
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
October 27, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M. Schwartz,
W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:03 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of October 13, 2009 were approved as distributed.

IV. SPECIAL GUESTS: PROVOST RITA CHENG – Discussion ensued regarding Master
Planning. Schwartz reported members of the Kenwood IRB Building Committee have raised
concerns regarding funding being reallocated to other sites. He strongly recommended that
Kenwood campus buildings be built to their maximum capacities; this could be put forward as
a Senate resolution. Provost Cheng responded that not everyone’s needs will be accommodated
by this building; it is all up for debate/discussion. She indicated that currently needs and
possible costs are being looked at. The expenditure plan will go to PEC next week. Schwartz
pointed out that the building committees are special committees and can report directly to the
Senate rather than PEC as they are not PEC subcommittees.

Cheng reported on several additional topics, including:
A. The message regarding 5% of indirects to go toward Library funding has gone out. A

brief discussion ensued regarding problems related to the new electronic system.
B. UWM has received an $800,000 Federal earmark for Public Health.
C. The differential tuition working group will be meeting soon to review models. Cheng

reported they must put together a case statement for students as students have not
supported this in the past; it can’t go to the Regents without their support. Walker noted
there has been talk about a System-wide differential tuition. Cheng responded that a
teleconference on the subject had been cancelled for this Friday; there has been talk
about reallocating based on growth and enrollments.

D. The CLA test was given to 100 freshmen in the last several weeks. One hundred
seniors will be tested in the spring.

E. The next campus accreditation is due in 2014. UWM has been invited to consider being
part of a Pathway Project. Cheng and Associate VC Venugopalan will discuss with the
UC in the next few weeks.

F. Conversations have been taking place regarding the System idea of Inclusive
Excellence. Cheng will be asking the schools to discuss this year - where we are at and
where we need improvement in student learning and success. The mark of excellence is
equity in outcomes, access, and success. Satisfaction, climate, retention, and graduation



will all be reviewed. The equity scorecard provides tools for measuring these.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. The Grad School Workgroup met again; discussion focused on the research side.

Prasenjit Guptasarma gave a presentation.
B. She attended the Chancellor’s Extended Cabinet meeting. Topics discussed included:

1. The Master Planning forum - The Chancellor thanked the UC for organizing the
forum. A brief discussion ensued regarding the forum. Walker indicated
comments in general were supportive and positive. Gajdardziska-Josifovska
reported Marc Levine wants to meet with the UC; however, members questioned
the purpose. A brief discussion ensued regarding the Levine report. Walker
will email Levine.

2. New System initiatives – The Chancellor expressed concern about the Research
to Jobs initiative at the comprehensives and the new Growth Agenda initiatives.
He worries that UWM will be penalized because we have continued to grow
enrollments and can’t do so much more. There was general consensus among
UC members to invite Chuck Pruitt to meet once again with the UC; President
Reilly will be invited as well after meeting with Pruitt.

3. The Master Plan Steering Committee/Advisory Committee meeting scheduled
for 11/9. Walker reported she is unable to attend. Schwartz will attend as a
GFC rep.

4. Vice Chancellor Luljak reported the county is considering installing parking
meters at Veteran’s Park or requiring purchase of parking stickers.

5. Mick Day is continuing to complain about the sauna issue. She noted that 85%
of the funding for Klotsche is from student fees; therefore, they have control of
the issue.

6. VC Scanes discussed the RGI report. Walker noted people in general feel that
an assessment of the program is now due.

VI. MEMBERS’ REPORTS – None.

VII. NEW BUSINESS
A. Changes to SSEA Policy - Walker briefly reviewed emails she received from Legal

Affairs Director Robin Van Harpen and Secretary Trudy Turner noting the Senate was
too large of a body to be considered confidential in nature. There was general
consensus that results should not be reported to the Senate. A brief discussion ensued
regarding proposing a motion to amend the document.

B. Senate Vote on Master Plan - APBC Chair Jay Moore joined the discussion.
Questions/concerns were raised regarding voting on a “vision,” voting on a draft plan,
and the possibility of approval/disapproval of parts of the plan. Discussion ensued
regarding the confusion of the four Growth Agenda projects with the Master Plan (MP),
linking specific sites to the projects, APBC’s involvement in the process, a centralized
vs. distributed campus, the purview of APBC and PEC, and issues of timing. There
was general consensus that APBC would be asked to review the MP and provide input
to the Senate and MP consultants related to academic programming and budget
implications of the plan. Additional items briefly discussed included the process to be



used by APBC, a “decision-tree” and processes to move forward, voting on separate
sites, the Levine report, the relationship between the Chancellor, consultants, and the
State, and making sure faculty opinions are shared with Administration, the Regents,
and the DOA.

C. Substitute needed for APBC and Grad School Reorganization Group this week –
Parsons volunteered to attend the APBC meeting. It was noted that Gajdardziska-
Josifovska is also a member of the Grad School Group so she should be able to report
on the meeting.

VIII. OLD BUSINESS
A. Appointments to Faculty Standing Committees – No discussion.

VIII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:09 pm to discuss personnel matters. The
committee rose from closed session at 2:26 pm.

IX. ADJOURNMENT – The meeting was adjourned at 4:15 pm.


