
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
October 15, 2013 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, L. Hall, D. Misra, M. Parsons, J. Reisel 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved. 
 
II. PERSONS WHO WISH TO BE HEARD – None 

 
III. APPROVAL OF MINUTES – The minutes of October 8, 2013 were approved as 

distributed. 
 

IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Provost Britz reported he has 
met with Deans for individual discussions about budget.  He noted the methodology used 
was changed and plans for marginal tuition are already moving away from the current 
budget model.  He reviewed past and new methodology used, membership of and 
advisors to the workgroup, the “all fund” approach to budget cutting exercise and funding 
codes, comparison of figures to Red Book values, planned budget cuts and the process 
used to determine, use of carry-forwards.  Discussion ensued regarding marginal tuition 
issues and enrollment figures, inability of some schools/colleges to absorb cuts, potential 
for decreasing services, different potential models, lack of  campus planning, inability to 
monitor freshman class numbers, pooling balances from some units in order to support 
others short-term, Budget Model Working Group recommendations, potential for 
stabilizing/increasing enrollments, Madison pulling students from other System 
campuses, incentivizing retirements, being more efficient and investing where there’s 
growth, Academic Affairs budget, low campus morale, potential for denying admittance, 
changing the profile and public perception of UWM. 
 
In addition, Britz provided updates on the Grad School Dean Search, Deans’ viewpoint 
regarding the Course Repeat Policy, and the Provosts meeting scheduled for Friday.  
Gesele Durham and Joey Zafra joined the meeting and discussion ensued regarding 
tracking the lifecycle of students and faculty/staff.  Anderson noted it should be fairly 
easy to build a small database that includes data for career trajectories but a database for 
students would be more problematic because there are so many.  Durham reviewed data 
which is available on the Academic Affairs web site, data which can be pulled for 
students from national reporting data, information restricted from posting but ability to 
access with correct credentials, data analysis, and a pilot data project to be launched in 
November.  Discussion ensued regarding admittance of students with low SAT scores, 
retention rate issues, student advising issues, lack of transparency across schools/colleges 
and communication issues.  Durham indicated willingness to attend another UC meeting 
to discuss further. 
 
ASC LIAISON DANIEL FUHRMANN – Fuhrmann reported the ASC met on Oct. 7 but 
he was unable to attend.  He indicated discussion included issues related to staff from the 



Economic Development Center trying to get data on instructional AS salaries from UBRs 
in different units.  He also reviewed issues brought up regarding this at the Deans 
meeting, obtaining data from peer institutions, and creation of a template to ask for data.  
Anderson pointed out the report on AS salaries would be very useful to the institution and 
suggested going to the Provost or Chancellor if higher action is needed.  Discussion 
ensued regarding issues with campus personnel data. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 

A. He discussed the Accreditation Review Steering Committee with Associate VC 
Venugopalan.  Schwartz pointed out to Venugopalan that faculty presence on the 
committee is very weak; Venugopalan indicated willingness to take suggestions. 

B. Mark Mone suggested Schwartz contact Professor Paul Fischer regarding the SA 
Finance Committee.  Mone suggested a student project might be able to be 
created under the direction of Fischer to fill the needs of the committee.  There 
was general consensus that Fischer should talk to David Stockton regarding this 
possibility. 

C. He met with Regent Falbo; discussions included the UW President Search, the 
new search for someone to serve as System communicator, the purpose of 
System, autonomy for campuses, the understanding that UWM is part of the 
doctoral cluster and not one of the Comprehensives, and a potential meeting 
between Falbo and the entire UC.   
 

VI. MEMBERS’ REPORTS  
A. Anderson reported the following from discussions from the Distinguished 

Professors list: 
1. Nadya Fouad has asked to meet with the UC regarding funding graduate 

students. 
2. Research Policy Committee (RPC) activities.  The RPC is being supported 

by Grad School staff but there are no minutes on the SecU web site.  She 
indicated the committee has supposedly sent information to the SecU and 
asked where it was.  K. Kimpel said she would check with the Program 
Assistant to see if it had been received. 

B. Misra reported the AVC/CIO Search Committee started screening of applications 
and created a short list for skype interviews; they are trying to schedule these for 
Oct. 24 & 25.  
 

VII. NEW BUSINESS  
A. Preparations for Faculty Senate Meeting – Discussion ensued regarding asking the 

Senate for endorsement of the UC resolution on governance.  Schwartz will ask 
for a suspension of the rules at the Senate meeting to add as a business item.  He 
then reviewed the UC Report to the Senate.  Misra noted a suggestion has been 
made to invite the Classified Staff to report at Senate meetings; there was general 
consensus that Reisel should bring this to Rules next month. 
 

VIII. OLD BUSINESS – None. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – Schwartz reminded all he would be out of town Nov. 1-9.  He 

indicated since Parsons would also be absent from the Nov. 5 UC meeting 



someone else would need to Chair.  Reisel volunteered to serve as Acting Chair 
for the meeting. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:27 pm at which point Reisel 
recused himself and left the meeting.  At 3:36 pm Misra recused himself and left the 
meeting.  The committee rose from closed session at 3:42 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:42 pm. 
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