
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
15 September 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), T. Jen, M. Kunert, M. Parsons, M. Schwartz, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:00 pm and the agenda was approved as distributed. The Chair asked that committee move
through the agenda as far as possible, but a meeting of the Master Planning group was being
held at 3pm and the Committee meeting would end appropriately to allow members of the UC
to attend that meeting.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – Tracey Heatherington,
Associate Professor of Anthropology and Chair of the Graduate Faculty Committee came to
request assistance in finding additional faculty to serve on Graduate Fellowship Subcommittee
and the Graduate Course and Curriculum Subcommittee (GCC). Mark Schwartz will be a
member of the GCC but is unable to act as Chair. Fellowship subcommittee membership
remains open. Professor Heatherington also mentioned concern about turnover of staff in the
Graduate School because these staff members were instrumental in supporting the work of the
committees. Discussion took place regarding the GFC and its subcommittees and their
membership requirements; Graduate School staffing in support of governance committees;
Secretary of the University support for GFC and its subcommittees; history of the formation of
subcommittees of the Graduate Faculty Committee; and the possibility that subcommittees
might really need to be formed as independent standing committees.

Regarding the suggestion that the three subcommittees of the GFC could stand on their own as
independent committees, the group concurred that the Course and Curriculum subcommittee
and the Graduate Program Review subcommittee related very closely to the work of the GFC
therefore separation into independent committees was not as natural; the Fellowship
subcommittee, however, could work independently.

Further discussion took place on the organization of the Graduate School both for the
immediate (interim) situation and its future structure including role and title of an administrator
for the separate areas of the Graduate School; the role of the Graduate School Reorganization
working group; changes to the structure of the Graduate School including changes in
administration and staff positions and the impact on support for Graduate Faculty; and, if
changes are recommended by the reorganization working group are accepted, what transitional
plans need to be put into place to assure continuity.
A chair of the working group has not yet been named. The group will convene on 25
September; Mark Schwartz will represent the UC at that meeting.

III. APPROVAL OF MINUTES – The minutes of 8 September were not available for this meeting.

IV. SPECIAL GUESTS: PROVOST RITA CHENG – Provost Cheng continued the conversation
about the Graduate School by reviewing its status and its functions. She confirmed



 the reorganization working group will review the functions of the Graduate School and
will be asked to make recommendations on the organization and increased efficiency of
function and services – these recommendations will be taken to the Faculty Senate;

 the Dean of the Graduate School was Colin Scanes and that administrative
responsibilities for the Graduate School would be assigned to Associate Vice
Chancellor Patricia Arredondo;

 the functions of this administrative area are admissions, governance support, appeals,
oversight of fellowships, and overall recordkeeping;

 Dean Scanes would continue to be responsible for the research component of the
Graduate School.

The UC expressed concern about support for faculty research efforts. The Provost assured the
committee of the commitment to support faculty research including maintaining the necessary
level of support staff for compliance with federal and external agency requirements.

The Provost also presented information regarding the status of the Master Plan. The
consultants will be on campus on the 29th and 30th of September and will hold open forums of
approximately 1.5 hours; the same presentation will be made on both days similar to past
sessions. Input will be solicited from the campus.

Provost Cheng briefly discussed active cases before EDS; she stated that successful
intervention had taken place in several situations.

SPECIAL GUEST VICE CHANCELLOR FOR RESEARCH AND DEAN OF THE
GRADUATE SCHOOL COLIN SCANES. Dean Scanes responded to questions by the UC
regarding the current organization of the Graduate School and identified the staff who have
been assigned to support governance and research. He expressed confidence in this group and
expects them to work hard to assure a smooth transition of the organizational changes.

He stated that there will be a never before high number of graduate students at UWM – 5,000;
and a never before record number of graduate students who are in doctoral studies, 1000.
Overall, enrollments in graduate programs are higher than ever and this is in contrast to most
universities around the country. Dean Scanes confirmed his support of faculty governance
activities (committees) and research support.

V. CHAIR’S REPORT & ANNOUNCEMENTS – Professor Walker asked the committee to
review her planned report for the Faculty Senate meeting on Thursday 17 September.

VI. MEMBERS REPORTS. None

VII. NEW BUSINESS – Deferred until next meeting

VIII. OLD BUSINESS – Deferred until next meeting

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1) (f)]:Deferred
until next meeting.

X. ADJOURNMENT – The meeting was adjourned at 2.55 p.m.


