
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
September 11, 2012 

Lubar N456 
1:00 pm 

 
Present:  M. Keyes, L. Hall, D. Misra, M. Parsons (Acting Chair), R. Strickler 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None.   
 
III. APPROVAL OF MINUTES – The minutes of August 28 and September 4, 2012 were 

approved as distributed. 
 

IV. SPECIAL GUESTSa:  PROVOST JOHANNES BRITZ – Provost Britz reported the 
following: 
A. A number of units have already made salary adjustments based on market values 

and equity.  We must be careful in having large carry-forwards as the State could 
consider pulling these funds.  The State has indicated that System will not be 
considered for the newest budget lapse recently announced; $8 million would 
have been UWM’s share of the lapse.  UWM Administration is waiting to see if 
there will be additional cuts before adjusting salaries.  Britz reviewed 
schools/colleges having carry-forwards and salary adjustments already approved.  
He noted that a central fund has been created to fund adjustments to 
schools/colleges not having carry-forwards; he and VC Brown must still 
determine distribution.  Discussion ensued regarding the process recommended by 
the UC and communication issues related to the adjustments. 

B. International enrollments are up 16%; however, enrollments overall are down 8%.  
This is a concern but expected with the demographics.  Background/experience of 
students, recruitment options/targeted marketing, increasing graduation numbers, 
follow-up with students who have not re-registered, underage drinking problems 
and community perception of disconnect of UWM were discussed. 

C. We are required to participate in the flexible degree program; we must determine 
how while maintaining control.  We must work through this as well as the dual 
enrollment program.  Discussion ensued regarding MOOCs, concern about an 
unclear pricing model, hands-on teaching contact vs. online teaching, lack of 
knowledge by public of what professors do, the need to identify the market for 
online/flexible degree programs and ways to implement them, and quality control. 

D. Britz asked that the name of the UC rep for the PSOA Dean Search be sent to L. 
Pedrick. 

E. Larry Goldstein has asked for more faculty to be included on the New Budget 
Model Work Group.  Britz asked the UC to recommend 15-20 faculty for the 
Chancellor and Provost to select from. 

F. Britz reviewed the recommendations made by the Graduate School Working 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



Group regarding the structure of the Grad School.  He indicated he would now 
like a Task Force to review the four models recommended by the Work Group to 
determine a final recommendation to the Chancellor.  He would like this work 
completed by November/December.  He reviewed members to be included on the 
Task Force and asked for a UC rep. 

 
Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 
into closed session at 2:16 pm to discuss personnel matters.  The committee rose from 
closed session at 2:20 pm. 
 
Strickler reported attending the STEM meeting, noting there is no integration for lab 
sections; professors are unable to get credit for lab work and they should be able to.  Britz 
responded that this is something the STEM Working Group should work out. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – No report. 
 

VI. MEMBERS’ REPORTS  
A. Keyes reported she attended a BP2W meeting where results of the campus survey 

were reviewed.  Things considered great about UWM were identified.  She noted 
that people have strong feelings about salary issues.  She added that there is much 
energy put into BP2B but if salary and benefits are not being looked at then it 
doesn’t do much good.  Discussion ensued regarding a cost benefit analysis of 
faculty salaries and the plan for faculty salary adjustments.  Hall pointed out that 
when salary increases are discussed it should always include and support all staff, 
not just faculty; the UC should always look toward a message of institutional 
solidarity.  

 
VII. NEW BUSINESS – None. 
 
VIII. OLD BUSINESS  

A. UC 2012-2013 Committee Assignments – No discussion. 
B. Sullivan Report – No discussion. 

 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Discussion ensued regarding guests to be invited.  There was 
general consensus to invite Regent Falbo to a dinner gathering.   President Reilly, 
Senator Larson, Representative Pasch, and the new CEAS Dean should be invited 
to regular UC meetings.  There was a brief discussion regarding potentially 
inviting Sullivan to a UC meeting as well. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 2:39 pm.  The committee rose 
from closed session at 3:00 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:05 pm. 


