
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
September 27, 2011

Lubar N456
1:00 pm

Present: M Schwartz (Chair), B. Holahan, M. Kunert, D. Misra, M. Parsons, R. Strickler, C.
Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:00 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – Professor Dave Petering joined the
committee. He distributed and reviewed background information pertaining to a
document (entitled The School of Public Health On-Campus Location for the Natural
Sciences and the Biological Sciences Greenhouse) regarding the SPH on-campus location
in relation to the proposed move of the Biological Sciences greenhouse to the roof of the
3rd floor west end of the NWQ. He reported that SPH will be split between Lapham Hall
and the IRC building for its on-campus locations, noting this made no sense as there will
be no functional connections between Lapham and IRC. An option to locate in the 3rd

floor west end of the NWQ that had lots of contiguous space had been foreclosed by the
Administration in part because of the need to move the Lapham Hall greenhouse to the
roof of that location. Moving the greenhouse was necessitated by the close location of
the IRC building to Lapham Hall. Petering wanted the UC to look into this because it
had come to his attention that the greenhouse move would cost at least $5,000,000.
Discussion ensued regarding who was making decisions, the cost and structural support
required for the new greenhouse, and the architects.

III. APPROVAL OF MINUTES – The minutes of September 20, 2011 were approved as
amended.

IV. SPECIAL GUESTS: CHANCELLOR MICHAEL LOVELL – Chancellor Lovell
reported on the following topics:
A. He is working on reorganizing the structure of campus and welcomes UC

suggestions. Discussion ensued regarding problem areas, potential solutions and
the need for a customer friendly environment, and communication issues.

B. He has been discussing increasing the role of the Secretary of the University
(SecU) office with Secretary Trudy Turner. In particular, he noted the need for
more training programs on campus relating to governance, leadership
development and professional training. He indicated additional resources would
be made available to the SecU office in order to assume the additional
responsibilities. Discussion ensued regarding potential types of programs. Lovell
asked the UC to discuss further amongst themselves and colleagues.

C. When asked about ties of an uncertain nature with the business community and
what the business community perceives as their gain from this type of
relationship, Lovell described the relationship between CEAS and Johnson
Controls. He indicated this should be the model for these partnerships; the



company invests resources in us in exchange for a talent pipeline for their future.
Discussion ensued regarding development and different levels of commitment
from the business community toward SFS and SPH. Lovell noted we must be
selective about who we partner with and how.

Additional items briefly discussed included the status of the various administrative
searches, meeting of the Regents next week, issues related to UWM’s retention rates and
issues related to dealing with remedial education.

INTERIM PROVOST JOHANNES BRITZ – Interim Provost Britz reported on the
following topics:
A. He will suggest to the Chancellor’s Cabinet and the Senate that the email system

(Zimbra) be re-evaluated. He noted that using something such as Google email
would release a lot of money and space currently tied up with the Zimbra system.

B. The ADC will meet tomorrow. Discussion will include resources for Athletics,
new budget models, and guiding principles for a budget model.

C. The Concealed Gun Policy is nearly complete; no concealed or openly carried
weapon will be allowed.

D. He reviewed the status of the Dean of Public Health Search and briefly discussed
salary and adjustments for Deans in general.

E. The Digital Future Summit generated good discussion. Groups are ready to move
forward on plans. He noted the reports on research projects were exciting and
interesting. Discussion ensued regarding potential reorganization of UITS and the
need for new applications/systems for a calendar, bus schedules, sick leave
reporting, and search engine.

F. Schwartz and Holahan reviewed the earlier discussion with Petering regarding
SPH, the greenhouse, and the IRC building. Britz responded that no funding was
allocated for SPH campus space but Administration is doing what it can to move
the School forward, e.g. hiring a Dean and committing 25 lines to the School from
campus balances. A brief discussion regarding reallocation ensued. Britz
reported that the SPH spaces were not located on the NWQ due to the timeline;
SPH is moving forward quickly while development of NWQ will be slower. He
reviewed discussions he had with Petering, Associate VC King, VC Brown, and
the Chancellor regarding space issues related to SPH. Schwartz suggested that
the information be laid out in a public, transparent way as soon as possible so that
all interested parties are informed. Discussion ensued regarding the greenhouse,
the IRC building phases, space planning, meeting with SPH faculty to discuss the
issues, Growing Power and organizing a symposium to discuss partnering, and
makeup and work of the new Campus Space Planning Committee.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. He reviewed Divisional data he received from Associate VC Venugopalan.
B. He has received all names of individuals to be members of the Special Committee

regarding Faculty/Staff Salary Planning. He will now attempt to arrange a first
meeting.



VI. MEMBERS’ REPORTS
A. Parsons reported the Provost Search Committee met this morning. She indicated

they will meet again next Tuesday and hope to have someone from the Search
Firm available for the meeting. She reported the committee may have the final
version of the job description ready by the end of next week.

B. Walker reported attending the Digital Future meeting. She noted that many
faculty on campus are doing amazing things; it would help with climate if faculty
would share with others what they are working on.

C. Strickler distributed and reviewed documents he received at the PEC meeting.
Discussion ensued regarding PEC membership and the Master Plan and process.
Schwartz pointed out that clear outcomes and rationale for decisions are needed.

VII. NEW BUSINESS –
A. Discussion of UC meeting time – Schwartz reported Holahan had asked whether

the UC meeting time could be changed and briefly reviewed history related to
this. There was general consensus that the start time would remain at 1 pm.

B. Possibility of student images in PAWS – Schwartz reviewed the faculty request to
add these images to PAWS. He noted that student ID images were not saved so
new ones would need to be obtained over time. Discussion ensued regarding
usefulness, variance in pictures, and whether students would need to weigh in.
There was general consensus to forward the request to ITPC for consideration.

VIII. OLD BUSINESS
A. Review of S-51 revision – K. Kimpel reported that the document had actually

been tabled at the Senate and not remanded to the UC for review. Schwartz
pointed out that the document would have to be taken from the table in order to
handle it. Discussion ensued regarding the current policy and what’s allowable,
interpretation of the policy, negotiations between Deans and faculty/Department
regarding enrollment levels, and options on how to deal with the document at the
Senate meeting. There was general consensus to take it from the table and call for
a vote by the Senate.

B. Focal Topics for 2011-2012 – No discussion.

IX. FUTURE AGENDA ITEMS
A. Future Meetings – No discussion.
B. Invitations to Deans and VCs for 2011-2012 – No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 3:52 pm.


