
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
October 25, 2011 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), B. Holahan, M. Kunert, D. Misra, M. Parsons, R. Strickler, C. 
Walker 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved as distributed.  
 
II. PERSONS WHO WISH TO BE HEARD – None. 
 
III. APPROVAL OF MINUTES – The minutes of October 18, 2011 were approved as 

distributed. 
    

IV. SPECIAL GUESTS:  UWM FOUNDATION PRESIDENT DAVID GILBERT – Gilbert 
presented an architect’s rendering of Innovation Park in the future, noting progress on the 
project is being made.  He reviewed four components of the project currently underway 
including 1) the butterfly habitat; 2) engineering and building of the spine road for the 
campus and property; 3)  the historic Eschweiler Buildings; and 4) the Innovation 
Accelerator Building for faculty.  Gilbert indicated the road & infrastructure will be paid 
through a Tax Incremental Financing (TIF) District of Wauwatosa.  The Eschweiler 
Buildings, on the Federal Historic Register, cannot be torn down; most likely they will be 
sold to a developer for adaptive reuse as residential property.  The rehabilitation of this 
parcel would be financed by the developer.  The Innovation Accelerator Building will be 
paid for through the $4.7 million Economic Development Grant. 
 
Gilbert reported a request for proposals (RFP) went to all Deans for faculty to self-select 
and provide proposals for being housed in the Accelerator Building.  He reviewed the 
membership of the committee evaluating the proposals, criteria, faculty awarded space, 
and building design/floor plans.  He noted roadwork and groundbreaking for the building 
will likely start next March with the expectation the building will be open by the end of 
2012.  He indicated there appears to be a lot of interest from outside companies.  
Discussion ensued regarding transportation, mail, and internet connection issues. 
 
Additional topics discussed included other building projects and fundraising; issues 
related to private industry vs. state on funding structure, process and revenue generation; 
the relationship and differences between the Development Office and the Foundation, 
plans for the next fundraising campaign, including scholarships; issues related to  
partnerships and the Foundation raising funds for private sector industry; structure of the 
Foundations; the core goal of technology transfer for the Research Foundation and issues 
related to rate of investment and return on investment for economic development and 
revenue generation; and textbook rentals and raising funds for textbook stipends. 



 
INTERIM HR DIRECTOR SUZANNE WESLOW – Discussion ensued regarding the 
release of the UW Personnel System questionnaire.  Schwartz reported the questionnaire 
had generated a lot of questions.  Weslow distributed and reviewed a memo from 
President Reilly, the statute setting up the new UW Personnel System, and a timeline.  
She pointed out this is not a new computer program but rather a personnel structure 
separate from the generic state system.   
 
Discussion ensued regarding the Task Group appointed by President Reilly, classified 
staff representation, design of the survey, giving people a voice about the system, the 
current system and issues related to it, the timeline and tasks, and examples.   Schwartz 
suggested clarification was needed as many were unsure how to respond to the 
questionnaire or what it is about.  Discussion ensued regarding discussions related to 
converting nine paychecks over to twelve and issues related to three months deduction 
for benefits in the summer.  Schwartz pointed out it is a climate issue to provide the 
option of spreading paychecks/benefit deductions out over a longer period.   
 
Weslow reported an email will be sent from System to all employees with information 
about the OSER proposal for the 2011/13 compensation plan.  Weslow noted it must still 
go through JCOER; if approved, it will be effective January 1, 2012.    
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 
following: 
A. He received information indicating wages for state employees will be frozen for 

the next two years.  He pointed out that if this is the case, flexibilities promised by 
the Governor mean nothing.  He noted specific details are not available at this 
point.   Sick leave conversion issues were briefly discussed. 

 
VI. MEMBERS’ REPORTS  

A. Parsons reported the Provost position description has not yet been approved by 
the Chancellor as he is traveling.  As soon as it is approved, ads will be placed.  A 
brief discussion ensued regarding delaying the search. 

B. Strickler reported the PEC meets tomorrow.  A brief discussion ensued regarding 
the emails related to issues in a chemistry course. 

 
VII. NEW BUSINESS –  

A. Scheduling Meeting with Regent Falbo – Schwartz reported that Regent Falbo 
had responded that he was interested in meeting with the UC.  Discussion ensued 
regarding meeting options and issues to discuss.  There was general consensus to 
hold a lunch meeting on 11/11 or 11/18.  Schwartz will check availability with 
Regent Falbo. 

B. Request to amend 9-27-2011 meeting minutes – Changes requested by Dave 
Petering were reviewed and edited.   A motion was made to accept the changes as 
edited.  The motions passed with a vote of 5 in favor, 1 opposed, 1 abstention. 
 
 



VIII. OLD BUSINESS  
A. Focal Topics for 2011-2012 – No discussion. 

 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – See section VII. A. above. 
B. Invitations to Deans and VCs for 2011-2012 – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:  
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:40 pm. 


