
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
October 13, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, M. Kunert, M. Parsons, M. Schwartz

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:02 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of September 29, 2009 were approved as amended.

IV. SPECIAL GUESTS: CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago reported
that Madison’s Chancellor just proposed separating the VC for Research from the Grad School
Dean position. He noted this is creating consternation there as well.

He noted the UC has done an admirable job in getting the forum set up. He added that faculty
members participating in the predesign groups are very supportive. Walker stated some faculty
have the perception that the Pabst site will not work because lab space cannot be built.
Santiago responded that this is untrue; a developer would build to our specifications. Santiago
noted another misperception is that we can do whatever projects we want with the $240
million; this too is untrue. The Legislation will only allow funding use for the specific four
projects. Discussion ensued regarding UWM’s mission, the “haves” vs. “have-nots,” indirect
benefits to other departments, possible help from the city to develop business, possible help
from ‘Tosa for site improvements, the Levine report, our responsibility to the taxpayers of the
State, MCW research capabilities, Child Care Center space, and interest of faculty and Deans in
the downtown site.

Santiago indicated the four projects will move forward; they were started prior to the Master
Plan (MP) and are separate from it. He noted that if the MP is voted down, the four projects
will still go forward as we already have Legislative approval for them. UC members pointed
out that this was not clear to people and suggested clarification was needed. Santiago agreed to
address this at the next Senate meeting. A brief discussion ensued regarding a vote on the MP.
There was general consensus that people must start thinking past the four projects to the rest of
the MP; what is the vision, what are priorities, what can be done and how.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She attended another Grad School Workgroup meeting, noting it was a large group and

hard to focus. The biggest concern expressed was that the graduate education side is
not sufficiently funded and/or funding had been shifted to support research. Bob
Schwartz was elected chair. The group will be meeting again Wednesday morning.
Walker noted that some faculty feel the school should be doing much more for students



such as special events/guests, etc. Others feel just the opposite; they are more interested
in a timely admissions process and clear communication with CIE regarding
international students. Gajdardziska-Josifovska pointed out the functions of the Grad
School are outdated for existing PhD programs but new ones need help.

B. M. Anderson declined to serve as the faculty rep on the HR System Committee.

VI. MEMBERS’ REPORTS –
A. Schwartz reported that Sue Fontana was elected chair of EBC for this semester. He

noted Winston Van Horne is pushing to have Sari King present once again to the
Senate. Additional topics discussed by EBC included domestic partner benefit tax
implications and problems with the current sick leave reporting system.

VII. NEW BUSINESS
A. Open Forum Meeting with Faculty re. Master Planning – Walker reported notice had

been sent out. She asked UC members to review the list of questions/statements she
distributed last week and to add new ones for discussion at the next meeting.

B. Upcoming Senate Meeting –Walker noted there could be issues at the meeting if the
Chancellor tries to address some of the items discussed today. A brief discussion
ensued regarding voting on the Master Plan. Several topics briefly discussed included
issues of communication & perception, short-term vision vs. long-term, and opportunity
sites vs. compression sites. It was noted the MP is a living document which will change
and be adapted/modified through time. There was general consensus that the UC
should ensure that processes are in place to move things forward, for example, a
biennial process for PEC to review the plan, meet with Administration, and make
recommendations to the Senate. The predesign groups were briefly discussed. Walker
will ask these special committees to report to the Senate on their progress and plans on
how to proceed.

C. UWS Proposed Leave of Absence Policy – Walker reported UW-System is revising the
policy to allow up to five years of leave. UC members expressed concern regarding
how vacancies would be dealt with in a department; a department could be put in limbo
because they couldn’t permanently fill a faculty line for possibly five years – this can
make it very difficult for department planning and have a negative curricular impact.
Walker will pass these thoughts on to the Provost.

VIII. OLD BUSINESS
A. Appointments to Faculty Standing Committees – No discussion.

VIII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

IX. ADJOURNMENT – The meeting was adjourned at 3:59 pm.


