
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
September 18, 2012 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Keyes, L. Lyons, L. Hall, D. Misra, M. Parsons, R. Strickler 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None.   
 
III. APPROVAL OF MINUTES – The minutes of September 11, 2012 were approved as 

distributed. 
 

IV. SPECIAL GUESTS:  CHANCELLOR MICHAEL LOVELL – Chancellor Lovell 
reported the following: 
A. Enrollment numbers are down 4% overall and 8% for freshman compared to last 

year.  If retention and current enrollment rates continue as is, we will be below 
25,000 students in 2015.  UWM must work on an ad campaign.  Discussion 
ensued regarding underutilization of the new dorms, Madison’s higher acceptance 
rate of Wisconsin & Minnesota students this year, economic reality and factors 
outside our control affecting enrollments, the need for a more targeted campaign, 
being more aggressive in recruiting in high schools, schools/colleges/departments 
doing more specialized recruiting, and using social media. 

B. Attempts to deal with salaries are moving forward, with funding coming from a 
centralized pool for some schools while others are using their own funds.  Deans 
have been asked to convey information to their faculty and staff on the subject.   
Schwartz indicated the process for faculty has been disaggregated out to the 
schools; some are using the process recommended by the UC, others are using 
their own process.  He noted the Provost had agreed that individual and aggregate 
data would be collected annually for continued monitoring.  Lovell pointed out 
that these increases must be carried out over a period of years to get salaries on 
par with market rates.  He indicated it looks like there will be a pay plan for the 
next biennium; the Governor may want a different pay plan for faculty than for 
other state employees. 

C. The PEC will be recommending a consultant to hire for Transportation.  The 
consultant will review current practices and interface with county and city 
transportation entities.  There is a possibility of eventually outsourcing 
transportation. 

D. Some of the more conservative Regents do not like the price tag for the Union 
project.  He met with them to inform them of issues involved.  All agree 
something must be done but we must provide different options to bring down 
costs.  They have agreed to allow us to move forward into a pre-design process 



which will possibly include a Convocation Center on the same footprint as the 
current Union.   

 
Additional topics discussed included announcements/reminders to students to vote, 
differences in biology faculty salaries, NWQ space & use, and the need for crosswalks. 

 
HR DIRECTOR SUZANNE WESLOW – Weslow briefly described the background for 
the new University Personnel System (UPS).  She reported it would have minimal affect 
on faculty; the bulk of the changes will affect others.  She noted the system which UWM 
will be part of is very similar to the one being built by Madison.  She indicated the 
system is scheduled to be in place July 1, 2013.  She reviewed issues related to the 
current personnel system and the process of building the new system up to this point.  
She reported the BOR will get a preview in November and will vote on the system in 
December; it will then go to JCOER in February for implementation July1.   
 
Weslow reported an RFP will be sent to the BOR to consider performing a titling study 
and a study on total compensation.  She indicated the study would look at pay frequency 
which could affect faculty by spreading out payments from nine months to twelve 
months.  She also noted there is a proposal seeking authority for the BOR to approve pay 
plans rather than JCOER.  The timeline for decisions and implementation were reviewed 
and Research Professor title for faculty was discussed. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 
A. He will forward a draft of his report for this week’s Senate meeting to UC 

members for review. 
B. He is the UWM rep on the System Committee looking into Flexible Degree 

Programs. 
C. The UC has been asked to recommend 15-20 faculty to potentially serve on the 

New Budget Model Working Group.  Schwartz asked UC members to bring 
names to the next meeting for discussion. 

 
VI. MEMBERS’ REPORTS  

A. Parsons reported the following: 
1. Bill Holahan has expressed concern that the Sullivan Report may be even 

more dangerous than initially thought.  She noted Iowa has cut one-third of 
the degree programs on their second campus; if the Wisconsin Legislature 
determines that Madison is the flagship campus, UWM could see huge 
program cuts as has been done in other states.  She suggested we must think 
of ways to sell ourselves as a wonderful choice campus so the BOR doesn’t 
cut programming.   

2. She attended an APBC meeting.  Provost Britz presented information shared 
with the UC at the last meeting.  They also received updates on the status of 
the New Budget Model Working Group and the Academic Planning process. 



3. She attended an EBC meeting.  She was asked to inquire if the UC would 
approve of Swarnjit Arora and Margo Anderson to serve as consultants to the 
committee.  Schwartz will contact them to determine if they are willing. 

B. Strickler reported he cannot attend the PEC meeting scheduled for tomorrow.  He 
indicated they would be discussing a Transportation consultant and the Little Free 
Library set up near Sandburg.   He attended an SCE Strategy Group meeting.  
They will be putting together four different models on what to do with the School 
and how to structure it.  He noted one option would be for the School to be set up 
as a for-profit organization under a regular business model. 

C. Keyes reported the BP2W Group was given the top three and bottom three results 
from the survey; they have recommended to Mark Mone that the full results 
should be released for everyone to see.  She also reported that Rules had met and 
set the Senate agenda.  She noted they had discussed the BP2W Initiative and felt 
the Senate should receive regular reports.  They also asked the Chancellor to 
discuss BP2W at the Plenary.  In addition, Rules also discussed fostering more 
governance involvement and educating new faculty members.   

 
VII. NEW BUSINESS – None. 
 
VIII. OLD BUSINESS  

A. UC 2012-2013 Committee Assignments – Misra will serve as UC rep on the CIO 
Search Committee, Lyons will serve as UC rep on the PSOA Dean Search 
Committee, and Schwartz will serve as UC rep on the Grad School Task Force. 

B. Sullivan Report – See section IV. above. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – Schwartz is waiting for a response from Regent Falbo 

regarding a dinner meeting.  President Reilly will check available dates and notify 
Schwartz.  Members of the Journal/Sentinel editorial staff have agreed to meet; a 
date must still be set.  K. Kimpel will contact Senator Larson, Representative 
Pasch, the ASC liaison, and the Classified Staff rep to arrange meetings.  A brief 
discussion ensued regarding pre-meeting discussions to outline what to 
accomplish/cover with guests. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:42 pm. 
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