
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

September 20, 2011 

Lubar N456 

1:00 pm 

 

Present:  M Schwartz (Chair), M. Kunert, D. Misra, M. Parsons, R. Strickler, C. Walker 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved as distributed.  

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of September 13, 2011 were approved as 

distributed. 

 

IV. SPECIAL GUESTS:  ASC LIAISON SETH ZLOTOCHA  - Zlotocha reported the ASC 

had met with Interim Provost Britz on Monday, noting discussion included 5-year post-

tenure and post-indefinite review processes.  Schwartz indicated these may be tied into 

the work of the new Special Committee.  Discussion ensued regarding instructors on 

indefinite track vs. soft money, some department’s lack of commitment to AS due to 

feelings that it could jeopardize future faculty lines, and instructors being released from 

contracts if enrollments are not high enough.  Zlotocha reported the ASC is working on 

language/policy related to employment.  They are reviewing with Deans the variety of 

contract types as well as a layoff policy.   

 

Additional items discussed included: 

A. The student TA Union and current State Union status, rights, job responsibilities, 

and salaries. 

B. The status of PROFS and the proposed UW-Milwaukee PROFS-like body. 

C. Interest in/support for TAUWP and ASPRO and differences between the two 

organizations. 

D. Discussions relating to System and campus flexibilities, meetings with President 

Reilly and Regents President Spector regarding underfunding of UWM, UWM 

student retention issues, and “Access” as diversity vs. “Access” as an economic 

issue. 

E. The task of the Special Committee, some type of one-time special payment for 

faculty and AS this year to lift morale and the need for this type of payment to 

come from internal funds, carry-forward balances, our inability to restore the 2% 

rescinded pay increase, the previous merit exercise, the meaning of “merit” to the 

DOA, the requirement that supplemental pay plans must be approved by the BOR 

and JCOER, System oversight in general, and issues related to Madison vs. 

Milwaukee. 

 

 INT. DEAN PATRICIA ARREDONDO – Interim Dean Arredondo reviewed her 

background and history at UWM, noting she assumed her role as Interim SCE Dean in 

2008.  She indicated the School is here to stay, from a business standpoint, because of the 



range of courses offered that reach audiences not reached by others on campus.  The 

school offers mainly non-credit courses and no degrees.  They also teach credit courses in 

collaboration with three UWM campus schools.  Arredondo noted they have recruitment 

plans for two new faculty members and hopes to have the new faculty in place by the end 

of the year. 

 

Arredondo reviewed the history of the School, its current location, and its budget.  She 

contends the future of the School is economically positive and briefly described programs 

offered, partnerships, the current staff  and the need for academic personnel, the School 

mission and how it ties in to UWM through applied research and accessibility, conference 

center use, and the registration system/operation.  Discussion ensued regarding the 

importance of research/publishing, the scholarly requirement for new SCE faculty, 

potential for affiliate faculty appointments, an augmented Executive Committee, potential 

for increasing revenue, and SCE certificate programs and how they differ from general 

campus certificate programs.  Arredondo distributed a two-page informational sheet 

about the School. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 

A. He received an email from Jacques du Plessis regarding photo IDs of students on 

PAWS.  This item will be placed on the agenda for next week. 

 

VI. MEMBERS’ REPORTS  

A. Strickler reported the following: 

1. He complained about technology issues at the last Senate meeting, noting 

that Senators should be able to view motions on screen, view live edits to 

motions, and vote by iPhone or other electronic device.  He indicated he 

will bring up these issues at the next IT meeting.  Schwartz agreed that 

technology used for Senate meetings should be reviewed.  Discussion 

ensued regarding events at the last Senate meeting related to S-51.  It was 

noted the motion/document was tabled.  Schwartz stated it was remanded 

back to the UC for review.  He pointed out that the Deans have budget 

authority; however, the version before the Senate clearly mandates that the 

Dean must listen to recommendations of the faculty and academic staff 

and explain decisions based on programmatic grounds.  There was general 

consensus to place the item on next week’s agenda for re-examination. 

2. He met with Phyllis King and Rodney Swain regarding establishment of 

an Urban Farming Program.  He noted Swain seemed excited about the 

program and asked Associate Dean Brucks to discuss it with the Chair of 

Biology.  Strickler will discuss the issue with Brucks to try to set a 

meeting.  He briefly reviewed issues related to the greenhouse project. 

B. Parsons reported the Provost Search Committee will meet next Tuesday to try to 

finalize the position description. 

C. Misra attended the first GFC meeting.  He reported the following: 

1. Interim Provost Britz discussed the overall drop in graduate enrollments.   

2. Associate VC Venugopalan reported the US Department of Education has 

asked for a minimum requirement of 30 credits for Masters Programs, 



which went into effect in July 2011.  This requirement is tied to program 

accreditation and financial aid. 

3. Interim Dean Yu discussed the On-the-road Program and reviewed the 

current Graduate School reporting structure. 

4. GFC Chair Wysocki distributed data on TA salaries at different schools. 

D. Walker attended the AAFEC meeting.  Discussion centered on climate.  The 

committee would like a faculty member to be included on the Diversity 

Leadership Council.  There was general consensus for Walker to ask William 

Velez if he is interested in serving. 

E. Kunert reported Lee Ann Garrison was again elected Chair of APBC.  She 

indicated there seemed to be some concerns by APBC members at the meeting 

directed at the UC regarding its creation of the Special Committee regarding 

Faculty/Staff Salary Planning.  She noted that the focus this year for the 

committee will be budget. 

 

VII. NEW BUSINESS – None. 

 

VIII. OLD BUSINESS  

A. Special Committee regarding Faculty/Staff Salary Planning – See section IV.E. 

above. 

B. Focal Topics for 2011-2012 – No discussion. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

B. Invitations to Deans and VCs for 2011-2012 – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:  

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 4:01 pm. 


