
 

 

University of Wisconsin-Milwaukee                                                                                                             

Academic Staff Senate   

Tuesday 12 October 2010 

Minutes  

Present: Aguilar-Diaz, Azarian, Brondino, Buss, Cooke, Escobales, Foran, Frazier, 

Gruzis, Hinshaw, Houston, Huettl, Janzen, Jascur, Johnson, Kennedy, Kuhr, Lake, 

Powell, Salzer, Scalzo, Schoenecker, Stalewski,  Taylor, Tully, Walz-Chojnacki, 

Weigert, Zlotocha 

Absent:  Dvorak, Pick, Roosevelt, Smith, Stoner, Volz-Daniels 

 

I.  Call to order.  Meeting was called to order at 2.30p.m. 

 

II.  Automatic Consent 

A.  Agenda approved. 

B.  Minutes of 14 September 2010 approved. 

 

III.       Old Business 

A. Updates on searches.   

Chancellor.  No new information is available regarding the search and screen 

activities for the Chancellor’s position.  President Reilly will be on campus on 

the 16
th

 to meet with the UC, the ASC, and attend and speak at the Faculty 

Senate.  Details on the search process should be available after that set of 

meetings.  

Letters and Science. The search for the Dean of Letters and Science has been 

slowed but not stopped.  The search committee will meet in December to 

review applicants who have joined the pool since May 2010.  The consultant 

and the search firm are relying on existing advertising and recruitment efforts 

rather than new advertisements. 

Freshwater Sciences. The Dean of Freshwater Sciences search committee is 

working on a school profile and a set of qualifications for the Dean. 

School of Education.  Finalists are being vetted and will be invited for on-

campus interviews in November.  

B. More Graduates for Wisconsin.  Document provided for the Senate (attached) 

shows the inclusion of more academic staff future hires in academic support 

positions. A joint working group of the Academic Deans Council and the 

Academic Planning & Budget Committee is being formed to develop an 

implementation plan for UWM. 

C. Columbia-St. Mary’s.  Purchase of the CSM facility will not be completed 

until after an environmental and facility condition report.  The BOR has until 

December to determine whether to purchase. The CSM committee report is 

also attached. 

 

IV.  Chair’s Report 

 A. Tully reported that she was trying to schedule the Interim Chancellor for a  

       presentation at the General Meeting on 9 November.  Scheduling for both  



 

 

       Lovell and Britz is difficult but she will continue to find options; both have  

       indicated  commitment to attending meetings regularly.   

 

 B.  She also noted that misunderstandings of the Academic Staff Personnel  

       Policies and Procedures and particularly the appointment structure are      

       common among faculty and administrators. These include the mistaken beliefs 

       that UWM is alone among UW System campuses in offering indefinite  

       appointments; that indefinite appointments carry the same job security as     

       faculty tenure; that Academic Staff policies inhibit administrators from cutting 

       positions; and that administrators’ ability to manage impending budget cuts is     

       enhanced by reducing Academic Staff members’ job security. In          

       particular, the question of whether probationary/indefinite appointments will     

       continue is mistakenly being asked on campus.  No policy change regarding  

       granting of probationary/indefinite status appointments has been made on    

       campus or at UW System. Chapter 36.09(4m) of Wisconsin Statute grants    

       authority over Academic Staff personnel policies and procedures to the   

       academic staff. Any change to policy, or any action by the administration that    

       amounts to creation of superseding policy, requires review and approval by   

       academic staff governance. 

 

      Following Tully’s discussion of these misperceptions with the Interim Provost, 

      Britz invited Academic Staff governance to develop informational materials     

      for the Deans regarding personnel policies, and to attend ADC meetings each  

      semester to foster discussion of such concerns. 

 

      Discussion ensued regarding perceived changes in appointment practices    

      within individual UWM schools and colleges. 

 

V.   New Business 

A.  Establishment of a working group on Academic Staff appointment structure. 

Tully stated that she wants to form a working group on AS appointment 

structure so as to collect data and develop the informational materials noted 

above in IV. Chair’s Report. Volunteers should contact Sara Tully at 

swtully@uwm.edu. 

 B.  Approval of Academic Staff Document 45, Change to Codification Committee      

       Bylaws.  

  Moved, seconded, and approved unanimously. 

 C.  Approval of Academic Staff Document 46, Change to Academic Staff Senate       

       Bylaws. 

   Moved, seconded, and approved unanimously. 

 D.  Approval of Academic Staff Document 47, Change to Academic Staff   

       Committee Bylaws.  

  Moved, seconded, and approved unanimously. 

 E.  Approval of Academic Staff Document 48, Resolution regarding first          

      meetings of each committee year.  

  Moved, seconded, and approved unanimously.              
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VI.  Committee Reports 

A.  Standing Committee reports.  None. 

B.  Subcommittee reports.   

 1.  Economic Benefits Subcommittee reported that the Qualtronics survey 

 regarding requests and approvals/denials of tuition remission (per Selected 

 Academic and Administrative Policy #54) would be sent out within the 

 next two weeks.  Senators are asked to encourage their constituents to 

 respond to the survey.  Also reported was that Anthem Dental is no longer 

 available to non-represented staff (only those with collective 

 bargaining agreements can continue); Dental Wisconsin has replaced 

 Anthem Dental for non-represented staff. 

 2.  Legislative Subcommittee has a new co-chair, Molly Mathias of the 

 Library, along with Brian Hinshaw. 

C.  AS Representatives Report.  Reporting for the Academic Staff Representatives    

 Council, Tully stated:   

 1. WERC was still considering the unit clarification petition and UW 

 System’s motion to dismiss the request and that there was a chance that 

 there would be a response this week.   

 2.  Collective bargaining was approved by the faculty at both UW 

 Superior and Eau Claire with Stevens Point leaning toward a positive vote.   

 3.  Tully has asked for a list of the types of appointments that are offered 

 at other campuses.  That information along with the results of the UPG 

 3.05 audit is pending.   

 4.  The Phase 2 DIN is still part of the budget and includes the work of the 

 Competitive Workforce Compensation Committee Report.  A restoration 

 of the furlough salaries must also be requested, as they are no longer 

 considered part of UW System’s base budget. 

 

VII.  Other.   

 Discussion ensued regarding agenda items for future Senate meetings. 

 Presentations regarding the budget made by Don Weill and Cindy Kluge may be 

 scheduled for the December meeting of the Senate.  Their presentations to the 

 University Committee were very well received. Linda Scalzo requested discussion 

 pertaining to Senate meeting days and times due to her perception that many 

 instructional academic staff regularly teach on Tuesday afternoons; this 

 perception was seconded by others in attendance. The issue will be discussed in 

 November. 

 

VIII.  Adjournment 
 

Included as attachments from this meeting:  More Graduates for Wisconsin; CSM Working Group report 


