
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
September 25, 2012 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Keyes, L. Hall, D. Misra, M. Parsons, R. Strickler 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:05 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None.   
 
III. APPROVAL OF MINUTES – The minutes of September 18, 2012 were approved as 

distributed. 
 

IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Provost Britz reported the 
following: 
A. He will be meeting with L&S Chairs on Friday and again on 10/19 regarding the 

Academic Planning process and protocols.  He indicated another UC member 
could attend on Friday since Schwartz cannot; Schwartz will attend the 10/19 
meeting.   Schwartz reported that Dean Swain has not yet distributed information 
related to the meeting.  Discussion ensued regarding thinking strategically of the 
future, the tension of a bottom-up approach vs. top-down, planned phases of the 
process, and key factors which will affect our future. 

B. Britz pointed out the need for standardization of faculty buyouts, stable budgets in 
order to plan, and streamlining efficiencies.  Discussion ensued regarding issues 
related to adjuncts and their pay rates, occasional hires vs. consistent, year after 
year hires, the false premise of the Sullivan Report and others assuming we’re 
over- or adequately funded, teaching and service vs. research issues, creating 
startups, and using a business model. 

C. The consultant for the New Budget Model would like more faculty involvement.  
Britz asked the UC to provide names of 20 faculty members.  Individuals selected 
will be invited to discussions with the consultant in November.  He indicated 
Jerry Tarrrer and Swarnjit Arora will serve as co-chairs. 

D. Britz provided an update on the CIO and PSOA Dean Searches.  He also reported 
that Robin VanHarpen will serve as Interim VC for Finance and Administrative 
Affairs. 

 
Additional topics discussed included salary adjustment/distribution issues, the 12-18 
credit window for students, the System meeting with faculty regarding the flexible degree 
program and questions/issues related to this. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 



A. He attended the Chancellor’s Extended Cabinet meeting on Monday.  Mark Mone 
shared information on the BP2W Initiative, including an overview of current 
events and a list of progress and action plans as well as the current version of the 
Guiding Values document.  He noted there was an interesting discussion on 
lobbying, including definitions and reporting requirements, and suggested VC 
Luljak should meet with the UC to review. 

B. In reaction to an email received from Jason Glicklich regarding Palermo Pizza 
workers, Schwartz researched the issue and noted it looks very complicated.  In 
addition, he contacted VC Luljak who indicated the food service vendor has been 
asked to provide the Palermo brand as well as another.  Hall reviewed labor issues 
at Palermo’s.  Discussion/disagreement ensued regarding potential UC action.  
Schwartz noted the issues are murky; since there is no strong direct bearing on 
campus employees he feels no action is warranted at this time. 

C. In preparation for meetings with Regent Falbo and the JS Editorial Staff, 
Schwartz indicated these would be items on next week’s agenda. 

 
VI. MEMBERS’ REPORTS – None. 

 
VII. NEW BUSINESS – None. 
 
VIII. OLD BUSINESS  

A. Sullivan Report – Schwartz reviewed part of the Executive Summary of the 
Sullivan Report, noting some of his concerns, e.g. completing a 4-year degree on 
time or possibly being compensated if a student can’t, stackable credentials, and 
transfer issues.  He pointed out that some items in the report are legitimate, 
however, others are not; we must be aware of it.  Discussion ensued regarding 
perceptions of education, using research efforts to produce startup companies, 
performance-based funding, potential for program elimination, the Goldwater 
Report, and potential response/rebuttal to the Sullivan report. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – No discussion. 

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None. 
 

XI. ADJOURNMENT – The meeting was adjourned at 4:07 pm. 
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