
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

October 22, 2013 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Anderson, L. Hall, D. Misra, M. Parsons, J. Reisel 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved. 

 

II. PERSONS WHO WISH TO BE HEARD – Secretary of the University Trudy Turner 

joined the committee.  She indicated committees are supposed to do a self-survey of their 

Charter each year but it doesn’t appear they generally have been doing; she would like to 

ask all to do so to determine if Charters accurately reflect what the committees do.  

Discussion ensued regarding issues related to the GFC not being fully merged into the 

governance structure as well as other issues with GFC and other committees.  There was 

general consensus that Turner should move forward with the self-survey request. 

 

III. APPROVAL OF MINUTES – The minutes of October 15, 2013 were approved as 

amended. 

 

IV. SPECIAL GUESTS:  CHANCELLOR MICHAEL LOVELL – Chancellor Lovell 

reported Regent Falbo expects the new UW-System President to be named by the first 

week of January.  Lovell indicated he has not heard whether there will be open forums 

held for the candidates. 

 

Lovell believes eventually State funding to the campuses will be based on performance.  

Schwartz pointed out this is not necessarily bad but will depend entirely on how it is 

implemented.  Discussion ensued regarding implementation, the lack of accounting for 

inflation in the GPR figures presented at the Plenary and the impact on UWM when this 

is taken into account, reasons for decline of GPR per student, issues to be addressed by 

Regents in next budget for UWM, and costs associated with offering remedial courses. 

 

Lovell pointed out the very high rate of student health/mental health issues.  Studies show 

the current cohort of students feel more stressed than any other in history.  Lovell 

reviewed activities of the campus Task Force on Mental Health.  He noted that faculty 

and staff are also feeling increased pressure and stress; more inquiries are being made by 

them to Norris Health Center.  Discussion ensued regarding the recent suicide of a UWM 

student veteran and reports on binge drinking episodes at Madison, as well as student 

financial issues and debt which may be contributing factors.  Lovell asked whether the 

Mental Health Task Force should do a Q&A/tutorial type online document/page to help 

people recognize problems; there was general consensus this was a good idea, perhaps 

including resources where people could go for help/information.  Discussion ensued 

regarding training of a mid-level Administrator (e.g. Assoc. Dean) in each school/college, 

training of TAs, and issues related to potentially reporting on the UWM web page about 

the recent student veteran death. 

 



Additional topics discussed included tuition rates and returns to campuses, placement of 

UWM people in System, history of System Presidents support for UWM, Economic 

Incentive Grants and community/business support,  System inertia, lack of movement on 

building projects by DOA, variables/formulas being used to calculate GPR, and lack of 

financial incentives to meet/exceed stated System/Regent goals.  

 

L&S DEAN RODNEY SWAIN – Dean Swain and Chuck Schumacher joined the 

committee.  Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously 

approved to go into closed session at 2:32 pm to discuss personnel matters.  The 

committee rose from closed session at 3:20 pm at which point Reisel, Swain, and 

Schumacher left the meeting.  

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – No report. 

 

VI. MEMBERS’ REPORTS  

A. Misra reported initial AVC/CIO interviews are scheduled for Wed., Thurs., and 

Fri. this week.   He and Reisel also attended the Industrial and Manufacturing 

Engineering Executive Committee (EC) meeting last Friday, though both left 

prior to meeting end.  A brief discussion ensued regarding potential augmentation 

of the EC. 

 

VII. NEW BUSINESS  

A. Faculty appointments to Accreditation Steering Committee – Schwartz reviewed 

information received from Associate VC Venugopalan.  Reisel pointed out the 

need to find out where the committee is at in the process.  There was general 

consensus that Venugopalan should be invited to meet with the UC to discuss.  

Discussion ensued regarding current Accred. Steer. Com. membership, potential 

candidates, and GER reviews. 

 

VIII. OLD BUSINESS  

A. Statement of Shared Governance – Schwartz reviewed comments/suggestions he 

received from Senate members as well as changes he made to the document in 

response.  There was general consensus that the revised statement should be 

circulated to Senators for additional comments/suggestions. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:31 pm.  The committee rose 

from closed session at 3:44 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:44 pm. 


