
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
October 16, 2012 

Lubar N456 
1:00 pm 

 
Present:  M. Keyes, L. Hall, J. Lyons, D. Misra, M. Parsons (Acting Chair), R. Strickler 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None.   
 
III. APPROVAL OF MINUTES – The minutes of October 9, 2012 were approved as 

distributed. 
 

IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Misra noted that LTC & 
Research Cyber infrastructure currently report to the Provost.  He asked if the new CIO 
will take this over.  Britz reviewed the UITS reorganization that had taken place in the 
past year.  He reported that a Task Force is currently looking at the role of LTC & CIPD; 
restructuring may be needed to support teaching and learning.  Discussion ensued 
regarding current reporting lines and potential flexibility/revision, the CIO salary, cycle 
of hires/turnover, and investment in technology. 
 
Discussion ensued regarding flexible online learning and how it is changing education, 
the current System Initiative and potential offerings by UWM, joint degrees, importance 
of protecting current programs, social aspects of campus life, differences between 
traditional and non-traditional models, resources, and evaluation of programs. 
 
Strickler reported that on a recent trip to Brazil he learned that the Constitution of the 
State of São Paulo includes a tax that must go towards supporting research.  The 
University of São Paulo is interested in a student/research exchange program with UWM.  
Strickler noted that if an agreement is set, it will be offered to all São Paulo universities.  
He indicated the University is interested in having Chancellor Lovell visit in order to 
discuss.  Strickler will convey the information in writing to the Chancellor and Provost so 
that action can be taken. 
 
Additional topics reported/discussed included the status of Academic Planning, Budget 
Model discussions, Research Planning and Enrollment Management and their 
relationship to Strategic Planning; economic relevance and shaping of people; 
strategically aligning strengths, weaknesses, opportunities, and threats; potential plans for 
NWQ; review of meeting with JS Editorial Board; and State budget information. 

 
CLASSIFIED STAFF COUNCIL CHAIR STAN YASAITIS – Yasaitis briefly reviewed 
issues related to the reorganization of Enrollment Services.  He reported on the formation 



of the Classified Staff Advisory Council (CSAC), noting System mandated that each 
campus form one to respond to the new UPS plan.  He met with Trudy Turner to discuss 
shared governance and indicated CSAC is developing a list of classified staff names to 
recommend for service on governance committees.   
 
Discussion ensued regarding issues related to job security and equity, connection between 
AFSME/labor unions and CSAC, CSAC composition, faculty and academic staff service 
requirements, potential loss of statutory rights since collective bargaining rights no longer 
exist, the apparent shift in System support for classified staff statutory rights in the new 
UPS and the faculty and academic staff resolutions regarding classified governance 
rights.  Yasaitis agreed to attend the Faculty Senate meeting to answer questions if 
needed when the resolution is discussed.  He asked UC members to encourage faculty to 
post feedback to the UPS System regarding classified rights, noting System has been 
fairly responsive to feedback from past drafts.  Yasaitis suggested that perhaps the 
erosion of shared governance in general was the purpose of removing support of 
classified rights in UPS.   He briefly reviewed potential problems in the new system and 
suggested the UC should review. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Parsons reported the following: 

A. Mark Mone gave a comprehensive overview of the Strategic Planning process at 
the last APBC meeting.  She reviewed the process and noted the APBC Chair has 
sent a timeline of activities to APBC members.   

B. She attended an EBC meeting.  Topics/policies to be discussed this year include 
pay plan, employment categories, compensation, benefits, employment 
environment, recruitment, assessment of employees, and movement of employees. 

C. The Workgroup on Institutes and Centers met to continue to clarify definitions.  
They will make recommendations to determine how centers/institutes are 
constituted, reporting lines, how to dissolve a center/institute, and potential 
periodic reviews.   

 
VI. MEMBERS’ REPORTS 

A. Strickler reported he was unable to attend the last Transportation Subcommittee 
meeting where they recommended a consultant.  The PEC will be voting on the 
recommendation tomorrow. 

B. Misra attended a GFC meeting.  He reported they approved several Program 
Reviews and course proposals, Mark Harris gave a presentation on PA/RA 
definitions and salaries, and Grad School reorganization was discussed.  They 
then held breakout sessions for considering revising the Charters of the GFC, 
GCC, & GPR. 

 
VII. NEW BUSINESS  

A. Campus Nightwalk Invitation (Nov. 7th) – Keyes volunteered to participate. 
 

VIII. OLD BUSINESS  
A. PSOA Dean Search Committee – There was general consensus to Parsons’ 

suggestion that the entire list of volunteers/nominees be forwarded to the Provost 



with the suggestion that one from each department be appointed; the remaining 
names could serve as backup if needed.  

 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Hall suggested inviting Professor David Clark to meet with the 
UC to discuss the Flexible Online Learning Program.  Hall noted that Clark has 
done much research on the subject and is developing a course for the program.  
There was general consensus to invite Clark.  
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:43 pm. 
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