
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
October 20, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, M. Kunert, M. Parsons, M. Schwartz, W.
Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:03 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of October 6, 2009 were approved as distributed.

IV. SPECIAL GUESTS: None.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She attended another Grad School Workgroup meeting, noting they have completed

review of the Grad Ed component and are now looking at the research component.
Personnel issues were briefly reviewed. Gajdardziska-Josifovska added that people are
worried there is no funding for the Grad Ed functions. Sponsored research vs.
unsponsored research issues were discussed. Walker briefly reviewed items to be
discussed at the next meeting.

B. Dave Petering, Steve Percy, and Mark Harris attended the last APBC meeting. Petering
gave a long presentation regarding the Master Plan. The Executive Committees o the
two new schools are working on curriculum development. Walker noted that some
current academic staff at the Water Institute want to convert to faculty; however, others
do not. She noted that the APBC Chair would like to meet with the UC next week.

C. She attended a GFC meeting. Discussions went well regarding elevating the status of
the subcommittees. The committee/subcommittee missions will be reviewed. A brief
discussion ensued regarding making the Grad Reps a standing committee. There was
general consensus that this should not be the case.

D. She met with Provost Cheng. Discussions included issues related to Master Planning
and the School of Education.

VI. MEMBERS’ REPORTS –
A. Parsons reported she was unable to attend the Board of Visitors meeting. In addition,

she asked Mary K Madsen to forward a report from the Transportation Subcommittee
regarding Master Planning. She noted the UC may want to address some of the issues
identified in the report at the open forum.

B. Gajdardziska-Josifovska reported that
1. the Physics Department feels the Grad School reorganization is already a done

deal. She indicated there are staffing issues related to unclear reporting lines,



unclear or inaccurate position descriptions, lack of staff evaluations, etc. She
suggested that a “1-stop shopping” site or office should be set up for grad
students as well as faculty. Automation and staff response issues were briefly
discussed.

2. a faculty member has indicated the new open access program through the
Library could be very limiting to faculty. Walker responded that the Provost
had reported that faculty were generally supportive of the program; it makes
faculty works more accessible. Gajdardziska-Josifovska pointed out that the
open access journals don’t have peer review; this could be a problem for faculty
tenure files. Walker will speak to the Provost about the issues.

VII. NEW BUSINESS
A. Open Forum Meeting with Faculty re. Master Planning – Discussion ensued regarding

the flurry and tone of recent emails. There was general consensus that Walker will
make a statement at the forum regarding honest debate and respectful exchange of
ideas. The forum format and issues related to Master Planning and the Growth Agenda
projects were discussed. There was general consensus that the UC would not take a
position on the issues at the forum; it’s strictly an opportunity for all to exchange
opinions and information. The panelists will be there to address questions. Walker
reviewed her opening statements and the agenda. All questions/statements received
were reviewed. Walker will generate a list of questions to be presented at the forum
and send to the UC for review.

B. Senate Meeting –There was general consensus that a yes/no vote on the Mast Plan as a
whole should not be taken by the Senate. Walker urged the UC to be proactive on this
and generate a resolution for the Senate at the next meeting.

VIII. OLD BUSINESS
A. Appointments to Faculty Standing Committees – No discussion.

VIII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

IX. ADJOURNMENT – The meeting was adjourned at 3:59 pm.


