
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
October 5, 2010

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M.K. Madsen, M.
Parsons, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order at
1:00 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of September 21, 2010 and September 28,
2010 were approved as amended.

IV. SPECIAL GUESTSa: PSOA DEAN WADE HOBGOOD – Dean Hobgood reported that
the Peck School of the Arts will be celebrating its 50th anniversary in 2012-13. He asked
the UC to support naming 2012-13 the Year of the Arts, noting this had received
unanimous approval of the Deans. He indicated he would like campus to embrace the
concept and perhaps set a precedent in identifying an annual theme for campus. He
explained that programs could support the Arts theme and its importance and role in
everyday life through school/department brochures, literature, etc. He believes this can
help to create a sense of community on campus, celebrating the activities of various
disciplines on campus.

A motion was made, and approved by acclamation that 2012-13 be the Year of the Arts.
Gajdardziska-Josifovska suggested bringing a motion to the Senate; Madsen will place the
item on the Rules agenda. A brief discussion ensued regarding funding and potential
sponsorships/partnerships.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the following:
A. Students for a Democratic Society will be holding a demonstration October 7 on

Spaights Plaza.
B. He met with President Reilly to review the UC nominations for the Chancellor

Search Committee.
C. He attended Faculty Reps meeting last Thursday and Friday. Discussions included

differences on campuses regarding input/faculty representation on Administrative
searches and Faculty Senate voting procedures, the e-campus portal, extramural
fringe benefit rates at the Comprehensives, and position creation and control.
Faculty Reps and AS Reps met together with System personnel on Friday.

D. Due to scheduling issues, the UC luncheon for newly tenured faculty has been
changed to November 18.

E. NRC Doctoral Program rankings were recently released. Schwartz reported he met
with VC Scanes to discuss this as well as concerns expressed by Gajdardziska-
Josifovska regarding changes to RGI. Schwartz briefly reviewed the doctoral
program rankings.



VI. MEMBERS’ REPORTS
A. Jen reported he will attend next week’s UC meeting as Interim CEAS Dean to

request augmentation of a Full Professor Subcommittee in CEAS. Parsons will
replace Jen as UC Rep on the SFS Search Committee. Everyone expressed
appreciation and thanks to Jen for his service on the UC.

B. Velez reported the Dean of Education Search Committee will meet next Monday to
determine final candidate recommendations to be sent to the Interim Provost.

C. Gajdardziska-Josifovska reported she cannot attend the ADAAC meeting on
Friday. No UC members will be available to attend in her place. She also
suggested inviting the new VC for Student Affairs to meet with the UC once he is
on campus. There was general consensus to invite him in late November or early
December.

VII. NEW BUSINESS
A. SPH Dean Search - Previous emails from C. Walker regarding UC nominations

were reviewed. Kunert volunteered to serve as UC Rep. There was general
consensus on names to be forwarded to Interim Provost Britz.

B. Buyouts in support of Faculty Governance – Schwartz indicated there are two
issues to be discussed: 1) the amount paid and 2) who should be paid. He pointed
out that the current $2550 per unit is not sufficient to buy out a course. A brief
discussion ensued regarding units vs. dollar amounts, matching payments, and
average payments for a course on campus. There was general consensus the
minimum payment should be $5000 per unit; however, they agreed to start with an
incremental increase to $3000 as a minimum per unit. Schwartz reviewed
historical data on faculty governance buyouts and suggested that to start, payment
of one unit per semester should be restored to UC members. Discussion ensued
regarding restoration of payment to other governance committee chairs, unit/school
matches, UC summer work and option for payment then. Further discussion
deferred until next meeting.

VIII. OLD BUSINESS
A. Creation of a committee to study summer session compensation – A list of faculty

volunteers up to this point was distributed. An email reminder will be sent to all
faculty. The full list of volunteers will be reviewed at the next meeting.

B. Faculty nominees for Assoc. VC for Div. and Climate screening committee –
Potential candidates were discussed. Schwartz will forward names to Interim
Provost Britz.

C. Transportation Task Force status – No discussion.
D. Faculty Committee Appointments – Appointments to various Student Affairs

committees were made.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

X. ADJOURNMENT - The meeting was adjourned at 3:40 pm.


