however, are
doing great.

5. Q: Who will be chairing the CHS Dean search? Several individuals have been
asked but no one has accepted yet.

F. Cindy Walker talked about the November Senate meeting and the plan to have
representatives from BFS present to the Senate and the UC on budget, calling it a
“Budget 101” presentation that included a series of “what if” scenarios. She also talked
about Colin Scanes attending to present information on Graduate School and Research
funding and budgeting. Santiago thought that would be very useful and suggested a
program that would be placed on CD for faculty and administrators.

G. The Town Hall meeting to present the Campus Climate Survey was discussed. The
committee is concerned that this meeting was announced via email on 27 October and
with such short notice there likely would be a small turnout. This should not however
indicate a lack of interest on the part of the faculty and staff. Santiago agreed and said
that there was one copy of the survey, and he was not sure when it would be available to
the campus community.

SPECIAL GUEST PROVOST CHENG: The Provost reported the following:
1. The Chair for search and screen of CHS is pending. Renee Meyers has been

asked, no response yet. Searches for the two schools yet to be approved by the
legislature will happen after the election.

2. She is working with APBC regarding their request for information, data, and
reports about Master Planning.

3. She is also concerned about the timing of the Town Hall Meeting notice and said
that she knew about the problem and shared the frustration of the committee.

4. In response to question from Cindy Walker about the problem of getting good
information regarding personnel matters from the personnel representatives (and
the problem of one person sharing responsibility for both business matters and
personnel matters), Cheng indicated that there was a plan to provide better
process information and training for Personnel Representatives at the monthly
meetings.

5. For the November senate meeting, Dev Venogupalan would provide information
regarding the CBC process (cost, effectiveness, overall impact etc).

6. DOA has placed a requirement for individual approval of all positions
(recruitments). UW System has been exempted.

7. To update on pending personnel matters, it was moved, seconded and
unanimously approved to go into closed session per Wis. Stats. 19.85 (1) (f) at
2.00pm. The committee rose from closed session at 2.15p.m.

8. In response to question regarding official enrollment information, Cheng noted
that they would be available shortly, after eight week records were finalized.

V. CHAIR’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. Don Weill will be asked to come to a UC meeting soon so as to discuss the budgeting



process and the possibility of a presentation to the Senate regarding the budget, its
development, and distribution. Colin Scanes would be asked to attend similarly to
provide an explanation of the fund 150 budget. Questions remain regarding budget
development and it was agreed that alternative budgeting models can be discussed only
after there is an understanding of the current system. Cindy Kluge already made a
presentation to the APBC regarding marginal tuition revenue, Weill would be asked to
provide a broader perspective and include the entire budgeting process when presenting
to the Senate. In both the “Budget 101” and the Fund 150 presentations, the committee
would like to have some “what if” scenarios.

B. Associate Vice Chancellor Michael Powell’s office sent out a notice for a Town Hall
Meeting on 3 November to present the results of the Campus Climate Survey. The UC
repeated its concern that with such short notice (notice was sent out on 27 Oct.), a small
turnout would reflect a lack of interest rather than difficulty in scheduling attendance.
Of the UC, only William Velez and Lee Ann Garrison will be able to attend.

C. A replacement for the Natural Sciences Divisional Executive Committee is being
sought. There was a discussion about divisional committee structure and procedures.
Questions included whether our divisional committees had similar/same procedures;
how replacements were found; and should the committees be reviewing promotions to
full or only make recommendations regarding tenure. Because the UC would be
meeting with the chairs of the four divisional committees next week (4 November),
further discussion was postponed until after that meeting.

D. The new AIMS format for recruitment was discussed. The committee is concerned that
AIMS has impeded at worst, or at a minimum has slowed recruitment efforts. In
particular, candidates must fill out a technical questionnaire that doesn’t allow updates
of their credentials after an initial submission of materials. This could prevent the most
current applicant information being available to the search committees. The committee
affirmed that all procedures and systems that affect faculty should be implemented after
consultation with the faculty.

VI. MEMBERS’ REPORTS –
A. Garrison reported that Rules would be meeting next week and would take on the

responsibility of managing the brief reports of each standing committee (schedule of
committees, timing of report, and availability of hard copy text before and after the
fact).

B. Meyer reported that the EBC should also be discussing the current economic crisis and
developing or contributing to the campus’s development of strategic plans for handling
possible outcomes of the crisis.

VII. NEW BUSINESS
A. University Governance meeting was discussed (see V. C. above)
B. Budget 101 discussed under V. A above
C. Review of Faculty Standing – General discussion began regarding the possible

combining of some standing committees to better focus their efforts and their impact.
Discussion will continue as the UC meets with chairs of various standing committees.
Walker asked S. Schmidt to attend meeting.

D. GFC policies and their coordination with the regular UWM P&P. Cindy Walker asked
S Schmidt to provide information regarding former rules and current approved rules of
the GFC so that the UC could evaluate their implementation.



VIII. OLD BUSINESS
A. RGI – Discussion of RGI was deferred.
B. Fund 150 – Discussion deferred.
C. ADA Committee – Velez nominated to committee at last UC meeting.

School of Freshwater Sciences – Committee on Governance Policies – T. Jen
nominated at last meeting.

IX. PERSONNEL MATTERS: see III above.

X. ADJOURNMENT: Meeting adjourned at 3.20pm.


