
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
October 12, 2010

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Gajdardziska-Josifovska, M. Kunert, M.K. Madsen, M.
Parsons, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of October 4, 2010 were approved as
distributed.

IV. SPECIAL GUESTSa: INTERIM PROVOST JOHANNES BRITZ – Parsons asked
Interim Provost Britz about the status of discussions regarding elimination of Academic
Staff indefinite appointments. He responded that discussions are taking place between
the ASC and ADC. He indicated some of the issues include appointing on soft money,
rollovers on soft money, and layoffs due to budget cuts. He noted there is a process and
rules in place for layoffs, for both academic staff and faculty. ASC Chair Sara Tully will
be meeting with the ADC again to clarify some of the issues. Discussion ensued
regarding the possibility of the state declaring a fiscal emergency and using a working
title of Research Professor.

Additional items reported by Britz included:

A. He has talked to Interim Chancellor Lovell and VC Brown about moving HR
from the Provost/Academic Affairs to Financial & Administrative Affairs. He
noted that Associate VC Venugopalan would continue to deal with matters related
to faculty appointments. A brief discussion ensued regarding tasks currently
carried out by the Provost’s office and the need for review and possible
divestment.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 1:45 pm to discuss personnel issues. The committee rose from
closed session at 1:51 pm.

B. He would like the General Education Taskforce to update the Senate. Madsen
will notify Venugopalan that it will be on the November agenda.

C. He and VC Brown have appointed a CSM Implementation Committee to be
chaired by LeRoy Stoner. They are charged with creating an implementation plan
and timeline and will report regularly to Britz and Brown. Schwartz added that
this committee will coordinate activities with APBC, PEC, and the CSM Planning



Committee and will eventually report back to the Senate as well.
D. Dean Richard Meadows has been asked to chair a group that will be looking at the

Growth Agenda. They will review the draft created by the Provost’s office and
develop a plan on how to allocate FTEs related to Growth Agenda funding.

E. The Deans have been asked to develop provisional plans for a 5% budget cut in
the next biennium. He noted that some department chairs have concerns about the
budget so Britz and Lovell will be meeting with chairs to discuss. A brief
discussion ensued regarding concerns about cutting of open/vacant lines and
movement of lines.

INTERIM CEAS DEAN TIEN-CHIEN JEN - Per Wis. Stats. 19.85 (1)(f) it was moved,
seconded, and unanimously approved to go into closed session at 2:26 pm to discuss
personnel issues. The committee rose from closed session at 2:38 pm. A motion was
made, seconded, and unanimously approved to accept the CEAS request for
augmentation of the Mechanical Engineering Full Professor Committee.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. Chancellor Search Committee membership will be announced tomorrow;

Schwartz has agreed to chair the committee. Discussion ensued regarding
designation of a Vice Chair for the UC. This will be determined in the next week
or two.

B. He will be meeting with Interim Chancellor Lovell tomorrow regarding concerns
expressed by Bill Holahan about development of the Research Park site in
Wauwatosa. Schwartz will ask Holahan if he can share the letter with Lovell.
Discussion ensued regarding the original CEAS Dean Search and what was
shared with candidates, background information about the site, and the need to
gather and examine any new data.

VI. MEMBERS’ REPORTS
A. Parsons attended the SFS Dean Search Committee meeting. They will meet again

this Thursday.
B. Velez reported Karl Sparks gave a presentation to the EBC. He predicts that 25%

of the faculty will retire in the next five years. HR is in the process of setting up a
system for faculty/staff to consider/review retirement options and information.
Velez also met with Cheryl Ajirotutu who indicated she would be working on
redefining the functions of those Centers which assist students of color and
making them more accountable.

C. Madsen reported the October Senate agenda should be out this week.

VII. NEW BUSINESS – None.

VIII. OLD BUSINESS
A. Creation of a committee to study summer session compensation – The list of

volunteers was reviewed and committee composition discussed. Schwartz will
solicit a representative for the School of Business; all other schools had
volunteers. Final membership will be determined next week.



B. Buyouts in support of Faculty Governance – A memo drafted by Schwartz was
reviewed. Gajdardziska-Josifovska suggested the memo should include a note
that the amounts would be reviewed periodically to adjust for inflation. She also
suggested providing some sort of rationale or history. There was general
consensus that the proposal seems reasonable. Schwartz noted the next step
would be to discuss with Secretary Turner prior to discussing with Interim
Provost Britz.

C. Transportation Task Force status – No discussion.
D. Faculty Committee Appointments – No discussion.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

X. ADJOURNMENT - The meeting was adjourned at 4:12 pm.


